
LCFF Budget Overview for Parents 
Local Educational Agency (LEA) Name: Aspen Meadow Public School 

CDS Code: 10 62166 0133942 

School Year: 2021-22 

LEA contact information: 
Lisa Taylor 
Site Director  
lisa.taylor@aspenps.org 
559-369-2456 

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2021-22 School Year 

This chart shows the total general purpose revenue Aspen Meadow Public School expects to receive in 
the coming year from all sources. 

The total revenue projected for Aspen Meadow Public School is $4,125,442, of which $2,835,930 is Local 
Control Funding Formula (LCFF), $682,487 is other state funds, $0 is local funds, and $607,025 is federal 
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funds.  Of the $2,835,930 in LCFF Funds, $622,711 is generated based on the enrollment of high needs 
students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 

This chart provides a quick summary of how much Aspen Meadow Public School plans to spend for 2021-
22. It shows how much of the total is tied to planned actions and services in the LCAP.

Aspen Meadow Public School plans to spend $4,076,498 for the 2021-22 school year. Of that amount, 
$3,453,392 is tied to actions/services in the LCAP and $623,106 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 

Budgeted General Fund Expenditures not included in the 2021-22 Plan include afterschool program, and 
operating and administrative expenses.       

Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 
School Year 

In 2021-22, Aspen Meadow Public School is projecting it will receive $622,711 based on the enrollment of 
foster youth, English learner, and low-income students. Aspen Meadow Public School must describe how 
it intends to increase or improve services for high needs students in the LCAP.  Aspen Meadow Public 
School plans to spend $839881 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Aspen Meadow Public School budgeted last year in the Learning Continuity 

Plan for actions and services that contribute to increasing or improving services for high needs students 
with what Aspen Meadow Public School estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 
 
In 2020-21, Aspen Meadow Public School's Learning Continuity Plan budgeted $461,900 for planned 
actions to increase or improve services for high needs students. Aspen Meadow Public School actually 
spent $473,514 for actions to increase or improve services for high needs students in 2020-21. 
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Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 

 

Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 
Aspen Meadow Public School            Lisa Taylor            

Site Director 
lisa.taylor@aspenps.org            
559-369-2456 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
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Aspen Meadow Public School

Goal 1 
Provide customized leadership curriculum, instructions, and support programs to ensure ALL students are college and career ready          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
# of teachers appropriately assigned        
19-20 
7 teachers or 100% of teachers fully credentialed        
Baseline 
6 teachers fully credentialed        

All teachers 100% have appropriate credentials for subjects 
taught. 

Metric/Indicator 
% of students with access to CCSS aligned instructional material        
19-20 
100%        
Baseline 
100%        

100% 

Metric/Indicator 
% of English Learners with access to the 
CCSS and the ELD standards for purpose of 
gaining academic content knowledge and English language 
proficiency 
        
19-20 

100% 
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Expected Actual 

100%        

Baseline 
100%        
Metric/Indicator 
% of students with access to NGSS aligned instructional 
materials.        
19-20 
100%        
Baseline 
100%        

100% 

Metric/Indicator 
# of Vacant  teacher positions        
19-20 
0 vacant teacher positions        
Baseline 
0 vacant teacher positions        

0 

Metric/Indicator 
Rating on facilitates maintenance report        
19-20 
good        
Baseline 
good        

Good 

Metric/Indicator 
% of overall CAASPP ELA Standards Met/Exceeded Results and 
each significant subgroup        
19-20 
ELA - 26.67% of overall students meet/exceeded ELA standards 
(2018-19)        
Baseline 
Overall (2018-19) 

 
2019 SBAC---Student results for 2021 SBAC pending. 
 
 
Overall (2018-19) 
26.67% of overall students meet/exceeded ELA standards 
 
3rd graders 
23.08% of SED students meet/exceeded ELA standards 
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Expected Actual 

26.67% of overall students meet/exceeded ELA standards 
 
3rd graders 
23.08% of SED students meet/exceeded ELA standards 
 
21.06% of Hispanic students meet/exceeded ELA standards 
 
4th graders 
31.58% of SED students meet/exceeded ELA standards 
 
33.33% of Hispanic students meet/exceeded ELA standards 
 
        

 
21.06% of Hispanic students meet/exceeded ELA standards 
 
4th graders 
31.58% of SED students meet/exceeded ELA standards 
 
33.33% of Hispanic students meet/exceeded ELA standards 
 

Metric/Indicator 
% of overall CAASPP Math Standards Met/Exceeded Results 
and each significant subgroup        
19-20 
Math - 17.78%% of overall students meet/exceeded Math 
standards(2018-19)        
Baseline 
3rd graders 
19.23% of SED students meet/exceeded Math standards 
 
15.79% of Hispanic students meet/exceeded Math standards 
 
4th graders 
15.79% of SED students meet/exceeded ELA standards 
 
16.66% of Hispanic students meet/exceeded ELA standards 
 
        

2019 SBAC---Student results for 2021 SBAC pending. 
 
3rd graders 
19.23% of SED students meet/exceeded Math standards 
 
15.79% of Hispanic students meet/exceeded Math standards 
 
4th graders 
15.79% of SED students meet/exceeded ELA standards 
 
16.66% of Hispanic students meet/exceeded ELA standards 
 
 
 
 
 
 

Metric/Indicator 
% of CAASPP participation Rate        
19-20 

100% 
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Expected Actual 

100%        

Baseline 
95%        
Metric/Indicator 
Performance on SBAC        
19-20 
ELA and Math        
Baseline 
Math 
Aspen Meadow: 25.3 points below standard 
Fresno Unified: 68.5 points below standard 
 
ELA 
Aspen Meadow: 20.3 points below standard 
Fresno Unified: 38.3 points below standard 
 
*See graph in Identified need section 
        

2019--Students 2021 SBAC Results Pending 
 
 
Math 
Aspen Meadow: 25.3 points below standard 
Fresno Unified: 68.5 points below standard 
 
ELA 
Aspen Meadow: 20.3 points below standard 
Fresno Unified: 38.3 points below standard 
 
*See graph in Identified need section 
 

Metric/Indicator 
% of teachers who attend weekly professional 
development 
        
19-20 
100%        
Baseline 
100%        

100% 

Metric/Indicator 
English Learner reclassification rate        
19-20 
4.3%        
Baseline 

4.3% 
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Expected Actual 

58.3%        

Metric/Indicator 
% of EL learner pupils who make progress 
toward English proficiency as measured by the ELPAC 
        
19-20 
"Green" on the California Dashboard        
Baseline 
English Learner Progress - With the transition to a new 
assessment, the 2018 Dashboard is unable to 
report a performance level (color) for this 
measure. However, the percent of students 
performing at each level on the new assessment 
will be reported. 
        

2020-21 was challenging for our ELs on distance learning. The 
goal was for our students to be "green" on the CA Dashboard. 
There was no Dashboard for 2021. We will work hard to make this 
goal. 

Metric/Indicator 
% of SPED students demonstrating appropriate progress toward 
stated goals in their IEPs each year        
19-20 
New Metric - the 2019-20 will be the baseline year        
Baseline 
67% of total goals met (2020)        

67% of total goals met (2020) 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Teacher and Staff Development and Support: 
 
*Offer comparable to local charter and districts salary and benefits 
package; clear background and credential upon hire. 
 

Teacher Salaries 1000-1999: 
Certificated Personnel Salaries 
LCFF Base $745,044.30  

Teacher Salaries 1000-1999: 
Certificated Personnel Salaries 
LCFF Base $582,443 

Professional Development 5800: 
Professional/Consulting Services 

Professional Development 5800: 
Professional/Consulting Services 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

*Conduct monthly audits of teacher credentials to ensure compliance 
and track credentials nearing expiration 
 
*Collaborate with teachers and administrators to select curriculum and 
supplements 
 
*Regular walkthroughs to share best practices and to receive feedback 
 
*Provide quality professional development opportunities and leadership 
pathways for teachers. Weekly professional development opportunities 
for the 2019-20 school year includes: 
 
^ Leader in Me: SEL curriculum 
 
^ 7 Habits: Charter development education 
 
^EL GLAD and SADIE strategies 
 
^2 week summer institute 
 
^Trauma training 
 
^Professional Learning communities 
 
^Evaluating student achievement data 
 
^illuminate training 
 
 
 

And Operating Expenditures Title 
II 11,275.99  

And Operating Expenditures Title 
II $8,000 

Teachers' Substitute hours 1000-
1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration 13,237  

Teachers' Substitute hours 1000-
1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration $4,809 

Teachers' Extra Duty/Stipends 
1000-1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration 10,000  

Teachers' Extra Duty/Stipends 
1000-1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration $18,600 

Admin Salaries 1000-1999: 
Certificated Personnel Salaries 
LCFF Base 154,379  

Admin Salaries 1000-1999: 
Certificated Personnel Salaries 
LCFF Base $240,518 

PD 5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF Supplemental 
and Concentration 4,725  

PD 5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF Supplemental 
and Concentration $4,900 

Certificated Sub Benefits 3000-
3999: Employee Benefits LCFF 
Supplemental and Concentration 
6,489  

Certificated Benefits 3000-3999: 
Employee Benefits LCFF 
Supplemental and Concentration 
$153,616 

teacher benefits 3000-3999: 
Employee Benefits LCFF Base 
181,434  

Consultant subs 5800: 
Professional/Consulting Services 
And Operating Expenditures 
LCFF Supplemental and 
Concentration $43,700 

certificated admin benefits 3000-
3999: Employee Benefits LCFF 
Base 58,174  

    

Classified Instructional benefits 
3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration 19,053  
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Teacher tools to increase student achievement : 
 
*Each year teachers and administrators collaborate to select the 
following year as Aspen Meadow continues adding a grade each year 
 
*Leader in Me: SEL, Health, Social Science 
 
*Each teacher is provided with a laptop 
 
*Fountas & Pinnell - local assessment given three times per year to 
measure growth in reading 
 
*illuminate: A student assessment and data analytics solutions 
 
*NWEA Maps: Local assessments for reading and math 
 
*ST Math: online Math supplement 
 
* Eureka Math: Adaptive math curriculum 
 
*Wit and Wisdom: Reading and Language Arts 
 
MobyMax: adaptive curriculum creates a unique, individualized 
education plan for each student, allowing gifted students to progress as 
quickly as they like while simultaneously ensuring that remedial 
students get the extra instruction they need. It provides an excellent 
opportunity for differentiation in the classroom. 
 
*Instructional Aides for each grade 
 
*Aspen Meadow has created a robust MTSS program for academic and 
behavioral supports. 

Instructional Salaries 2000-2999: 
Classified Personnel Salaries Title 
I 77,414  

Instructional Salaries 2000-2999: 
Classified Personnel Salaries Title 
I $73,211 

Instructional Salaries 2000-2999: 
Classified Personnel Salaries Title 
IV 8,339  

Instructional Salaries 2000-2999: 
Classified Personnel Salaries Title 
IV $9,289 

Instructional Aides 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental and 
Concentration 53778  

Instructional Aides 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental and 
Concentration $109,354 

Cost Included in Goal 1, Action 1 
1000-1999: Certificated Personnel 
Salaries  0  

Cost Included in Goal 1, Action 1 
1000-1999: Certificated Personnel 
Salaries  0 

Software 4000-4999: Books And 
Supplies LCFF Supplemental and 
Concentration 73,100  

Software 4000-4999: Books And 
Supplies LCFF Supplemental and 
Concentration $56,632 

     Classified Benefits 3000-3999: 
Employee Benefits LCFF 
Supplemental and Concentration 
$14,677 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 
 

Facilities 
 
*Maintain school facility 
 
*conduct regular inspections and safety checks. 
 
*Regular safety reporting and revising of 
Safety Plan as appropriate. 
 
*Campus safety officer and Campus Aide 
 

Repairs and Maintenance 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
5,000  

Repairs and Maintenance 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$12,564 

Custodian and Night Custodian 
Salary 2000-2999: Classified 
Personnel Salaries LCFF Base 
42870  

Custodian and Night Custodian 
Salary 2000-2999: Classified 
Personnel Salaries LCFF Base 
$13,510 

Cost included in Goal 1, Action 1 
for Admin Salaries 1000-1999: 
Certificated Personnel Salaries  0  

Cost included in Goal 1, Action 1 
for Admin Salaries 1000-1999: 
Certificated Personnel Salaries  0 

Security 5000-5999: Services And 
Other Operating Expenditures 
LCFF Supplemental and 
Concentration 5000  

Security 5000-5999: Services And 
Other Operating Expenditures 
LCFF Supplemental and 
Concentration $12,549 

Campus Safety Officer and 
Campus Aide 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental and 
Concentration 18076  

Campus Safety Officer and 
Campus Aide 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental and 
Concentration $63,014 

     Classified benefits 3000-3999: 
Employee Benefits LCFF 
Supplemental and Concentration 
$5,854 

     Custodial - consultants 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Base $38,025 

Technology: 
 

Non capitalized Equipment 4000-
4999: Books And Supplies LCFF 

Non capitalized Equipment 4000-
4999: Books And Supplies LCFF 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

*Laptops are available in each classroom at a 2:1 ratio for assessments, 
adaptive curriculum, and use after school for extended-hours and 
tutoring 
 
*Provide IT support for technology in the classroom and software 
programs. 
 
 
 

Supplemental and Concentration 
67,500  

Supplemental and Concentration 
$104,348 

Cost captured in Goal 1, Action 1   
0  

Cost captured in Goal 1, Action 1   
0 

IT Director 2000-2999: Classified 
Personnel Salaries LCFF 
Supplemental and Concentration 
15,914  

IT Director 2000-2999: Classified 
Personnel Salaries LCFF 
Supplemental and Concentration 
$32,782 

     Classified benefits 3000-3999: 
Employee Benefits LCFF 
Supplemental and Concentration 
$2,508 

EL Learner Supports: 
 
*All teachers of English Learners and RFEP will be appropriately 
certified in SDAIE and ELD instructional strategies (CLAD certification). 
They will continue to receive ongoing professional development and 
have access to the latest research on instructional strategies for ELD 
students. 
 
*After school, Spring, and Winter tutoring will be available. Summer 
tutoring will be 
made available pending facility construction 
 
*EL Coordinator will oversee EL intervention, instructions and adheres 
to the applicable legal requirements for ELs. This includes: annual 
notification to parents, student identification, placement, program 
options, ELs and core content instruction, teacher qualifications and 
training, reclassification to Fluent English Proficient (FEP) status, 
monitoring and evaluation of program effectiveness and standardized 
testing requirement. Aspen Meadow implements policies to effectuate 
proper placement, evaluation and communication regarding ELs and 
the rights of parents/guardians and pupils. Student 
have access to the Common Core Standards in reading and ELA to 
prepare them for English Learning. 

cost captured in Action Goal 1 and 
2   0  

cost captured in Action Goal 1 and 
2   0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 
*Continue to purchase research based materials and software for EDL 
instruction. Regularly review and analyze data and monitoring of 
personalized instruction. 
 
