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Who We Are

Isela Turner, Early Stars Project Specialist
Fresno County Office of Education
Gayle Duffy, Executive Director
Central Valley Children’s Services Network
Hannah Norman, Senior Program Officer
First 5 Fresno County
Valarie Reed, Licensing Program Manager
CA Department of Social Services, Community Care Licensing Division
Rebecca Varela, Licensing Program Manager
CA Department of Social Services, Community Care Licensing Division



Setting the Stage – The Opportunity

Federal Race to the Top – Early Learning Challenge (RTT-ELC)

1. Increase the quality of early learning programs
2. Increase the number of children enrolled, with a focus on those with the highest 

needs

In 2011, California was awarded a 4-year $75 million RTT-ELC grant to implement a QRIS

Fresno County is recipient of RTT – ELC grant to develop a regional approach to QRIS, 
called Early Stars



The Need for Quality Care in Fresno

Highest poverty rate across all of California 

Only 46% of students reading proficiently by 3rd grade 

15% of students drop out of high school 

Ready	to	Go,	
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• 62% were underprepared
• 6% required immediate follow-up
• Only 37% were prepared 

Kindergarten Student Entrance Profile (KSEP) 2013 



Finding Quality Care in Fresno

Fresno County Office of Education
• Early Care & Education (ECE) Dept. is “home” to Child Care Planning Council 

Coordinator, AB212/CARES Plus, and other ECE staff – TK, B3, and Teen Parent 
Program.

• Lead agency for Fresno County RTT-ELC funds

Children Services Network of Central Valley (CSN)
• Fresno Accreditation Institute
• Quality Improvement Coaching Funded by First 5
• Special Needs Inclusion Team (SNIT)
• Extensive professional development



Finding Quality Care in Fresno

First 5 Fresno County
• 2013/2020 First 5 Fresno County Strategic Plan

• Community Partnerships

• Birth through 3rd Grade

CDSS– Community Care Licensing Division
• Parents/Authorized representatives may contact Resource & Referral Agency for 

child care provider information.
• Review CCL website Find Licensed Care (CCLD’s Transparency Website) to review 

prior deficiencies.
• Contact CCL office to request telephone file review.
• Visit CCL Office to review public file information.



Sprit of Collaboration

Common Desired Outcome
• Increase the quality and accessibility of early care and education programs in Fresno 

County

Build on Each Other’s Assets
• Coaching programs
• Relationships with providers



Wisdom Learned Through 

Bumps & Bruises



Defining Quality

What is high 
quality ECE?

Successes
• Collaborative conversation
• Shared understanding

Challenges
• Competing for funding
• Accreditation v. Early Stars



Coaching

Successes
• Coaching infrastructure
• Relationships with early educators
• RTT-ELC resources

Challenges
• Coordinating coaching resources
• Training coaches; staff turnover
• Delayed QRIS framework



Engaging Other Partners

Successes
• Steering Committee
• Higher Education 
• First 5 Fresno County
• Birth to Third Grade (B3) Initiative

Challenges
• Managing multiple initiatives and resources



Data Sharing & Integration

Successes
• Searchable directory includes both Early Stars and 

Accreditation
• Early agreement regarding all parent referrals going to CSN

Challenges
• Initially had informal verbal agreements
• QRIS matrix took 1 year to develop 







Data Sharing & Integration



Where We Are Today



Work in Progress

Partnerships are relationships that require constant diligence & 
nourishment

Fresno County partners have spirit of collaboration

Staffing changes at agencies

Building infrastructure and operating 
at the same time



Questions & Group Discussion



Find Out More…

Fresno County Early Stars
www.earlystars.org

Children’s Services Network of Central Valley
www.cvcsn.org

Fresno County Office of Education
www.fcoe.org

First 5 Fresno County 
www.first5fresno.org

California Department of Social Services, Community Care Licensing 
Division
www.ccld.ca.gov