*Instructional Aides will be trained to assist in tutoring EDL and special 
needs 
students. 
 
*The school will apply benchmark tests like or equal to MAP testing to 
students a 
minimum of 3 times a year. 
 
*Provide quality instruction and intervention for ELD with EL Coordinator 
Monitoring. 
 
*One week of summer school. 
 
 
 

SPED Student Supports: 
 
*Through regular grade level meetings, 
teacher led and administration meetings, 
staff will review progress for IEP students 
and will send written recommendations to 
the EL Coordinator, Special Ed specialist 
and administration. 
 
*Timely (RTI) process for monitoring 
students that do not make adequate 
progress. 
 
*Students with disabilities participate in 
general education to the maximum extent 

Pupil Support Salaries (Covered 
by State SPED) 1000-1999: 
Certificated Personnel Salaries 
Special Education 84,822  

Pupil Support Salaries (Covered 
by State SPED) 1000-1999: 
Certificated Personnel Salaries 
Special Education $66,045 

Pupil Support Salaries (Not 
covered by State SPED) 1000-
1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration 54,709  

Pupil Support Salaries (Not 
covered by State SPED) 1000-
1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration $28,897 

Certified Teacher Salary ($16,081 
IDEA, $9956 State SPED) 1000-
1999: Certificated Personnel 
Salaries Special Education 26037  

Certified Teacher Salary 1000-
1999: Certificated Personnel 
Salaries Special Education 
$102,144 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

possible. Educational needs are driven by 
IEP goals for each student. 
 
*Full-time special education specialist to 
serve IEP students and students who are 
in need of additional support (RTI). The 
specialist developed a team for RTI, 
including teacher consulting and 
interventions for EL students. The special 
education specialist works and consults 
with the EL Coordinator. Each student will 
be monitored with an intervention plan. 
 
*This year we are adding a special 
education intern in addition to our FTE 
SPED specialist 
 
*Performance Indicator Review (PIR) 
Process 
 
*Provide Disproportionality technical assistance 
 
*Program/technical support by the 
program specialist and other SELPA team 
members 
 
*Participation in SELPA Professional 
learning offerings (See SELPA PL Catalog 
https://charterselpa.org/professionallearning-catalog/) 
 
*After school, spring, and winter tutoring 
available. (Summer tutoring will be made 
available pending the status construction 
on campus) 

Costs included in Goal 1, Action 1 
1000-1999: Certificated Personnel 
Salaries  0  

Costs included in Goal 1, Action 1 
1000-1999: Certificated Personnel 
Salaries  0 

5102: Special Education 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Base 5000  

5102: Special Education 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Base 0 

Certificated Pupil Supports 
Benefits 3000-3999: Employee 
Benefits LCFF Supplemental and 
Concentration 11,110  

Certificated Benefits 3000-3999: 
Employee Benefits Special 
Education $35,341 

Foster or Homeless Youth Supports: 
 
*County child welfare agencies 

Cost Captured in Goal 1, Action 1 
and 2   0  

Cost Captured in Goal 1, Action 1 
and 2   0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 
*County office of education foster youth 
services program: 
 
*Foster youth organizations and individual 
foster youth 
 
*Foster parent and foster care 
organizations for identification at the time 
of a new enrollment, or during a student’s 
enrollment. 
 
*ALL4Youth partnership to provide mental 
health services 
 
*Administrators and staff attended 
National Association for the Education of 
Homeless Children and Youth 
 

Standards Aligned Curriculum: 
 
*Summit Learning (Math, ELA, Science, 
History) 
 
*Whit and Wisdom (ELA and Reading) 
 
*Foss Kits (Science) 
 
*ST Math (Math Supplement) 
 
*Fountas & Pinnel (Reading) 

Textbooks and Core Materials 
4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 56,500  

Textbooks and Core Materials 
4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $48,390 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 
*Saxon Phonics (Phonics) 
 
*LexiCore 5 (Reading) 
 
*Eurka (Math) 
 
 
 

Academic Support for Students: 
 
*After school, spring, and winter tutoring 
available. (Summer tutoring will be made 
available pending the status construction 
on campus) 
 
*one week of summer school 
 
*Aides are provided to students who need 
additional academic supports 
 
*Provide relative, adaptive, common core 
aligned curriculum. 
 
 
 

Non-certified Supervisors' 2000-
2999: Classified Personnel 
Salaries After School Education 
and Safety (ASES) 17,879  

Non-certified Supervisors' 2000-
2999: Classified Personnel 
Salaries After School Education 
and Safety (ASES) 0 

Sub-agreement for Services 5000-
5999: Services And Other 
Operating Expenditures After 
School Education and Safety 
(ASES) 69929  

Sub-agreement for Services 5000-
5999: Services And Other 
Operating Expenditures After 
School Education and Safety 
(ASES) $97,074 
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Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Expenditures included in the General Fund Budget Expenditures that are not calculated in our projected expenditures for actions and 
services to meet our goals for the LCAP year include, but are 
not limited to: a percentage of teacher, administrator, and support staff’s compensation and benefits;analytics software; data and 
operations-related software; curriculum web services and software;furniture; technology hardware, such as laptops; Summit’s guest 
teaching program; program and support fees paid from the school to Summit Public Schools; rent; various contractors; legal fees; and 
athletics program fees. 
         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
This year’s LCAP includes increased targeted supports for low-income, English Language Learners and Special Populations. Some of 
the main highlights include the revamped literacy and math intervention courses which will include updated curriculum that will help to 
increase fluency through integrated reading, writing, and math across a developmental continuum. Additionally, teachers will receive 
targeted professional development and coaching with a focus on English Language Learners and Special Populations from our 
Navigator Math coaches and Summit Learning Coaches and Leads. Has been added to the team to support students who will be the 
first in their family to attend college.Also, a Director of Community Engagement will join the school community to cultivate and develop 
parent support and leadership and build family engagement in our schools in order to increase awareness and education related to 
supporting students. We are investing significant time and professional development into the role of the mentor. Because each mentor 
is the primary advocate for only about twenty students, we believe that they have the greatest potential to build relationships and 
preempt minor disciplinary infractions. By improving the structure, programming, and support for their work we believe that will have 
the greatest benefit on the students who do not feel connected to school at this time. 
 
Our partnership with El Dorado Charter SELPA provides opportunities for support with monitoring and professional learning 
opportunities.  El Dorado Charter SELPA provides support with program and technical assistance through the assigned Program 
Specialist and other SELPA team members.  The SELPA offers professional learning to our special education and general education 
staff. 
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Goal 2 
Partner with students, educators, and family leaders to create customized pathways to success.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
% of parent attending 
Parent/Teacher 
conferences 
        
19-20 
New metric - this 2019- 
20 school year will be 
the baseline 
 
        
Baseline 
New metric - this 2019- 
20 school year will be 
the baseline 
 
        

100% 

Metric/Indicator 
# of parents completing surveys        
19-20 
40        

30-40% depending on the survey. For example, approximately 75-
80% completed survey for Summer School. 
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Expected Actual 

Baseline 
31        
Metric/Indicator 
% of students taking electives or non-core courses        
19-20 
New metric - this 2019- 
20 school year will be 
the baseline 
 
        
Baseline 
New metric - this 2019- 
20 school year will be 
the baseline 
        

100% 

Metric/Indicator 
Average number of parents at a monthly meeting        
19-20 
New metric - this 2019- 
20 school year will be 
the baseline 
        
Baseline 
New metric - this 2019- 
20 school year will be 
the baseline 
        

2020 monthly meetings were discontinued. However, town hall 
meetings and parent conferences were well attended, with 100% 
of students having a conference. 

Metric/Indicator 
% of parent participating in IEP, SST, or 504 meetings        
19-20 
95%        
Baseline 

100% 
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Expected Actual 

100%        

Metric/Indicator 
% of parents who 
believe Aspen Valley's 
learning environment is 
meeting my child's 
needs. 
        
19-20 
86%        
Baseline 
84%        

NA/This question was not on the 20-21 survey, but will be added 
for 21-22. However, a majority of parent surveys show parents 
were happy with the school's handling of COVID-19 emergency. 

Metric/Indicator 
# of Parents serving on 
the school board 
        
19-20 
1        
Baseline 
1        

20% 

Metric/Indicator 
% of communication translated to Spanish        
19-20 
100%        
Baseline 
100%        

100% 

Metric/Indicator 
Student Satisfaction Survey        
19-20 
New in 21-22        
Baseline 

How strongly do you agree or disagree with the following 
statements, based on your personal feelings most of the time: [I 
feel emotionally safe at school.] 
# of Students % of Students Who Took the Survey (30 = 34.1%) 
Strongly Agree 20 66.6% 
Somewhat Agree 5 16.6% 
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Expected Actual 

66% Strongly agree they feel Safe        Neither agree or Disagree 4 13.3% 
Disagree 0 0 
Strongly Disagree 2 0.06% 
 
 
 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Parent/Guardian/Family Supports: 
 
*Because Aspen Meadow intentionally 
recruits at-risk students, we will 
provide teachers and staff with trauma 
training - this develops their ability to 
identify trauma, tools to work with our 
students and family and resources to 
provide assistance. 
 
*ALL4YOUTH partnership which provides 
mental health services to families with 
Medi-Cal. 
 
*Have a welcoming and helpful front office staff 
 
*Lighthouse teams will host 
trainings on various topics 
 
*Our Family Ecosystem Map, found at our 
website, is an easy to use tools for families 
that need additional support. 
https://aspenps.org/FresnoEcosystem/23ff 
09df98cb241d4e8148ee5a49a231.html 
 
*Sharing Aspen's program with community members 

Communications 5900: 
Communications LCFF 
Supplemental and Concentration 
7,634  

Costs captured Goal 1/ Action 2   
0 

Public Relations/Recruitment 
5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF Supplemental 
and Concentration 15,000  

Public Relations/Recruitment 
5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF Supplemental 
and Concentration $15,412 

Clerical and Office Staff Salaries 
2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration 77,954  

Clerical and Office Staff Salaries 
2000-2999: Classified Personnel 
Salaries LCFF Supplemental and 
Concentration $95,148 

     Classified benefits 3000-3999: 
Employee Benefits LCFF 
Supplemental and Concentration 
$7,279 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Engaging and Consulting Parents/Guardians: 
 
*Family Fun Night 
 
*Summer Programs (pending state of 
construction on campus) 
 
*Family Newsletters 
 
*Family Celebration Night 
 
*Family Lighthouse: Meets twice a 
month. Topics include but are not limited 
to: curriculum, SBAC and other 
assessments, importance of attendance, 
school resources. 
 
*Administer parent survey 
 
*Summer BBQ 
 
*Orientation 
 
*Parent/Guardian Conference 
 
*IEP, SST, and 504 meetings 
 
*School Site Council. 
 
*Find way to increasing attendance in Parent Orientations, PT 
Conferences, surveys, and social events. 

Costs captured in Goal 1, Action1 
and Goal 2, Action 1   0  

Costs captured in Goal 1, Action1 
and Goal 2, Action 1   0 

5806: Special Activities/Field Trips 
5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF Supplemental 
and Concentration 5,813  

5806: Special Activities/Field Trips 
5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF Supplemental 
and Concentration $1,572 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 
*Increasing communications through school Web site, and newsletters. 
 
*Parents will receive frequent and clear communications about school 
meetings and events through multiple modes of communication: Web 
site, parent portal, e-mail, newsletters, annual Parent/Student 
Handbook, and an annual calendar of meetings and events. 
 
 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Expenditures included in the General Fund Budget Expenditures that are not calculated in our projected expenditures for actions and 
services to meet our goals for the LCAP year include, but are 
not limited to: a percentage of teacher, administrator, and support staff’s compensation and benefits;analytics software; data and 
operations-related software; curriculum web services and software;furniture; technology hardware, such as laptops; Summit’s guest 
teaching program; program and support fees paid from the school to Summit Public Schools; rent; various contractors; legal fees; and 
athletics program fees. 
         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
COVID-19 virtual parent meetings were a challenge. However, we are very happy with 100% turnout for parent conferences. 
Townhalls and Assemblies were well attended by parents on facebook and the school's YouTube channels.         
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Goal 3 
Create a supportive and safe environment for students and their families, staff, and community partners.          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 5: Pupil Engagement (Engagement)        

X Priority 6: School Climate (Engagement)        
Local Priorities:   Pupil Engagement        

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
 
School Attendance Rates 
 
        
19-20 
95%        
Baseline 
93.68%        

92.09% 

Metric/Indicator 
Chronic Absenteeism        
19-20 
10.1% (18-19)        
Baseline 
7.5% (17-18)        

10.1% (18-19) 

Metric/Indicator 
Suspension Rate        
19-20 
5.3%        
Baseline 

5.3% 
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Expected Actual 

4.2%        

Metric/Indicator 
Middle School Dropout Rate        
19-20 
N/A Yet        
Baseline 
N/A Yet        

NA 

Metric/Indicator 
Expulsions        
19-20 
0        
Baseline 
0        

0% in 2021 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Non-Academic Student Supports to create a safe environment: 
 
*Playworks: helps kids to stay active and 
build valuable social and emotional life 
skills through the power of play. 
 
*Acknowledgements and awards for 
students with good attendance 
 
*Full-time counselor 
 
*Full-time LVN 
 

Nursing 5000-5999: Services And 
Other Operating Expenditures 
LCFF Supplemental and 
Concentration 600  

Nursing 5000-5999: Services And 
Other Operating Expenditures 
LCFF Supplemental and 
Concentration $335 

Costs captured in Goal 1, Action 1   
0  

Costs captured in Goal 1, Action 1   
0 

Registered Nurse 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental and 
Concentration 23,680  

Registered Nurse 
Costs captured in Goal 1/ Action 6 
   0 

Transportation 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration 500  

Transportation 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration $480 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

*Implementing Safer, Smarter Kids 
curriculum: an abuse prevention education 
curriculum 
 
*Leader in Me curriculum providing SEL 
tools 
 
*A robust MTSS program to assist 
students that need extra academic or 
social emotional supports 
 
*All4Youth which provide mental health 
services to students and families 
 
*Administer student surveys to provide students with 
a voice. 
 
*Created a new balanced calendar with a 
shorter summer break and more breaks 
throughout the year 
 
 
*Staff, teachers, and administrators will 
receive trauma training 
 
*All adults need a safety check before they 
can volunteer on campus 
 
*WIGS or Wildly important goals - 
teachers encourage students to set goal 
and there is an award ceremony for those 

Certificated Pupil Support 
Salaries: Speech Language 
Pathologist 
Education Specialist, School 
Psychologist 
 
 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
85,000  

Certificated Pupil Support 
Salaries: Speech Language 
Pathologist 
Education Specialist, School 
Psychologist 
Costs captured in Goal 1/ Action 6 
   0 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

that accomplish their stated goals. 
 
*CALViva partnership for free eye glasses, 
dental services, free of charge (pending 
board authorization). 
 
*Partnerships with local non-profit that will 
provide students with Target cards to 
purchase uniforms. 
 
*Provide educational field trips at no cost 
 
*Bus tokens for our FRL students 
 
 

Community Partnerships: 
 
*Rescue the Children (RTC): Provides 
emergency and long-term services to at-risk, abused, homeless, or 
previously incarcerated women or with with children. 
 
*CALViva: provides free eye and dental 
exams. Free glasses for those that qualify 
 
*A local non-profit provides gift cards for 
students to purchase school uniforms 
 
*All4Youth - Provides families and 
students with Medi-Cal mental health 
services 
 

Costs captured in Goal 1, Action 
1.   0  
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

*Fresno Police Department provide age appropriate trainings for the 
students 
 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Expenditures included in the General Fund Budget Expenditures that are not calculated in our projected expenditures for actions and 
services to meet our goals for the LCAP year include, but are 
not limited to: a percentage of teacher, administrator, and support staff’s compensation and benefits;analytics software; data and 
operations-related software; curriculum web services and software;furniture; technology hardware, such as laptops; Summit’s guest 
teaching program; program and support fees paid from the school to Summit Public Schools; rent; various contractors; legal fees; and 
athletics program fees. 
         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
Students and Employees Feeling Safe at School/In Person Learning 
We have worked hard this past year updating and beautifying the facilities. We have hired additional custodial staff and contracted 
with a cleaning company to assure cleanliness during the COVID-19 emergency (see CPP for more details. 
 
In regards to social and emotional care for our students, We are investing significant time into the role of the mentor in grades 5-8. 
Because each mentor is the primary advocate for only about twenty students, we believe that they have the greatest potential to build 
relationships and preempt minor disciplinary infractions. By improving the structure, programming, and support for their work we 
believe that will have the greatest benefit on the 
students who do not feel connected to school at this time. 
For all students, we have in creased counseling hours through with All4Youth, hired a certificated school counselor, school nurse and 
school psychologist. 
 
APS offered small group instruction and in person services beginning in January.  Families who gave permission for their student to 
come to campus and to participate in small group cohorts were given in person services per their IEP.  In March, more students 
returned to campus and students with IEP services had services delivered in person and virtually as determined by the IEP team and 
the latest offer of free appropriate public education (FAPE).  The impact, if any, that COVID school closures and circumstances have 
had on students levels of performance, skills and currents needs may need adjusting.  IEP teams will determine any “recovery” or 
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“loss of learning” services to close the gap caused by COVID will utilize data and convene IEP meetings to determine the need for any 
additional services due to the COVID pandemic.  APS is offering extended learning opportunities (ELO) or summer school to all 
students.  Students with IEPs have been recommended for ELO based on the general education criteria.  IEP teams will determine if 
IEP services will be delivered during this time and amendments will be added to each student's IEP to document the offer of loss of 
learning services. 
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Goal 4 
          

 
State and/or Local Priorities addressed by this goal: 
State Priorities:  
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 
startcollapse 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

startcollapse 
 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
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Goal 5 
 
 
          
 
State and/or Local Priorities addressed by this goal: 
State Priorities:  
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
 
 
        

 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

startcollapse 
 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
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Goal 6 
          

 
State and/or Local Priorities addressed by this goal: 
State Priorities:  
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
 
 
 
        

 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

startcollapse 
 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
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Goal 7 
 
 
          
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 7: Course Access (Conditions of Learning)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 
startcollapse 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

startcollapse 
 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
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Goal 8 
          

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 
startcollapse 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

startcollapse 
 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
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Goal 9 
          

 
State and/or Local Priorities addressed by this goal: 
State Priorities:  
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 
startcollapse 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

startcollapse 
 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
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Goal 10 
          

 
State and/or Local Priorities addressed by this goal: 
State Priorities:  
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 
startcollapse 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

startcollapse 
 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 
Actions Related to In-Person Instructional Offerings 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Administration and staff members transitioning to distance learning 
then back to hybrid learning 

$152,000 $183,217 X Yes     

Additional PPP purchases include: Face mask, face shields, plexi-
desk sneeze shields, touch-less thermometers 

$4,000 $4,000  

Additional Cafeteria/Outdoor Picnic Tables (use for outdoor tutoring, 
feeding) 

$6,500 $6,546 X Yes     

Large 72" Round Tables for Staff Professional Development (social 
distancing, CMO) 

$1,900 $1,873 X Yes     

New Custodial Staff (move one part-time to full-time/hired new part-
time) 

$12,000 $32,917 X Yes     

Teacher and administrator monitors, docking stations (for better 
distance learning view experience, Zoom) 

$10,000 $5,964  

Sanitization stations, no-touch paper towel dispensers throughout the 
school property. Hand sanitizer, gloves provided throughout offices 
and classrooms, social distancing signage for walls and floors. Other 
educational signage related to COVID-19. Professional Deep 
Cleaning/Fogging 2 times per month/Purchased Foggers to have on 
site 

$25,000 $43,944 X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 
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Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 
The school celebrated with families the quick transition to distance learning. Implementation of any new approach requires strong and 
strategic change management. We fully implemented Navigator Math in the Fall of 2019, and even after some initial resistance from 
teachers, we began to see real growth in instructional practices as well as student achievement. Unfortunately, COVID cut short our 
very first year of implementation, and robbed us of being able to demonstrate our gains on statewide assessments. Our team has 
continued to implement with as much fidelity as possible, given a 100% distance learning approach since March 2020.         
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Distance Learning Program 
 
Actions Related to the Distance Learning Program 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

New online curriculum and software purchased 20-21 for distance 
learning: Empowering Writers, RAZ-Plus+ELL, Math Manipulatives for 
each student K-6, Classcraft, BookFlix, Nearpod+Social Emotional 
Learning (SEL) 

$40,000 $44,254 X Yes     

Reassign marketing team to design fun and engaging videos for 
students and their families and redesign the school website conducive 
to distance learning. 

$4,500 $4,500 X Yes     

Zoom subscription fee for 2020-21 school year, including break-out 
room capabilities. ParentSquare/StudentSquare for Daily Health 
Screening, Daily Parent Communication during distance learning. 

$5,000 $5,010 X Yes     

Stipends: Master Teachers, Support Student Teachers from Fresno 
Pacific University, Distance Learning Lessons and Observations. 
 
 
 

$15,000 $19,600 X Yes     

Cell Phone Stipends for full and part-time staff working from home or 
using their devices for work related tasks. 

$4,000 $4,200  

Chrome Books for All Students, (extra purchase for one-on-one) and 
new part-time technician to service student computers. Hotspots for 
students without internet access and improved connectivity. 

$25,000 $33,559  

School Supplies, Art Supplies, Music Supplies, and no-charge 
yearbooks for all students, physical education 

$30,000 $42,153  

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 
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Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 
The school supported students without connectivity with T-Moblie hotspots. In terms of goals for improving student achievement, we 
are making a phased plan. The  organizational priority, chosen by our leadership team and feedback from stakeholders, for the next 
year is intervention. This priority will address gaps that have only been exacerbated by the last year of distance learning. It will work in 
3 phases: a return to in person instruction this spring, with diagnostic testing to determine an immediate set of goals to attack before 
the end of the school year; a structured summer intervention program, employing classified and certificated staff who will continue 
assigned interventions and assessments; and finally, a plan to take all data from the spring and summer and determine how to 
address the needs of the students in the fall with school wide interventions, as the new school year begins. 
 
Investing time and energy in the implementation of Summit Learning, with great academic outcomes, caused us to take a harder look 
at the programming in grades K-4, and find solutions to gaps that were causing students to need remediation in the older grades. As a 
result, we engaged with Achievement First, to apply for Navigator Math, in 2019. Prior to COVID, we hired a dedicated math 
implementation coach, who accompanied the administration team to the summer training for Navigator Math. What we found was a 
similar approach to instruction, and observation and feedback cycles that we had been exposed to with Summit Learning. 
 
Professional Development: Implementation of any new approach requires strong and strategic change management. We fully 
implemented Navigator Math in the Fall of 2019, and even after some initial resistance from teachers, we began to see real growth in 
instructional practices as well as student achievement. Unfortunately, COVID cut short our very first year of implementation, and 
robbed us of being able to demonstrate our gains on statewide assessments. Our team has continued to implement with as much 
fidelity as possible, given a 100% distance learning approach since March 2020. 
 
Students wit Unique Needs: A review of our IEP goals from 20-21 indicate there is a need to increase the academic achievement of 
students with disabilities. APS will continue to use supplemental funds for new programs to serve our special education students and 
in providing additional support will help accelerate learning for students with disabilities by providing them additional time for targeted, 
individualized instruction and additional curriculum resources to meet their needs. IEP teams will take into account the unique needs 
of the students served when determining the most appropriate method of instruction and placements throughout the continuum. 
Schoolwide small group intervention, targeting specific CCSS standards. Student groups were created based on curriculum based 
assessment data and small group intervention. Additionally, school-wide utilization of Lexia Core 5 and Lexia PowerUp for additional 
individualized skill development. More curriculum and instruction support for general education and special education teachers 
provided by administration through professional learning opportunities. 
 
Our partnership with El Dorado Charter SELPA provides opportunities for support with monitoring and professional learning 
opportunities.  El Dorado Charter SELPA provides support with program and technical assistance through the assigned Program 
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Specialist and other SELPA team members.  The SELPA offers professional learning to our special education and general education 
staff. 
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Pupil Learning Loss 
 
Actions Related to the Pupil Learning Loss 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Paraprofessionals/Aides and Distance Learning Training (referenced 
under Distance Learning) 

$200,000 $131,653 X Yes     

Newly designed assessment tools to identify learning loss and 
monitor progress throughout the year (MAP) 

$4,000 See In-Person  

 0  X Yes     
 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 
         
 
Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
The school quickly put interventions in place for learning loss. Our homeless liaison was moved to full-time status to support students 
with unique needs. Students were referred for supplemental instruction by their Certificated Teacher, Certificated Special Education 
staff, or by the Site Director (Principal). English Learners and homeless, foster students are also identified by the registrar, teacher, or 
homeless liaison/family outreach staff. 
School Outreach Liaison conducts the following: 
Home visits due to attendance 
Translating for : Teachers and parents 
Attends homeless Speech and IEP Meetings 
Works with Prevention and Intervention Team: reach out to parents alongside school counselors and schedule home visits 
Reaches out to families in need (food, clothing, housing, other resources) 
 
Students identified are; low-income, English learners,foster youth, homeless students,students with disabilities,students at risk of 
abuse, neglect, or exploitation,disengaged students, and 
students who are below grade level, including, but not limited to, those who did not enroll in kindergarten in the 2020–21 school year, 
and other students identified by certificated staff. 
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Assessments for interventions are as follows: Fountas Pinnell (TK-4), Summit Learning Assessments (5-8), Summit Learning 
Assignments (5-8), Power Focus Areas (5-8). 
Summer school, extended learning is open to all students listed above currently enrolled at the school. 
The school's special education team also refers students for extended learning. Currently all students with IEP's have received 
communication regarding special services, including summer school options. 
These identified students will be assigned priority to receive expanded learning program services during the regular school day, and 
for the opportunity to participate in Aspen’s expanded learning programs during the summer and after school. 
 
To determine which of those students need academic, social-emotional, and other supports, including Aspen, used the following 
process: 
F&P, Summit Learning assessment data from Winter, 2020, were used as a baseline.  F&P assessments are included as academic 
progress indicators. Students were assessed again in Winter, 2021, to measure if there were continued learning loss as a result of 
opening schools with distance learning and using a hybrid model when students returned to school.  The levels of performance that 
were measured by the assessment were: 
 
Free Lunch for all Students COVID-19 2020-21 Summer Operations, Seamless Summer Option (SSO) Waiver Extradition granted 
March 2020, extended to September 30, 2021. 
Also applied and received confirmation for the following programs: COVID-19 CN Response nationwide Waiver allows parents to pick 
up for the students, in addition, students may eat in non-congregate feeding areas. 
All students enrolled in the school, or children in the community 18 years and younger receive a free breakfast and lunch, curbside 
pickup, or grab-n-go if they are in-person. Curbside is available to the community 2 days per week--5 days of breakfast and lunch are 
provided. All in-person students in hybrid learning, take a lunch home for each day of the week. 
 
Aspen Public Schools will support the mental health and social and emotional well-being of grades 5-8 students via our mentoring 
program. In places where our general mentoring program is not sufficient to meet the needs of students we will direct students to the 
appropriate outside support via our MTSS systems and resource bank for external community supports. 
Each of our students is assigned to a faculty member whom supports them and a mentor group of students throughout their time at 
Summit. 
Our mentors are provided beginning of the year and on-going professional development with regards to facilitating their mentor groups 
and coaching students in 1:1 meetings. 
 
EL Learner Supports: 
 
*All teachers of English Learners and RFEP will be appropriately certified in SDAIE and ELD instructional strategies (CLAD 
certification). They will continue to receive ongoing professional development and have access to the latest research on instructional 
strategies for ELD students. 
 

46



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 43 of 58 
Aspen Meadow Public School

*After school, Spring, and Winter tutoring will be available. Summer tutoring will be made available pending facility construction 
 
The Site Leaders and teachers will oversee EL intervention, instructions and adheres to the applicable legal requirements for ELs. 
This includes: annual notification to parents, student identification, placement, program options, ELs and core content instruction, 
teacher qualifications and training, reclassification to Fluent English Proficient (FEP) status, monitoring and evaluation of program 
effectiveness and standardized testing requirements. AVPA implements policies to effectuate proper placement, evaluation and 
communication regarding ELs and the rights of parents/guardians and pupils. Students have access to the Common Core Standards 
in reading and ELA to prepare them for English Learning. 
 
*Continue to purchase research based materials and software for ELD instruction.. A detailed look of data and monitoring of 
personalized instruction. 
 
*Instructional Aides will be trained to assist in tutoring ELD and special needs students. 
 
*The school will apply benchmark tests like or equal to MAP testing to students a minimum of 2 times a year. 
 
*Quality instruction and intervention for ELD with EL Coordinator Monitoring. students who are Beginner, Early Intermediate and 
Intermediate level students. 
 
*Four weeks of summer school 
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 
Many parents found it challenging to work and support their children on distance learning at home. Belonging and connection have 
always been prioritized at Aspen Meadow Public School. It is why we make an effort to have smaller class sizes, promote SEL 
development and integrate mentoring. During the pandemic, in August, our teachers met individually with every family to discuss a 
personalized plan for success for each student before classes began. Additionally, morning meetings, an opportunity for connection 
with the homeroom teacher to support social and emotional development, were maintained during distance learning. In grades 5-8, 
students continued weekly meetings with their mentors to keep goal setting, safety, and relationship in focus. Students and parents 
have identified this as a real strength and an antidote for the isolation caused by having to do school from home.  
 
Our teachers did an amazing, consistent job of communicating with families to keep the ties to school strong. An additional measure 
our schools put in place during distance learning, was to add the beacon feature to our monitoring system, which was able to alert 
school leaders to any potential self-harm threats related to student behavior online. 
 
Resources available:  
Foster or Homeless Youth Supports: 
 
*County child welfare agencies 
 
*County office of education foster youth 
services program: 
 
*Foster youth organizations and individual 
foster youth 
 
*Foster parent and foster care 
organizations for identification at the time 
of a new enrollment, or during a student’s 
enrollment. 
 
*Administrators and staff attended 
National Association for the Education of 
Homeless Children and Youth 
 
*Because Aspen Meadow intentionally 
recruits at-risk students, we will 
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provide teachers and staff with trauma 
training - this develops their ability to 
identify trauma, tools to work with our 
students and family and resources to 
provide assistance. 
 
*ALL4YOUTH partnership which provides 
mental health services to families with 
Medi-Cal. 
 
*Have a welcoming and helpful front office staff 
 
*Lighthouse teams will host 
trainings on various topics 
 
*Our Family Ecosystem Map, found at our 
website, is an easy to use tools for families 
that need additional support. 
https://aspenps.org/FresnoEcosystem/23ff 
09df98cb241d4e8148ee5a49a231.html 
 
Student Survey 
How strongly do you agree or disagree with the following statements, based on your personal feelings most of the time: [I feel 
emotionally safe at school.] 
# of Students % of Students Who Took the Survey (30 = 34.1%) 
Strongly Agree 20 66.6% 
Somewhat Agree 5 16.6% 
Neither agree or Disagree 4 13.3% 
Disagree 0 0 
Strongly Disagree 2 0.06% 
 
 
 
 
 

49

https://aspenps.org/FresnoEcosystem/23ff


Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 46 of 58 
Aspen Meadow Public School

Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 
The biggest challenge for student and family engagement was grades TK-4. However, 100% of our parents attended student/parent 
conferences--a hugh success.         
 
Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
The charter school was successful in offering Free Lunch for all Students COVID-19 2020-21 Summer Operations, Seamless Summer 
Option (SSO) Waiver Extradition granted March 2020, extended to September 30, 2021. 
Also applied and received confirmation for the following programs: COVID-19 CN Response nationwide Waiver allows parents to pick 
up for the students, in addition, students may eat in non-congregate feeding areas. 
All students enrolled in the school, or children in the community 18 years and younger receive a free breakfast and lunch, curbside 
pickup, or grab-n-go if they are in-person. Curbside is available to the community 2 days per week--5 days of breakfast and lunch are 
provided. All in-person students in hybrid learning, take a lunch home for each day of the week. 
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Additional Actions and Plan Requirements 
 
Additional Actions to Implement the Learning Continuity Plan 

Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

 startcollapse    
 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 
         
 
Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 
One of the school's lessons is tracking attendance and making sure the students not showing up have home visits with a school 
counselor. One of our goals is to quickly respond to absences, including home visits, when necessary. Another lesson is to have 
students attend on site-even for a few days a week for social and emotional well being.         
 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 
Students are assessed with local benchmarks, including MAP and Fountas and Pennell. Students below grade level are encouraged 
to attend summer school until July 1, 2021.         
 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 
There are no seen differences between the actions identified int his plan and actions or services we are currently implementing. The 
actions in the LCAP are in progress. We look forward to fall 2021.         
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 
The COVID-19 pandemic has had an impact on our charter schools and the Fresno community unlike any event in the history of our 
organization. While it forced us to close our school buildings and move to a virtual school model, it also had the unintended benefit of 
bringing all of us closer together. Additionally, it has helped us as educators to narrow our focus on what matters and prioritize the 
actions that will help us fulfill our mission to develop exceptional leaders. Realizing our mission and vision requires us to work on two 
levels, simultaneously. We must relentlessly focus on offering a student-centered approach to learning and development for each 
individual student, while also making sure their social and emotional needs are met. 
Ultimately,COVID-19 has forced us to educate our students in a different mode that we are used to, but it also allowed us to build a 
program that will ensure that our mission and vision are achieved. 
 
Aspen Meadow Public School opened in 2016 serving 74 students in TK through 6th grade, in response to a large waiting list and 
demand at the original charter school in the organization. The school is growing in one of the highest poverty areas in Fresno.  Aspen 
Meadow is the second school opened by Aspen Public Schools (APS) and was founded on grassroots community efforts offer a high 
quality educational option for students in Fresno County. The organization's mission is to transform the community by developing 
exceptional leaders. Aspen Meadow currently serves approximately 270 students in grades TK-6. This vision is worked in our LCAPS 
and safety plans with many surveys to stakeholders throughout the year during COVID-19. The feedback from stakeholders inspires 
us and challenges us to keep moving forward. We plan to safely open, full-time in person in the fall of 2021. 
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 
Annual Update 
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 
Annual Measurable Outcomes 
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 
Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  
Goal Analysis 
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

 If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 
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 Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 
Annual Update 
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings  
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 

the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions Related to the Distance Learning Program 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 

program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  
o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  
o Distance Learning Professional Development,  
o Staff Roles and Responsibilities, and  
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 

continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis of Mental Health and Social and Emotional Well-Being 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis of Pupil and Family Engagement and Outreach 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis of School Nutrition 
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 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis of Additional Actions to Implement the Learning Continuity Plan 
 In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 

actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

 Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

 Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

 Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

 Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 

 
Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Funding Sources 2,112,969.29 2,103,020.00 
 0.00 0.00 
After School Education and Safety (ASES) 87,808.00 97,074.00 
LCFF Base 1,186,901.30 874,496.00 
LCFF Supplemental and Concentration 630,372.00 837,420.00 
Special Education 110,859.00 203,530.00 
Title I 77,414.00 73,211.00 
Title II 11,275.99 8,000.00 
Title IV 8,339.00 9,289.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types 2,112,969.29 2,103,020.00 
 0.00 0.00 
1000-1999: Certificated Personnel Salaries 1,173,228.30 1,043,456.00 
2000-2999: Classified Personnel Salaries 335,904.00 396,308.00 
3000-3999: Employee Benefits 276,260.00 219,275.00 
4000-4999: Books And Supplies 197,100.00 209,370.00 
5000-5999: Services And Other Operating Expenditures 86,029.00 161,027.00 
5800: Professional/Consulting Services And Operating Expenditures 36,813.99 73,584.00 
5900: Communications 7,634.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types All Funding Sources 2,112,969.29 2,103,020.00 
  0.00 0.00 
1000-1999: Certificated Personnel Salaries  0.00 0.00 
1000-1999: Certificated Personnel Salaries LCFF Base 899,423.30 822,961.00 
1000-1999: Certificated Personnel Salaries LCFF Supplemental and Concentration 162,946.00 52,306.00 
1000-1999: Certificated Personnel Salaries Special Education 110,859.00 168,189.00 
2000-2999: Classified Personnel Salaries After School Education and Safety (ASES) 17,879.00 0.00 
2000-2999: Classified Personnel Salaries LCFF Base 42,870.00 13,510.00 
2000-2999: Classified Personnel Salaries LCFF Supplemental and Concentration 189,402.00 300,298.00 
2000-2999: Classified Personnel Salaries Title I 77,414.00 73,211.00 
2000-2999: Classified Personnel Salaries Title IV 8,339.00 9,289.00 
3000-3999: Employee Benefits LCFF Base 239,608.00 0.00 
3000-3999: Employee Benefits LCFF Supplemental and Concentration 36,652.00 183,934.00 
3000-3999: Employee Benefits Special Education 0.00 35,341.00 
4000-4999: Books And Supplies LCFF Supplemental and Concentration 197,100.00 209,370.00 
5000-5999: Services And Other Operating 
Expenditures 

After School Education and Safety (ASES) 69,929.00 97,074.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF Base 5,000.00 38,025.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF Supplemental and Concentration 11,100.00 25,928.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

LCFF Supplemental and Concentration 25,538.00 65,584.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

Title II 11,275.99 8,000.00 

5900: Communications LCFF Supplemental and Concentration 7,634.00 0.00 
  7,634.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
Goal 1 1,896,788.29 1,982,794.00 
Goal 2 106,401.00 119,411.00 
Goal 3 109,780.00 815.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 
 

Total Expenditures by Offering/Program 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $211,400.00 $278,461.00 

Distance Learning Program $123,500.00 $153,276.00 

Pupil Learning Loss $204,000.00 $131,653.00 

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan $538,900.00 $563,390.00 
 

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $14,000.00 $9,964.00 

Distance Learning Program $59,000.00 $79,912.00 

Pupil Learning Loss $4,000.00  

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan   
 

Expenditures by Offering/Program (Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $197,400.00 $268,497.00 

Distance Learning Program $64,500.00 $73,364.00 

Pupil Learning Loss $200,000.00 $131,653.00 

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan $461,900.00 $473,514.00 
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The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Aspen Meadow Public School            Lisa Taylor           

Site Director 
lisa.taylor@aspenps.org           
559-369-2456 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

The COVID-19 pandemic has had an impact on the Fresno community unlike any event in the history of our organization. While it forced us 
to close our school buildings and move to a virtual school model, it also had the unintended benefit of bringing all of us closer together. 
Additionally, it has helped us as educators to narrow our focus on what matters and prioritize the actions that will help us fulfill our mission to 
develop exceptional leaders. Realizing our mission and vision requires us to work on two levels, simultaneously. We must relentlessly focus 
on offering a student-centered approach to learning and development for each individual student, while also making sure their social and 
emotional needs are met.  
Ultimately,COVID-19 has forced us to educate our students in a different mode that we are used to, but it also allowed us to build a program 
that will ensure that our mission and vision are achieved. 
 
Aspen Meadow Public School opened in 2016 serving 74 students in TK through 2nd grade, in response to a large waiting list and demand at 
the original charter school in the organization. Aspen Meadow is the second school opened by Aspen Public Schools (APS) and was founded 
on grassroots community efforts offer a high quality educational option for students in Fresno County. The organization's mission is to 
transform the community by developing exceptional leaders. Aspen Meadow currently serves approximately 270 students in grades TK-6. 
 
Parents and guardians continue to choose Aspen Meadow for a variety of reasons, including its small and friendly school climate, focus on 
leadership and rigorous curriculum.  
Since 2016, Aspen Meadow has met students’ essential needs (e.g. hunger, safety, emotional support) and emphasized academic 
achievement, accountability, and leadership. As mentioned, Aspen Meadow will continue adding a grade each year to create a 
comprehensive TK-6 program.  
 
 
2020-21 Student Ethnicity Numbers and Percentages 
African American  28 or 10.80% 
American Indian   2 or 0.78% 
Asian  9 or 3.50% 
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Hispanic  184 or 71.60% 
Pacific Islander  10 or 3.89% 
White  20 or 7.78% 
Two or More  4 or 1.56% 
Total  257 or 100.00% 
 
 
 
2020-21 Student Subgroups Numbers and Percentages 
Foster  2 or 0.78% 
EL  49 or 19.07% 
Homeless  7 or 2.72% 
Migrant  0  
Student Disability  36 or 14.01% 
Socioeconomically Disadvantaged  12 or 82.49% 
 
 
 
It is important to note that the SED percentage does not fully capture the experiences of many of our families who live in severe poverty. 
Housing and food instability are common issues that our school staff help navigate, along with the stresses of gang violence, domestic 
violence, substance abuse, divorce/separation and more. Since its inception, Aspen Meadow has effectively supported at-risk youth to 
achieve at their greatest academic potential with:  
 

• Safe and inclusive learning environments – Students thrive in a safe, inclusive, and personalized school environment where they are 
known as individuals and celebrated for their diverse strengths and experiences. Our leadership model promotes the paradigm of 
"everyone is a leader," "leadership is NOT just for the few." An inclusive, adaptive PE program is also used for all students. 

 
 Teacher support – Teachers are provided the time and space to receive professional development, collaborate and plan, and receive 

coaching/admin support in the classroom. Instructional aides all have bachelor's degrees and are trained to support student learning 
in all of the 

classes. An onsite Learning Lab ran by special education specialists, a school psychologist, and school-site counselor, and a part-time 
registered nurse is also available for students with IEPs and students who may need a little extra support. 
 

 Social emotional learning – Embedded in all we do is an emphasis on leadership education. We are adopting a comprehensive, 
research-based Social Emotional Curriculum- Second Step. Teachers will receive professional development for implementation. 
Teachers and staff are equipped with resources that include Restorative Justice, and trauma training to facilitate meaningful social 
emotional learning. Students are provided opportunities to develop as people and leaders through opportunities provided by staff 
and the modeling that they set. We believe that every child – and every adult -- can be a leader. 
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Our partnership with El Dorado Charter SELPA provides opportunities for support with monitoring and professional learning opportunities. El 
Dorado Charter SELPA provides support with program and technical assistance through the assigned Program Specialist and other SELPA 
team members. The SELPA offers professional learning to our special education and general education staff. 
 
 

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

The 2020 CA Dashboard was not produced due to lack of data in the midst of the pandemic, and therefore we are unable to identify needs 
related to those state indicators. Based on local data [cite source and any data points], we have identified needs in [customize according to 
data]ELA and Math achievement. We will implement standards-based instruction in ELA and Math and utilize NWEA MAP assessments to 
monitor progress and differentiate instruction and intervention. Through personalized learning, Instructional Aides in the TK-6th grade 
classrooms, and precise data about students instructional needs, we believe we will see an increase in the overall academic achievement of 
our students.         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

The 2020 CA Dashboard was not produced due to lack of data in the midst of the pandemic, and therefore we are unable to identify needs 
related to those state indicators. Based on local data [cite source and any data points], we have identified needs in [customize according to 
data]ELA and Math achievement. We will implement standards-based instruction in ELA and Math and utilize NWEA MAP assessments to 
monitor progress and differentiate instruction and intervention. Through personalized learning, Instructional Aides in the TK-6th grade 
classrooms, and precise data about students instructional needs, we believe we will see an increase in the overall academic achievement of 
our students. 
 
In terms of goals for improving student achievement, we are making a phased plan. The  organizational priority, chosen by our leadership 
team and feedback from stakeholders, for the next year is intervention. This priority will address gaps that have only been exacerbated by the 
last year of distance learning. It will work in 3 phases: a return to in person instruction this spring, with diagnostic testing to determine an 
immediate set of goals to attack before the end of the school year; a structured summer intervention program, employing classified and 
certificated staff who will continue assigned interventions and assessments; and finally, a plan to take all data from the spring and summer 
and determine how to address the needs of the students in the fall with school wide interventions, as the new school year begins. 
 
Investing time and energy in the implementation of Summit Learning, with great academic outcomes, caused us to take a harder look at the 
programming in grades K-4, and find solutions to gaps that were causing students to need remediation in the older grades. As a result, we 
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engaged with Achievement First, to apply for Navigator Math, in 2019. Prior to COVID, we hired a dedicated math implementation coach, 
who accompanied the administration team to the summer training for Navigator Math. What we found was a similar approach to instruction, 
and observation and feedback cycles that we had been exposed to with Summit Learning. 
 
Implementation of any new approach requires strong and strategic change management. We fully implemented Navigator Math in the Fall of 
2019, and even after some initial resistance from teachers, we began to see real growth in instructional practices as well as student 
achievement. Unfortunately, COVID cut short our very first year of implementation, and robbed us of being able to demonstrate our gains on 
statewide assessments. Our team has continued to implement with as much fidelity as possible, given a 100% distance learning approach 
since March 2020. 
 
A review of our IEP goals from 20-21 indicate there is a need to increase the academic achievement of students with disabilities. APS will 
continue to use supplemental funds for new programs to serve our special education students and in providing additional support will help 
accelerate learning for students with disabilities by providing them additional time for targeted, individualized instruction and additional 
curriculum resources to meet their needs. IEP teams will take into account the unique needs of the students served when determining the 
most appropriate method of instruction and placements throughout the continuum. Schoolwide small group intervention, targeting specific 
CCSS standards. Student groups were created based on curriculum based assessment data and small group intervention. Additionally, 
school-wide utilization of Lexia Core 5 and Lexia PowerUp for additional individualized skill development. More curriculum and instruction 
support for general education and special education teachers provided by administration through professional learning opportunities. 
 
Our partnership with El Dorado Charter SELPA provides opportunities for support with monitoring and professional learning opportunities.  El 
Dorado Charter SELPA provides support with program and technical assistance through the assigned Program Specialist and other SELPA 
team members.  The SELPA offers professional learning to our special education and general education staff. 
 
         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

Aspen Meadow continues to refine actions and services based on qualitative and quantitative data through stakeholder engagements, state 
and local assessments and being present in the lives of our students, their families and staff. Some highlights of our 2020-21 LCAP include 
the following: 
 
Aspen Meadow has revised our goals for the 2021-22 school year to align them with stakeholder surveys from March 2020 through May 
2021. 
Goal 1: Provide standard's aligned curriculum, social and emotional supports to ensure ALL students are college and career ready 
Goal 2: Partner with students, educators, and family leaders to create customized pathways to success. 
Goal 3: Create a supportive and safe environment for students and their families, staff, and community partners. 
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We are proud of how we were able to transition our instructional model when needed for remote learning, and we will be able to bring forward 
the confidence that we can do it again when needed and also continue to utilize digital tools, programmatic components. Student supports 
inspired by necessity that may continue to be beneficial for our community. In the 2021-2022 School year, we desire to meet the needs of our 
students recovering from the global pandemic and have them strive in the face of adversity. In this LCAP, we have established actions to 
strengthen our Reading and Language arts through intervention. We will also focus on equipping our staff with training to meet the students' 
needs in the classroom with strong first instruction tactics. We are also strengthening our social-emotional programs to give all members of 
our school community the tools to meet their wellness goals. 
 
Our school serves a very diverse group of students. In order to serve them well, Aspen Meadow had already begun work to address inequity 
through direct training to teachers, and connection with partners that would support our efforts to promote equity. Additionally, board 
recruitment and hiring practices have centered people of color to more appropriately represent the students we serve. The most important 
work we believe we started before the pandemic, that has carried on during the last year, is a focus on access to grade level instruction and 
work for all students. We believe this is critical to creating an equitable opportunity for every student to achieve future success. 
 
 
Our partnership with El Dorado Charter SELPA provides opportunities for support with monitoring and professional learning opportunities.  El 
Dorado Charter SELPA provides support with program and technical assistance through the assigned Program Specialist and other SELPA 
team members.  The SELPA offers professional learning to our special education and general education staff. 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Aspen Meadow was not identified for CSI         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Aspen Meadow was not identified for CSI         
 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Aspen Meadow was not identified for CSI         
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

Aspen Public Schools engaged stakeholders throughout the COVID-19 emergency, and the 2020-21 school year, to get feedback on how to 
best provide instructional supports and interventions. 
With the start of in-person instruction, Aspen sought input from the school community to inform major portions of Aspen’s instructional plan. 
Site administrators and school liaisons also reached out to families. Aspen Meadow held a Parent School Site Advisory, including an EL 
Parent on December 3, 2020. The team reviewed topics that included addressing the CPP and sent numerous surveys with questions 
regarding providing supports to students, staff training, new hires, such as a literacy coach, and meeting the needs of struggling learners 
through ELO. 
On February 4, and February 24, 2021, Administration met on Zoom with Aspen English Learner parents to discuss ELPAC met to review 
and provide input on topics that included providing supports to students in summer school who are English Learners and meeting the needs 
of those ELs struggling to keep pace in English language acquisition and accessing core subject-matter knowledge and skills. 
 
Throughout 2020-21, the school engaged parents, guardians, staff members, and board members through stakeholder surveys and Town 
Hall meetings. 
The following describes some of our school's efforts to solicit stakeholder feedback: 
 
Parents and Guardian Stakeholders: 
Parents/Guardians will continue to have opportunities for input through parent surveys, parent/guardian workshops, parent Individualized 
Learning Plan (ILP) conferences (Aug., Oct., Mar.), and Board meetings. The monthly board meetings will be welcoming to 
Parents/Guardians, with outreach notifications that include the ParentSquare app, social media, and website. Events such as Back to School 
Night and Parent Technology Night, have been well attended. 
 
Parents and Guardians: 
Parents/Guardians are vital to our 2020-21 planning. These valuable stakeholders will continue to have opportunities for input through parent 
surveys, parent/guardian workshops, parent Individualized Learning Plan (ILP) conferences (Aug., Oct., Mar.), and Board meetings. The 
monthly board meetings will be welcoming to Parents/Guardians, with outreach notifications that include the ParentSquare app, social media, 
and website. Events such as Back to School Night and Parent Technology Night, have been well attended. 
 
In addition to the survey schedule below, Aspen conducted parent/guardian surveys on June 23, 2020, to determine how our parents felt in 
terms of COVID-19 and school plans for reopening. On August 26, 2020, we surveyed Parents/Guardians to find out and address any 
challenges related to distance learning. The school will continue Parent/Guardian surveys on a monthly basis. (The results of our surveys 
and how we plan to address parents' concerns is below.) 
 
Students: 
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Aspen Meadow conducted student surveys in August 2020 to get feedback from students on how they were feeling about distance learning 
and technology. 
 
Students (The Mentor Meeting) 
Student Mentor Meetings, Summit Learning Grades 5-6: Students meet with their teacher one-on-one to discuss personal and academic 
goals. This is a time for teachers to conduct SEL check-ins, as well. The mentorships are a part of the Summit Learning Program. 
 
Students (Student Voice at the ILP) 
Aspen held student-parent conferences to develop the individualized learning plan (ILP)and received input on how students learn best and 
communication preferences. Students have a voice in the conferences. In addition, a back-to-school night was held virtually to prepare 
students and their families for distance learning. This plan was developed, keeping in mind feedback from students and their 
parents/guardians. Please note: Most families desire to have their children back in school, at least in a hybrid setting. Aspen understands and 
agrees that students learn best when they are at school. Aspen will continue weekly Zoom phone calls with the Fresno County 
Superintendent of Schools and Fresno County Health Department, to determine when it is safe to return to our campus for in-person 
instruction. 
 
Teachers and other staff: 
In May and June 2020 Aspen conducted Staff and teacher surveys on weekly basis to get input on how teachers were feeling and on 
reopening plans and distance learning. We also received input through staff and teacher Zoom meetings in June and July 2020--before the 
start of school on August 6, 2020. 
 
Additional Surveys and Meetings: 
AMP Parent Survey- April 26, 2021 
Staff Survey-April, 7 2021 
Town Hall Meeting Parent/Guardian Reopening Q&A March 26, 2021, 
Summit Parent Ed Night #3 1/27/21 
Aspen Public Schools Board of Directors LCP Survey September 14, 2020 
Summit Parent Ed Night #2 11/18/20 
Parent Tech Night- SBAC/ Parent Workshop Parents November 10, 2020 (Spanish) 
Town Hall - Return to School Plan Parents October 26, 2020 (Spanish) 
Student Check-In - Students - September 2020 
Counselor Support Survey- 8/24/20 
Summit Parent Ed Night #1  9/30/20 (Spanish) 
Student Survey--August 2020 
AMP Parent Survey- Parents - August 2020 
AMP Teacher Survey-  Teachers - 8/19/20 
Teacher Survey- Teachers - 6/4/20 
Teacher Survey- Teachers - 5/22/20 
Teacher Survey - Teachers - 5/15/20 
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Teacher Survey- Teachers - 5/1/20 
Teacher Survey- Teachers - 4/24/20 
Teacher Survey- Teachers - 4/16/20 
AMP Parent Check-In- Parents - 3/23/20 
Stakeholder Surveys March 23-September 2020 
October 22, 2020, Town Hall Meeting, COVID-19 and how it affects school opening. Presentation by the school counselor to discuss school 
goals, maintain excellent instruction while keeping the community safe. 
Aspen Public School Board Members discussion, feedback July and August 2020, Survey, September 2020. 
 
An LCAP discussion in an opening meeting with the Aspen Public School Board of Directors on May 20, 2021 
         

 
A summary of the feedback provided by specific stakeholder groups. 
 

The school values stakeholder input and allows for stakeholders to provide feedback with every survey. Parents overwhelmingly support 
taking steps necessary to ensure students are able to smoothly transition from covid stay at home learning to in-person learning, including 
hiring additional staff, implementing after-school programs, purchasing equipment to increase outside time. Feedback provided from 
stakeholders also included requests for professional development, 
 
 
 
Parents primarily shared that they would recommend additional instruction for students by hiring additional aides or implementing a summer 
school or after-school program with 197.9%% approval in polls 
 
a Majority of parents support hiring more aides and implementing one on one time with students with 100% approval in polls 
 
I think additional mentors would help the students as the school grows. 
5/3/2021 9:56 AM 
 
"More student aides" 
5/3/2021 2:55 AM 
More one on one extra help when needed for the student when they are having a difficult time on a specific subject 
4/30/2021 10:55 AM 
 
Extremely important in this time 
4/30/2021 12:25 PMAdd 
 
 
Parents also overwhelmingly support spending funds on purchasing updated computers and software, with 97.67% approval. 
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A majority of parents also expressed the importance of using funds on items to ensure a safe transition into in-person learning, with 86% of 
parents supporting purchasing picnic tables to promote outdoor time and 93% supporting hiring an additional health aide. 
 
"Plenty of time outdoors, field trips, hands on learning." 
5/4/2021 7:56 PM 
 
" Sanitation stations" 
4/30/2021 11:19 AM 
" 
During stakeholder meetings held on Zoom with teachers, parents, and students, feedback was positive. 
 
Si para que no haga falta ese personal de Enfermeria! 
4/30/2021 11:13 AMAdd 
 
 
 
 
 
 
The school values stakeholder input and allows for stakeholders to provide feedback with every survey. Parents overwhelmingly support 
taking steps necessary to ensure students are able to smoothly transition from covid stay at home learning to in-person learning, including 
hiring additional staff, implementing after-school programs, purchasing equipment to increase outside time.  There were also requests for 
both professional development and hiring of additional aides, with an expression of concern from parents that students will need extra 
support returning from at-home learning. Some parents also expressed the importance of safely transitioning to on campus learning, with 
90% in support of hiring additional health aides, and recommend purchasing more picnic tables to encourage time outside. During 
stakeholder meetings held on Zoom with teachers, parents, and students, feedback was positive. 
 
Staff surveys indicate that 100% of staff supports hiring instructional aides for their classrooms 
 
Our partnership with El Dorado Charter SELPA provides opportunities for support with monitoring and professional learning opportunities.  El 
Dorado Charter SELPA provides support with program and technical assistance through the assigned Program Specialist and other SELPA 
team members.  The SELPA offers professional learning to our special education and general education staff. 
         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

A specific area that was influenced by stakeholder input is change to in-person learning and how the school would spend funds for its most 
vulnerable students. A majority of parents and students wanted students to return to campus, yet our county remained in the Purple. Aspen 
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Staff had concerns about the ability to teach students virtually while having students in their classroom at the same time. After several 
meetings, surveys and input, we were able to add  paraprofessionals to each classroom using some of our COVID relief funding. This 
allowed teachers to meet the needs of all of their students and not lose valuable instructional time. We can see the benefit of having full-time 
aides in the classroom. With the possibility of learning loss and input from our stakeholders, we desire to keep full-time paraprofessionals and 
adding an reading intervention teacher. Surveys told us that that parents overwhelming support the use of funds for aides. 100% approval 
from all stakeholders.         
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Provide standards aligned curriculum, social and emotional supports to ensure ALL students are college and career ready         

 

An explanation of why the LEA has developed this goal. 
 

In determining the need for increased services for the charter school’s Unduplicated Pupils (low-income students, English Learners, 
Homeless, Foster Youth), Aspen examined available data for objective indicators of academic risk. Because of COVID-19, we were not able 
to reliably conduct the assessments that would normally give in the Spring of 2020, we used the most recent local data (NWEA, reading and 
Navigator Math assessments, inventories, Summit Learning assessments, teacher feedback). We know that Aspen Meadow’s School's 2019 
CA Dashboard indicators for ELA and Mathematics were both orange indicating lower than expected overall achievement and year-to-year 
growth. The LEA considers the needs, conditions, or circumstances of its unduplicated pupils as a result of Covid-19; and are preparing for 
Learning loss by providing the following actions for Goal #1.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

# of teachers 
appropriately 
assigned        

100%    100% 

% of students with 
access to CCSS 
aligned instructional 
material        

100%    100% 

% of English Learners 
with access to the 
CCSS and the ELD 
standards for purpose 
of 
gaining academic 
content knowledge 
and English language 
proficiency 

100%    100% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

        

% of students with 
access to NGSS 
aligned instructional 
materials.        

100%    100% 

# of Vacant  teacher 
positions        

0 vacant teacher 
positions 

   0 

Rating on facilitates 
maintenance report        

Good    Good 

% of overall CAASPP 
ELA Standards 
Met/Exceeded Results 
and each significant 
subgroup        

Overall (2018-19) 
27% of overall 
students 
meet/exceeded ELA 
standards 
 
3rd graders 
23 % of SED students 
meet/exceeded ELA 
standards 
 
21% of Hispanic 
students 
meet/exceeded ELA 
standards 
 
4th graders 
32% of SED students 
meet/exceeded ELA 
standards 
 
33% of Hispanic 
students 
meet/exceeded ELA 
standards 

   Overall 
31  % of overall 
students 
meet/exceeded ELA 
standards 
 
3rd graders 
25%       of SED 
students 
meet/exceeded ELA 
standards 
 
24%of Hispanic 
students 
meet/exceeded ELA 
standards 
 
4th graders 
35% of SED students 
meet/exceeded ELA 
standards 
5th graders 
34% of SED students 
meet/exceeded ELA 
standards 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
 

6th graders 
34% of SED students 
meet/exceeded ELA 
standards 
 
35of Hispanic 
students 
meet/exceeded ELA 
standards 
 
 

% of overall CAASPP 
Math Standards 
Met/Exceeded Results 
and each significant 
subgroup        

Overall  (2018-19) 
18%% of overall 
students 
meet/exceeded Math 
standards 
 
3rd graders 
19.23% of SED 
students 
meet/exceeded Math 
standards 
 
15.79% of Hispanic 
students 
meet/exceeded Math 
standards 
 
4th graders 
15.79% of SED 
students 
meet/exceeded ELA 
standards 
 
16.66% of Hispanic 
students 

   Overall 
20% of overall 
students 
meet/exceeded Math 
standards 
 
3rd graders 
21% of SED students 
meet/exceeded Math 
standards 
 
18% of Hispanic 
students 
meet/exceeded Math 
standards 
 
4th graders 
18_% of SED 
students 
meet/exceeded  Math 
standards 
5th graders 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

meet/exceeded ELA 
standards 
 
 

18% of SED students 
meet/exceeded  
standards Math 
 
6th graders 
18% of SED students 
meet/exceeded 
standards Math 
 
18% of Hispanic 
students 
meet/exceeded  
standards Math 
 

% of CAASPP 
participation Rate        

95%    96% 

% of teachers who 
attend weekly 
professional 
development 
        

100%    100% 

English Learner 
reclassification rate        

58.3% (2018-19)    61% 

80% of EL learner 
pupils who make 
progress 
toward English 
proficiency as 
measured by the 
ELPAC 
        

English Learner 
Progress - With the 
transition to a new 
assessment, the 2021 
Dashboard is unable 
to 
report a performance 
level (color) for this 
measure. However, 
the percent of 
students 

   English Learner 
Progress - 84%Goal 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

performing at each 
level on the new 
assessment 
will be reported. 
 

% SPED students 
demonstrating 
appropriate progress 
toward stated goals in 
their IEPs each year        

67% of total goals met 
(2020) 

   75% 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Teacher and Staff 
Development and 
Support        

Teacher and Staff Development and Support: 
 
*Provide quality professional development opportunities and 
leadership pathways for teachers. Weekly professional development 
opportunities for the 2019-20 school year includes: 
 
Teacher and staff Development and Support: 
 
Retain/hire appropriately credentialed and qualified teachers for all 
core and elective courses. 
 
Conduct monthly audits of teacher credentials to ensure compliance 
and track credentials nearing expiration 
 
Provide Residency In Training program for teacher leaders interested 
in administration. Once a month, all-day training 
 
A new FTE math coach to support teachers. 
 
Teachers attend Professional Development identified by the 
administration as applicable for our at-risk, EL or SPED students. 

$1,309,346.00 
X 
 
 No      

78

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions


2021-22 Local Control Accountability Plan for Aspen Meadow Public School Page 17 of 66

Action # Title  Description Total Funds Contributing 
Teachers can also request specific PD support for their personal 
development. All teachers and staff are trained in: 
Planned Summer Professional Development for Staff 
Teacher and Staff Training over June, July 2021, Fall/Winter/Spring 
2021-22 as follows: 
 
>Navigator Math- provides deep implementation support for schools 
using Achievement First's Common Core-aligned, proven math 
curriculum. Provides students rigorous grade-level curriculum, and 
gives teachers and leaders the skills and tools they need to implement 
the curriculum. 
 
>Summit Learning- research–based approach to education designed 
to drive student engagement, meaningful learning, and strong 
student–teacher mentor relationships that prepare students for life 
beyond the classroom. 
 
>Second Step (social and emotional learning training) classroom-
based, social-emotional learning curriculum that nurtures children’s 
social-emotional competence and foundational learning skills. 
 
>ELD English Language Development Support- instruction designed 
specifically for English language learners to develop their listening, 
speaking, reading, and writing skills in English. 
 
>Guided Reading-Small-group instructional context in which a teacher 
supports each reader's development of systems of strategic actions for 
processing new texts at increasingly challenging levels of difficulty. 
 
>Morning Meetings- Students and teachers gather together for twenty 
to thirty minutes (usually at the beginning of the day) and interact with 
one another to allow students a chance to reconnect, sets a positive 
tone for the day ahead, and allows students the opportunity to “ease 
into” the learning 
environment. 
 
>School Culture (SEL) (PBIS)-  establishes a baseline for appropriate 
behavior, outlining interventions and supports for behavior that strays 
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Action # Title  Description Total Funds Contributing 
from this baseline. Unlike traditional punitive systems of discipline, 
PBIS focuses on recognizing positive behaviors. 
 
>Illuminate Training (student assessments)-  A complete set of 
assessment tools to understand each students’ academic and social-
emotional behavioral (SEB) learning and needs in terms of both 
standards and skills—whether in an onsite, remote, or hybrid 
environment. 
 
>Empowering Writers- effective ELA instruction for your students, we 
are offering a wide range of engaging student assignments for K-8 in 
narrative, informational, opinion, and argument writing, as well as 
literary analysis tasks that meet the latest state and national 
standards. 
 
>Paraprofessional Reading Intervention (continue in fall 2021)- 
working with students that are not reading at grade level and who are 
grouped together based on their skills to receive intense interventions. 
 
The administration makes time for teachers and administrators to: 
*Collectively review student achievement data broken into subgroups 
*Develop curriculum and assessments 
*Discuss individual students often with whole child supports 
*Professional Learning Communities to examine student work, lesson 
or unit plans, give each other supportive and critical feedback, and 
facilitated discussions around best practice. 
*Grade Level teacher meetings 
 
Teachers and Staff are supported by experienced administrators, 
counselors, LVN, Behavioral Supports Coordinator to establish 
positive student contacts that develop appropriate and positive 
behavior modifications enabling students to succeed 
 
Administration has contracted with Fresno County to assist  with 
counseling our students. Teachers are aware of the services either 
available at Aspen or one of our community partners. It allows teacher 
to make referrals for services to help student and their families giving 
students the chance to learn. 
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Action # Title  Description Total Funds Contributing 
 
 
Our partnership with El Dorado Charter SELPA provides opportunities 
for support with monitoring and professional learning opportunities.  El 
Dorado Charter SELPA provides support with program and technical 
assistance through the assigned Program Specialist and other SELPA 
team members.  The SELPA offers professional learning to our special 
education and general education staff. 
 
 
 
 

2 Curriculum to 
increase student 
engagement and 
achievement        

Teacher tools to increase student engagement and achievement : 
 
Student engagement at our schools has been defined by participation 
and connection with teachers and stakeholders during this crisis. We 
gathered information about engagement through daily attendance 
during distance learning, both on asynchronous platforms, and 
synchronous class time. The evidence of engagement emerged in 
several ways: participation in class discussions, completed work 
connected to classes, assessments and growth of students measured 
in unit and benchmark tests, and, most importantly, the ease of 
transition back to in-person learning this spring. We were pleasantly 
surprised at the swift, seamless shift to in-person learning, and 
attributed that to the high quality, consistent culture, routine and 
relationships teachers developed with their classes across the board 
during distance learning. 
 
The following is a sample of some of our curriculum and student 
software: 
 
*: Second Step SEL, Health, Social Science 
 
*Each teacher is provided with a laptop, document camera, projector, 
large screen monitor 
 
*Fountas & Pinnell - local assessment given three times per year to 
measure growth in reading 

$96,500.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
 
*illuminate: A student assessment and data analytics solutions 
 
*NWEA Maps: Local assessments for reading and math 
 
*ST Math: online Math supplement 
 
* Navigator Math: Adaptive math curriculum K-4 
 
* Summit Learning Grades 5-up 
 
*CKLA: Reading and Language Arts 
 
MobyMax (Gr. 5-6) : adaptive curriculum creates a unique, 
individualized education plan for each student, allowing gifted students 
to progress as quickly as they like while simultaneously ensuring that 
remedial students get the extra instruction they need. It provides an 
excellent 
opportunity for differentiation in the classroom. 
 
*Instructional Aides for each grade level 
 
*Aspen Meadow has created a robust MTSS program for academic 
and behavioral supports. 
 
 
Our partnership with El Dorado Charter SELPA provides opportunities 
for support with monitoring and professional learning opportunities.  El 
Dorado Charter SELPA provides support with program and technical 
assistance through the assigned Program Specialist and other SELPA 
team members.  The SELPA offers professional learning to our special 
education and general education staff. 
 
 
 

3 Clean and Safe 
Sanitized Facilities        

Facilities Upgrades during 2021-21 
While students were on distance learning, the facility received several 
repairs and upgrades. Here is a list of the improvements: 

$904,051.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
Rekeying Building 100.00% Signage 50.00% 
Gates 100.00% Cut Fence 100.00% 
Chainlink Fencing Along Saginaw 100.00% Landscaping 0.00% 
Chainlink Fencing Along Lansing 100.00% Level The Wood Floor 
10.00% 
Restripe Fire Lane 100.00% LVT at Wood Floor 0.00% 
Fire System Expansion 10.00% Cleanup Labor 45.00% 
New ADA Signage 100.00% City Fee Allowance 0.00% 
Wing 1 Barn Doors Weather Seal Only 100.00% Cut Top Fence Along 
Hughes in the Middle 100.00% 
Abate IT Room Floor 50.00% Cut Top of Fence Along Hughes 
Heading Nor 100.00% 
Basketball Court Allowance In Parking Lot Only 100.00% Kitchen 
Hood Motor Replacement 100.00% 
Change Out Toilets (21) 100.00% Hood Suppression 10.00% 
New Sign Allowance 60.00% Low Consumption Toilets (25) 100.00% 
Bathroom Counter and New Sinks 100.00% Bathroom Counter and 
New Sinks 100.00% 
Bathroom Flooring 100.00% Bathroom Flooring 100.00% 
 
*Maintenance of school facility is a priority during COVID-19. 
 
*conduct regular inspections and safety checks. 
 
HIred nighttime professional cleaning company for additional 
sanitization. 
 
*Regular safety reporting and revising of 
Safety Plan as appropriate. 
 
*Campus safety officer on site 6:30 am to 6:00 pm 
 
 
 

4 Technology 
Purchases for 
Students and Staff        

Before the pandemic, our school put the 1 to 1 technology program in 
place, making it very simple and smooth to transition within 3 days to 
all students accessing distance learning after closing schools last 
March. Additionally, prior to the pandemic, our school implemented 

$61,734.00 
 

X 
 Yes     

83



2021-22 Local Control Accountability Plan for Aspen Meadow Public School Page 22 of 66

Action # Title  Description Total Funds Contributing 
Summit Learning in grades 5-6 As a result of the strength of the 
implementation, systems and support, students were able to carry on 
with their classes and maintain growth, while accessing all of the same 
materials and assessments. The excellent data system built into 
Summit Learning has allowed admin, teachers, students and families 
to continue to stay updated in real time on each student's progress 
toward established goals. The engagement in our lower grades was 
enhanced by our recent (Fall 2020) implementation of Navigator Math, 
in partnership with Achievement First. The math practices, criteria for 
success and coaching support has helped our team stay aligned in 
order to support strong student learning, even with our youngest 
scholars, in spite of distance learning. 
 
*Laptops are available in each classroom at a 1:1 ratio for 
assessments, adaptive curriculum, and use after school for extended-
hours and tutoring 
 
*Provide IT support for technology in the classroom and software 
programs. 
 
 
 
 
 

5 Students Supports 
and Intervention  
(COVID-19 
Emergency and 
Beyond)        

 
Students are referred for supplemental instruction by their Certificated 
Teacher, Certificated Special Education staff, or by the Site Director 
(Principal). English Learners and homeless, foster students are also 
identified by the registrar, teacher, or homeless liaison/family outreach 
staff. 
School Outreach Liaison conducts the following: 
Home visits due to attendance 
Translating for : Teachers and parents 
Attends homeless Speech and IEP Meetings 
Works with Prevention and Intervention Team: reach out to parents 
alongside school counselors and schedule home visits 
Reaches out to families in need (food, clothing, housing, other 
resources) 

$658,719.00 
 

X 
 Yes     
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Action # Title  Description Total Funds Contributing 
 
Students identified are; low-income, English learners,foster youth, 
homeless students,students with disabilities,students at risk of abuse, 
neglect, or exploitation,disengaged students, and 
students who are below grade level, including, but not limited to, those 
who did not enroll in kindergarten in the 2020–21 school year, and 
other students identified by certificated staff. 
 
Assessments for interventions are as follows: Fountas Pinnell (TK-4), 
Summit Learning Assessments (5-8), Summit Learning Assignments 
(5-8), Power Focus Areas (5-8). 
Summer school, extended learning is open to all students listed above 
currently enrolled at the school. 
The school's special education team also refers students for extended 
learning. Currently all students with IEP's have received 
communication regarding special services, including summer school 
options. 
These identified students will be assigned priority to receive expanded 
learning program services during the regular school day, and for the 
opportunity to participate in Aspen’s expanded learning programs 
during the summer and after school. 
 
To determine which of those students need academic, social-
emotional, and other supports, including Aspen, used the following 
process: 
F&P, Summit Learning assessment data from Winter, 2020, were used 
as a baseline.  F&P assessments are included as academic progress 
indicators. Students were assessed again in Winter, 2021, to measure 
if there were continued learning loss as a result of opening schools 
with distance learning and using a hybrid model when students 
returned to school.  The levels of performance that were measured by 
the assessment were: 
 
Free Lunch for all Students COVID-19 2020-21 Summer Operations, 
Seamless Summer Option (SSO) Waiver Extradition granted March 
2020, extended to September 30, 2021. 
Also applied and received confirmation for the following programs: 
COVID-19 CN Response nationwide Waiver allows parents to pick up 
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Action # Title  Description Total Funds Contributing 
for the students, in addition, students may eat in non-congregate 
feeding areas. 
All students enrolled in the school, or children in the community 18 
years and younger receive a free breakfast and lunch, curbside 
pickup, or grab-n-go if they are in-person. Curbside is available to the 
community 2 days per week--5 days of breakfast and lunch are 
provided. All in-person students in hybrid learning, take a lunch home 
for each day of the week. 
 
EL Learner Supports: 
 
*All teachers of English Learners and RFEP will be appropriately 
certified in SDAIE and ELD instructional strategies (CLAD 
certification). They will continue to receive ongoing professional 
development and have access to the latest research on instructional 
strategies for ELD students. 
 
*After school, Spring, and Winter tutoring will be available. Summer 
tutoring will be made available pending facility construction 
 
The Site Leaders and teachers will oversee EL intervention, 
instructions and adheres to the applicable legal requirements for ELs. 
This includes: annual notification to parents, student identification, 
placement, program options, ELs and core content instruction, teacher 
qualifications and training, reclassification to Fluent English Proficient 
(FEP) status, monitoring and evaluation of program effectiveness and 
standardized testing requirements. AVPA implements policies to 
effectuate proper placement, evaluation and communication regarding 
ELs and the rights of parents/guardians and pupils. Students have 
access to the Common Core Standards in reading and ELA to prepare 
them for English Learning. 
 
*Continue to purchase research based materials and software for ELD 
instruction.. A detailed look of data and monitoring of personalized 
instruction. 
 
*Instructional Aides will be trained to assist in tutoring ELD and special 
needs students. 
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Action # Title  Description Total Funds Contributing 
 
*The school will apply benchmark tests like or equal to MAP testing to 
students a minimum of 2 times a year. 
 
*Quality instruction and intervention for ELD with EL Coordinator 
Monitoring. students who are Beginner, Early Intermediate and 
Intermediate level students. 
 
*Four weeks of summer school 
Our partnership with El Dorado Charter SELPA provides opportunities 
for support with monitoring and professional learning opportunities.  El 
Dorado Charter SELPA provides support with program and technical 
assistance through the assigned Program Specialist and other SELPA 
team members.  The SELPA offers professional learning to our special 
education and general education staff. 
 
 
 

6 Special Education at 
Aspen Meadow        

SPED Student Supports: 
 
Aspen Public Schools (APS) made reasonable effort to continue to 
provide educational services to all students during this time. When in-
person contact was not possible, APS offered distance learning 
services. IEP teams made offers by holding IEP meetings or an 
amendment was written to reflect the temporary educational setting 
and provision of services by teleconference, curriculum-based 
instructional activities and utilizing online platforms. The IEP team 
determined what necessary supplementary aids/supports/services the 
student required to access the curriculum throughout the distance 
learning period. Students were provided their accommodations or 
modifications as needed and described in the IEP or 504 plan in order 
to participate in the general education distance learning program. 
Students were provided technology to support their learning at home 
with computers, headsets and other hands-on materials to support 
their access and enrich their learning experiences. In some cases, 
families received a home visit from service providers in order to ensure 
that the student and their family had what they needed. Virtual IEP 
meetings for initials, annuals and triennials were held and parents 

$303,614.00 
 

X 
 No      
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Action # Title  Description Total Funds Contributing 
received progress on IEP goals. Communication and support for 
families during this time was offered and provided through consultation 
and collaborative meetings. Families received phone calls, messages 
through parent square, snail mail and email. 
 
APS offered small group instruction and in person services beginning 
in January. Families who gave permission for their student to come to 
campus and to participate in small group cohorts were given in person 
services per their IEP. In March, more students returned to campus 
and students with IEP services had services delivered in person and 
virtually as determined by the IEP team and the latest offer of free 
appropriate public education (FAPE). The impact, if any, that COVID 
school closures and circumstances have had on students levels of 
performance, skills and currents needs may need adjusting. IEP 
teams will determine any “recovery” or “loss of learning” services to 
close the gap caused by COVID will utilize data and convene IEP 
meetings to determine the need for any additional services due to the 
COVID pandemic. APS is offering extended learning opportunities 
(ELO) or summer school to all students. Students with IEPs have been 
recommended for ELO based on the general education criteria. IEP 
teams will determine if IEP services will be delivered during this time 
and amendments will be added to each student's IEP to document the 
offer of loss of learning services.  
 
A review of our IEP goals from 20-21 indicate there is a need to 
increase the academic achievement of students with disabilities. APS 
will continue to use supplemental funds for new programs to serve our 
special education students and in providing additional support will help 
accelerate learning for students with disabilities by providing them 
additional time for targeted, individualized instruction and additional 
curriculum resources to meet their needs. IEP teams will take into 
account the unique needs of the students served when determining 
the most appropriate method of instruction and placements throughout 
the continuum. Schoolwide small group intervention, targeting specific 
CCSS standards. Student groups were created based on curriculum 
based assessment data and small group intervention. Additionally, 
school-wide utilization of Lexia Core 5 and Lexia PowerUp for 
additional individualized skill development. More curriculum and 
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Action # Title  Description Total Funds Contributing 
instruction support for general education and special education 
teachers provided by administration through professional learning 
opportunities. 
 
Our partnership with El Dorado Charter SELPA provides opportunities 
for support with monitoring and professional learning opportunities. El 
Dorado Charter SELPA provides support with program and technical 
assistance through the assigned Program Specialist and other SELPA 
team members. The SELPA offers professional learning to our special 
education and general education staff. 
 
*Through regular grade level meetings, 
teacher led and administration meetings, 
staff will review progress for IEP students 
and will send written recommendations to 
the EL Coordinator, Special Ed specialist 
and administration. 
 
*Timely (RTI) process for monitoring 
students that do not make adequate 
progress. 
 
*Students with disabilities participate in 
general education to the maximum extent 
possible. Educational needs are driven by 
IEP goals for each student. 
 
*Full-time special education specialist to 
serve IEP students and students who are 
in need of additional support (RTI). The 
specialist developed a team for RTI, 
including teacher consulting and 
interventions for EL students. The special 
education specialist works and consults 
with the EL Coordinator. Each student will 
be monitored with an intervention plan. 
 
*This year we are adding a special 
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education intern in addition to our FTE 
SPED specialist 
 
*Performance Indicator Review (PIR) 
Process 
 
*Provide Disproportionality technical assistance 
 
*Program/technical support by the 
program specialist and other SELPA team 
members 
 
*Participation in SELPA Professional 
learning offerings (See SELPA PL Catalog 
https://charterselpa.org/professionallearning-catalog/) 
 
*After school, spring, and winter tutoring 
available. (Summer tutoring will be made 
available pending the status construction 
on campus) 
 
 
*Through regular grade level meetings, 
teacher led and administration meetings, 
staff will review progress for IEP students 
and will send written recommendations to 
the EL Coordinator, Special Ed specialist 
and administration. 
 
*Timely (RTI) process for monitoring 
students that do not make adequate 
progress. 
 
*Students with disabilities participate in 
general education to the maximum extent 
possible. Educational needs are driven by 
IEP goals for each student. 
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Action # Title  Description Total Funds Contributing 
*Full-time special education specialist to 
serve IEP students and students who are 
in need of additional support (RTI). The 
specialist developed a team for RTI, 
including teacher consulting and 
interventions for EL students. The special 
education specialist works and consults 
with the EL Coordinator. Each student will 
be monitored with an intervention plan. 
 
*This year we are adding a special 
education intern in addition to our FTE 
SPED specialist 
 
*Performance Indicator Review (PIR) 
Process 
 
*Provide Disproportionality technical assistance 
 
*Program/technical support by the 
program specialist and other SELPA team 
members 
 
*Participation in SELPA Professional 
learning offerings (See SELPA PL Catalog 
https://charterselpa.org/professionallearning-catalog/) 
 
*After school, spring, and winter tutoring 
available. (Summer tutoring will be made 
available pending the status construction 
on campus) 
 
 
Our partnership with El Dorado Charter SELPA provides opportunities 
for support with monitoring and professional learning opportunities. El 
Dorado Charter SELPA provides support with program and technical 
assistance through the assigned Program Specialist and other SELPA 
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Action # Title  Description Total Funds Contributing 
team members. The SELPA offers professional learning to our special 
education and general education staff. 
 
 

7 Additional Support for 
Students, Summer 
School, Tutoring, 
Homeless Liaison        

New filled Family Outreach and Homeless Liaison Position 
 
School Outreach Liaison 
Home visits due to attendance 
Translating for : 
Teachers and parents 
Speech and IEP Meetings 
Prevention and Intervention Team: reach out to parents alongside 
school counselors and schedule home visits 
Reach out to families in need (food, clothing, housing, other 
resources) 
 
Summer school 2021 will operate until July 1, 2021 
Students will be offered free snacks and will take home a free lunch at 
11:30 am each day 
 
 
 
 
 

$69,428.00 
 
 

Foster Youth and 
Homeless No      

 
X 
 Yes     

8          
 
 
 
 
 

 
X 
 
 No      

9 Additional Academic 
Supports        

Academic Support for Students: 
 
*After school, spring, and winter tutoring 
available. (Summer school and tutoring will be made 
available pending the status construction 
on campus) 
 

$50,000.00 
 

X 
 Yes     
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Action # Title  Description Total Funds Contributing 
*one week of summer school 
 
*Aides are provided to students who need 
additional academic supports 
 
*Provide relative, adaptive, common core 
aligned curriculum. 
 
Additional costs Captured in Goal 1/Actions 1 and 5 
 
 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Partner with students, educators, and family leaders to create customized pathways to success, in a positive school 

culture.         
 

An explanation of why the LEA has developed this goal. 
 

The school culture, while unique at each site within Aspen Meadow Public School, has been focused on outcomes for students above and 
beyond achievement. We have worked hard over time to integrate SEL practices through the implementation of an SEL Program, PBIS and 
restorative practices are also a part of our program. While COVID radically altered our approach, and limited interaction, we were funded and 
took the opportunity to engage with Education Elements to weave together the SEL elements into one cohesive plan and have begun 
introducing it to and training our staff, intentionally anticipating the deep need for students that this collective trauma has produced. 
 
Our parent surveys pre-COVID were overwhelmingly positive for campus culture and safety. Suspension and discipline data have improved 
over time, always far below the district levels, and we anticipate our more cohesive approach will provide a stabilization of SEL needs, and a 
strong, resilient culture that will propel growth for the whole student population. 
 
While our most recent data on suspensions and parent engagement is positive, we know that maintaining a positive school culture requires 
consistent attention, and we believe there is still room for improvement. We have seen an improvement this year in the parent survey 
participation rate  A critical component to student success in learning is a positive school climate that engages students in learning and that 
encourages regular attendance. Research also shows that positive learning environments can reduce teacher turnover, a significant factor in 
providing students with increasingly effective initial instruction. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Approx. 100 % or less 
of parent attending 
Parent/Teacher 
conferences 
        

New metric - the 
2020- 
21 school year will be 
the baseline (Due to 
COVID-19) 
 
 

   100% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

25%of parents 
completing surveys        

Average of 25%    90% 

100% of students 
taking electives or 
non-core courses        

New metric - this 
2019- 
20 school year will be 
the baseline 
 

   100% 

Average number of 
parents at town hall 
quarterly meetings        

New metric - this 
2019- 
20 school year will be 
the baseline 25% 
 

   30% 

% of parent 
participating in IEP, 
SST, or 504 meetings        

80% (COVID-19)    90% 

% of parents who 
believe Aspen 
Meadow's 
learning environment 
is 
meeting my child's 
needs. 
        

84%    86% 

# of Parents serving 
on 
the school board 
        

20%    20% 

% of communication 
translated to Spanish        

90%    100% 

 

Actions 
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Action # Title  Description Total Funds Contributing 
1 Parent/Guardian/Stud

ent Supports, with 
focus on students 
and families with 
exceptional needs.        

Belonging and connection have always been prioritized at Aspen 
Meadow Public School. It is why we make an effort to have smaller 
class sizes, promote SEL development and integrate mentoring. 
During the pandemic, in August, our teachers met individually with 
every family to discuss a personalized plan for success for each 
student before classes began. Additionally, morning meetings, an 
opportunity for connection with the homeroom teacher to support 
social and emotional development, were maintained during distance 
learning. In grades 5-8, students continued weekly meetings with their 
mentors to keep goal setting, safety, and relationship in focus. 
Students and parents have identified this as a real strength and an 
antidote for the isolation caused by having to do school from home.  
 
Our teachers did an amazing, consistent job of communicating with 
families to keep the ties to school strong. An additional measure our 
schools put in place during distance learning, was to add the beacon 
feature to our monitoring system, which was able to alert school 
leaders to any potential self-harm threats related to student behavior 
online. 
 
Resources available:  
Foster or Homeless Youth Supports: 
 
*County child welfare agencies 
 
*County office of education foster youth 
services program: 
 
*Foster youth organizations and individual 
foster youth 
 
*Foster parent and foster care 
organizations for identification at the time 
of a new enrollment, or during a student’s 
enrollment. 
 
*Administrators and staff attended 
National Association for the Education of 

 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
Homeless Children and Youth 
 
*Because Aspen Meadow intentionally 
recruits at-risk students, we will 
provide teachers and staff with trauma 
training - this develops their ability to 
identify trauma, tools to work with our 
students and family and resources to 
provide assistance. 
 
*ALL4YOUTH partnership which provides 
mental health services to families with 
Medi-Cal. 
 
*Have a welcoming and helpful front office staff 
 
*Professional learning teams will host 
trainings on various topics 
 
*Our Family Ecosystem Map, found at our 
website, is an easy to use tools for families 
that need additional support. 
https://aspenps.org/FresnoEcosystem/23ff 
09df98cb241d4e8148ee5a49a231.html 
 
 
 
 

2 Instructional Aides 
and Student 
Academic Support , 
with a focus on 
students with 
exertional needs.        

 
The school has hired additional instructional aides with bachelor 
degrees for additional classroom supports. Many of our aides are 
working through summer school and received training for safety, 
curriculum, scheduling, student expectations,etc. 
Costs captured in Goal 1. 
 
 
 

 
X 
 
 No      
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Create a supportive and safe environment for students and their families, staff, and community partners.         

 

An explanation of why the LEA has developed this goal. 
 

Safe schools promotes the protection of students from threats, bullying, and the sale or use of illegal substances on school grounds. School 
safety is linked to improved student and school outcomes.School-wide behavior expectations will be taught, consistent with our PBIS 
framework, including rules, safety procedures, and all strategies to mitigate the spread of COVID-19 (handwashing, mask wearing, social 
distancing,etc.)Classroom teachers will teach general classroom expectations, using trauma-informed and mindfulness practices with SEL 
lessons in all TK-8 classrooms. For more about Aspen's safe school culture, see Goal #1.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 
School Attendance 
Rates 
 
        

93.68%    95% 

Chronic Absenteeism        10.1%    .7% 

Suspension Rate        4.2%    2% 

Middle School 
Dropout Rate        

N/A    0% 

Expulsions        0    0% 
 

Actions 
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Action # Title  Description Total Funds Contributing 
1 Non-Academic 

Student Supports to 
create a safe 
environment and 
happy school culture        

Non-Academic Student Supports to create a safe environment: 
 
Assemblies (Virtual throughout 2020-21 
 
*Acknowledgements and awards for 
students with good attendance 
 
*Part-time counselor 
 
*Part-time nurse 
 
*Implementing Safer, 
curriculum: an abuse prevention education 
curriculum 
 
*A robust MTSS program to assist 
students that need extra academic or 
social emotional supports 
 
*All4Youth which provide mental health 
services to students and families 
 
*Administer student surveys to provide students with 
a voice. 
 
*Created a new balanced calendar with a 
shorter summer break and more breaks 
throughout the year 
 
 
*Staff, teachers, and administrators will 
receive trauma training 
 
*All adults need a safety check before they 
can volunteer on campus 
 
*WIGS or Wildly important goals - 
teachers encourage students to set goal 

 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
and there is an award ceremony for those 
that accomplish their stated goals. 
 
*CALViva partnership for free eye glasses, 
dental services, free of charge (pending 
board authorization). 
 
*Partnerships with local non-profit that will 
provide students with Target cards to 
purchase uniforms. 
 
*Provide educational field trips at no cost 
 
*Bus tokens for our FRL students 
 
Our school has a full time School Resource Officer that greets 
students each day at the gate. 
 
Costs captured in Goal 1. 
 
 
 
 

2 Community 
Partnerships to 
support the school 
and families        

Community Partnerships: 
 
Turner Agassi: Landlords 
 
*Rescue the Children (RTC): Provides 
emergency and long-term services to at-risk, abused, homeless, or 
previously incarcerated women or with with children. 
 
The Mission: Homeless students (one board member works at the 
Mission) 
 
*CALViva: provides free eye and dental 
exams. Free glasses for those that qualify 
 
*A local non-profit provides gift cards for 

 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
students to purchase school uniforms 
 
*All4Youth - Provides families and 
students with Medi-Cal mental health 
services 
 
Charter Impact 
 
*Fresno Police Department provide age appropriate trainings for the 
students 
 
Fresno County Superintendent O 
 
 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4          

 

An explanation of why the LEA has developed this goal. 
 

         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

startcollapse      
 

Actions 
 
Action # Title  Description Total Funds Contributing 
startcollap

se 
    

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5  

 
         

 

An explanation of why the LEA has developed this goal. 
 

         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

startcollapse      
 

Actions 
 
Action # Title  Description Total Funds Contributing 
startcollap

se 
    

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

28.14% $622,711         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Services to unduplicated students, as a priority, include summer school beginning June 8, 2021 to July 2, 2021. Summer school seats are 
open first to unduplicated and those students below grade level. If staffing permits, extra seats will be available to all students. 
Instructional aides, health aides, SPED aides assist in every classroom are trained in intervention strategies. All students benefit from the 
support of instructional aides; however, it should be noted that unduplicated students and students with IEPs are considered first. For 
example, students with IEPs and those with the lack of internet connection, or those habitually truant, were brought back for in-person 
learning after winter break. Free snacks were provided, as well as school supply packets and computers for every student. Our 
foster/homeless and low-income students were offered summer school and extra supports first. Aspen used funds to hire a Family 
Outreach, Homeless Liaison to track homeless students and to check in with them regularly. Often, the homeless liaison would accompany 
the school counselor for home visits, also providing other basic provisions, as information about the families in need became available. 
Students are referred for supplemental instruction, including summer school to July 2, 2021, by their Certificated Teacher, Certificated 
Special Education staff, or by the Site Director (Principal). English Learners and homeless, foster students are also identified by the 
registrar, teacher, or homeless liaison/family outreach staff. 
 
With the goal of closing the achievement gap, students identified for services by the following assessments. 
Assessments are as follows: Fountas Pennell (TK-4), Summit Learning Assessments (5-8), Summit Learning Assignments (5-8), Power 
Focus Areas (5-8). 
Summer school, extended learning is open to all EL students and foster, homeless students currently enrolled at the school. 
The school's special education team also refers students for extended learning. 
These identified students will be assigned priority to receive expanded learning program services during the regular school day, and for the 
opportunity to participate in Aspen’s expanded learning programs during the summer and after school. 
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Students are referred for supplemental instruction by their Certificated Teacher, Certificated Special Education staff, or by the Site Director 
(Principal). English Learners and homeless, foster students are also identified by the registrar, teacher, or homeless liaison/family outreach 
staff. 
Other students identified are; 
 
Assessments are as follows: Fountas Pinnell (TK-4), Summit Learning Assessments (5-8), Summit Learning Assignments (5-8), Power 
Focus Areas (5-8). 
Summer school, extended learning is open to all EL students and foster, homeless students currently enrolled at the school. 
The school's special education team also refers students for extended learning. 
These identified students will be assigned priority to receive expanded learning program services during the regular school day, and for the 
opportunity to participate in Aspen’s expanded learning programs during the summer and after school. 
 
To determine which of those students need academic, social-emotional, and other supports, including Aspen, used the following process: 
F&P assessments that show one grade level or below (greatest need and seats available), Summit Learning assessment data from Winter, 
2020, were used as a baseline.  F&P assessments are included as academic progress indicators. Students were assessed again in Winter, 
2021, to measure if there were continued learning loss as a result of opening schools with distance learning and using a hybrid model when 
students returned to school.  The levels of performance that were measured by the assessment were: 
 
Special Education (ELO) at Aspen Public Schools/Students services in-person whenever possible, beginning January 2021. 
Aspen Public Schools (APS) makes a reasonable effort to continue to provide educational services to all students during this time of 
COVID-19. Students with IEP's began to return in-person after Winter Break. When in-person contact is not possible, APS offers distance 
learning services. IEP teams make offers by holding IEP meetings or an amendment is written to reflect the temporary educational setting 
and provision of services by teleconference, curriculum-based instructional activities, and utilizing online platforms.  The IEP team 
determines what necessary supplementary aids/supports/services the student required to access the curriculum. Students are provided 
their accommodations or modifications as needed and described in the IEP or 504 plan in order to participate in the general education 
distance learning program.  Students are provided technology to support their learning at home with computers, headsets, and other hands-
on materials to support their access and enrich their learning experiences.  In some cases, families receive a home visit from service 
providers in order to ensure that the student and their family had what they needed. Virtual IEP meetings for initials, annuals, and triennials 
were held and parents received progress on IEP goals. Communication and support for families during this time will continue to be offered 
and provided through consultation and collaborative meetings.  Families receive phone calls, messages through parent square, US mail, 
and email. 
 
APS offers small group instruction and in-person services to special education students beginning in January 2021. Families who gave 
permission for their students to come to campus and to participate in small group cohorts are given in-person services per their IEP. In 
March 2021, more students returned to campus, and students with IEP services have had services delivered in person and virtually as 
determined by the IEP team and the latest offer of free appropriate public education (FAPE). The impact, if any, that COVID school closures 
and circumstances have had on students' levels of performance, skills, and currents needs may need adjusting.  IEP teams will determine 
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any “recovery” or “loss of learning” services to close the gap caused by COVID will utilize data and convene IEP meetings to determine the 
need for any additional services due to the COVID pandemic.  APS is offering extended learning opportunities (ELO). Students with IEPs 
have been recommended for ELO based on the general education criteria.  IEP teams will determine if IEP services will be delivered during 
this time and amendments will be added to each student's IEP to document the offer of loss of learning services. 
 
Free Lunch for all Students COVID-19 2020-21 Summer Operations, Seamless Summer Option (SSO) Waiver Extradition granted March 
2020, extended to September 30, 2021. 
Also applied and received confirmation for the following programs: COVID-19 CN Response nationwide Waiver allows parents to pick up for 
the students, in addition, students may eat in non-congregate feeding areas. 
All students enrolled in the school, or children in the community 18 years and younger receive a free breakfast and lunch, curbside pickup, 
or grab-n-go if they are in-person. Curbside is available to the community 2 days per week--5 days of breakfast and lunch are provided. All 
in-person students in hybrid learning, take a lunch home for each day of the week. 
         

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

Aspen used funds to hire a Family Outreach, Homeless Liaison to track homeless students and to monitor their needs at school and at home. 
Often, the homeless liaison will accompany the school counselor for home visits, also providing other basic provisions, as information about 
the families in need became available. (This at times may include guidance for resources, but also emergency goods, including food or 
diapers.) 
Summer school, extended learning is open to all English Learner (EL) students and foster, homeless students currently enrolled at the 
school. 
Those identified students will be assigned priority for increased services, including 4 week summer school. 
Summer school will include special cultural events such as African Drummers, Mariachi Band, Aquarium Presentations and more. These 
"onsite" field trips are a welcome change after a long 2020 on emergency lockdown, due to COVID-19. 
 
 
To determine which of those students need academic, social-emotional, and other supports, including Aspen, used the following process: 
The student is an unduplicated student or; 
F&P assessments that show one grade level or below (greatest need and seats available), Summit Learning assessment data from Winter, 
2020, were used as a baseline.  F&P assessments are included as academic progress indicators. Students were assessed again in Winter, 
2021, to measure if there were continued learning loss as a result of opening schools with distance learning and using a hybrid model when 
students returned to school.  The levels of performance that were measured by the assessment were: 
 
Instructional Aides with bachelor degrees (hire additional to support each grade level. Lower grade classrooms will each have their own 
instructional aides.) 
 
Special Education (ELO) at Aspen Public Schools 
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Aspen Public Schools (APS) makes a reasonable effort to continue to provide educational services to all students during this time of COVID-
19. When in-person contact is not possible, APS offers distance learning services. IEP teams make offers by holding IEP meetings or an 
amendment is written to reflect the temporary educational setting and provision of services by teleconference, curriculum-based instructional 
activities, and utilizing online platforms.  The IEP team determines what necessary supplementary aids/supports/services the student 
required to access the curriculum. Students are provided their accommodations or modifications as needed and described in the IEP or 504 
plan in order to participate in the general education distance learning program.  Students are provided technology to support their learning at 
home with computers, headsets, and other hands-on materials to support their access and enrich their learning experiences.  In some cases, 
families receive a home visit from service providers in order to ensure that the student and their family had what they needed. Virtual IEP 
meetings for initials, annuals, and triennials were held and parents received progress on IEP goals. Communication and support for families 
during this time will continue to be offered and provided through consultation and collaborative meetings.  Families receive phone calls, 
messages through parent square, US mail, and email. 
 
APS offers small group instruction and in-person services to special education students beginning in January 2021. Families who gave 
permission for their students to come to campus and to participate in small group cohorts are given in-person services per their IEP. In March 
2021, more students returned to campus, and students with IEP services have had services delivered in person and virtually as determined 
by the IEP team and the latest offer of free appropriate public education (FAPE). The impact, if any, that COVID school closures and 
circumstances have had on students' levels of performance, skills, and currents needs may need adjusting.  IEP teams will determine any 
“recovery” or “loss of learning” services to close the gap caused by COVID will utilize data and convene IEP meetings to determine the need 
for any additional services due to the COVID pandemic.  APS is offering extended learning opportunities (ELO). Students with IEPs have 
been recommended for ELO based on the general education criteria.  IEP teams will determine if IEP services will be delivered during this 
time and amendments will be added to each student's IEP to document the offer of loss of learning services. 
 
Free Student Snacks in-person learning and summer school 
Free Lunch for all Students COVID-19 2020-21 Summer Operations, Seamless Summer Option (SSO) Waiver Extradition granted March 
2020, extended to September 30, 2021. 
Also applied and received confirmation for the following programs: COVID-19 CN Response nationwide Waiver allows parents to pick up for 
the students, in addition, students may eat in non-congregate feeding areas. 
All students enrolled in the school, or children in the community 18 years and younger receive a free breakfast and lunch, curbside pickup, or 
grab-n-go if they are in-person. Curbside is available to the community 2 days per week--5 days of breakfast and lunch are provided. All in-
person students in hybrid learning, take a lunch home for each day of the week. 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$2,305,429.00         $540,938.00 
 

$607,025.00 $3,453,392.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $2,479,973.00 $973,419.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X All        Teacher and Staff Development 
and Support        

$794,574.00 $68,427.00 
 

$446,345.00 $1,309,346.00 

1 2 X All        Curriculum to increase student 
engagement and achievement        

$83,787.00 $12,713.00 
  

$96,500.00 

1 3 X All        Clean and Safe Sanitized Facilities        $660,103.00 $243,948.00 
  

$904,051.00 

1 4 X English Learners        
X Foster Youth        
X Low Income        

Technology Purchases for 
Students and Staff        

$61,734.00 
   

$61,734.00 

1 5 X English Learners        Students Supports and 
Intervention  (COVID-19 
Emergency and Beyond)        

$508,996.00 $21,168.00 
 

$128,555.00 $658,719.00 

1 6 X Students with 
Disabilities        

Special Education at Aspen 
Meadow        

$76,807.00 $194,682.00 
 

$32,125.00 $303,614.00 

1 7 X Foster Youth        
 Foster Youth and 

Homeless        

Additional Support for Students, 
Summer School, Tutoring, 
Homeless Liaison        

$69,428.00 
   

$69,428.00 

1 8 X All                
     

1 9 X English Learners        
X Foster Youth        
X Low Income        

Additional Academic Supports        $50,000.00 
   

$50,000.00 

2 1 X All        Parent/Guardian/Student 
Supports, with focus on students 
and families with exceptional 
needs.        

     

2 2 X All        Instructional Aides and Student 
Academic Support , with a focus 
on students with exertional needs.        
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 1 X All        Non-Academic Student Supports 

to create a safe environment and 
happy school culture        

     

3 2 X All        Community Partnerships to 
support the school and families        
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $690,158.00 $839,881.00 

LEA-wide Total:         $0.00 $0.00 

Limited Total:         $0.00 $0.00 

Schoolwide Total:         $690,158.00 $839,881.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 4 Technology 
Purchases for 
Students and Staff 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 
$61,734.00 $61,734.00 

1 5 Students Supports 
and Intervention  
(COVID-19 
Emergency and 
Beyond) 

X Schoolwide        X English Learners        
 

$508,996.00 $658,719.00 

1 7 Additional Support for 
Students, Summer 
School, Tutoring, 
Homeless Liaison 

X Schoolwide        X Foster Youth        
 

$69,428.00 $69,428.00 

1 9 Additional Academic 
Supports 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 
$50,000.00 $50,000.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

117



2021-22 Local Control Accountability Plan for Aspen Meadow Public School Page 56 of 66

Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 

119



2021-22 Local Control Accountability Plan for Aspen Meadow Public School Page 58 of 66

 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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