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Local Educational Agency (LEA) Name: School of Unlimited Learning Charter
CDS Code: 10621661030642
School Year: 2021 – 22
LEA contact information: Mark A. Wilson, Ed.D., Principal 

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021 – 22 School Year

This chart shows the total general purpose revenue School of Unlimited Learning Charter expects to 
receive in the coming year from all sources.

The total revenue projected for School of Unlimited Learning Charter is $3,126,779.00, of which 
$2,431,332.00 is Local Control Funding Formula (LCFF), $416,588.00 is other state funds, $13,000.00 is 
local funds, and $265,859.00 is federal funds. Of the $2,431,332.00 in LCFF Funds, $642,312.00 is 
generated based on the enrollment of high needs students (foster youth, English learner, and low-income 
students).

LCFF supplemental & 
concentration grants, 

$642,312 , 21%

All Other LCFF funds, 
$1,789,020 , 57%

All other state funds, 
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All local funds, 
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The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much School of Unlimited Learning Charter plans to spend 
for 2021 – 22. It shows how much of the total is tied to planned actions and services in the LCAP.

School of Unlimited Learning Charter plans to spend $2,520,235.00 for the 2021 – 22 school year. Of that 
amount, $642,312.00 is tied to actions/services in the LCAP and $1,877,923.00 is not included in the 
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 

General Fund Budget Expenditures for the 2021-2022 school year not included Local Control and 
Accountability Plan include personnel salaries that provide direct services to students, supportive 
services  instructional and office supplies  lease costs  and indirect costs

Increased or Improved Services for High Needs Students in the LCAP for the 2021 – 22 
School Year

In 2021 – 22, School of Unlimited Learning Charter is projecting it will receive $642,312.00 based on the 
enrollment of foster youth, English learner, and low-income students. School of Unlimited Learning 
Charter must describe how it intends to increase or improve services for high needs students in the 
LCAP. School of Unlimited Learning Charter plans to spend $642,312.00 towards meeting this 
requirement, as described in the LCAP.
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Update on Increased or Improved Services for High Needs Students in 2020 – 21

This chart compares what School of Unlimited Learning Charter budgeted last year in the Learning 
Continuity Plan for actions and services that contribute to increasing or improving services for high needs 
students with what  School of Unlimited Learning Charter estimates it has spent on actions and services 

that contribute to increasing or improving services for high needs students in the current year.

In 2020 – 21, School of Unlimited Learning Charter's Learning Continuity Plan budgeted $638,615.00 for 
planned actions to increase or improve services for high needs students. School of Unlimited Learning 
Charter actually spent $638,615.00 for actions to increase or improve services for high needs students in 
2020 – 21.
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$638,615 
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California Department of Education 
January 2021 

Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 
Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

School of Unlimited Learning Mark A. Wilson, Ed.D. Principal Mark.wilson@fresnoeoc.org 

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP).  

Goal 1 
Improve Student Academic Performance, College, and Career Readiness by Increasing Reading and Math Levels of all SOUL 
Students. 
State and/or Local Priorities addressed by this goal: 
State Priorities: Basic Services (1);   Implementation of State Standards (2); Pupil Achievement (4); and Course Access (7) 

Annual Measurable Outcomes 
Expected Actual 

SBAC Language Arts-22% meet or exceed standard for all subgroups Due to COVID, state testing was suspended for the 2019-2020 school 
year  

SBAC Math-8% meet or exceed standard for all subgroups Due to COVID, state testing was suspended for the 2019-2020 school 
year 

NWEA MAP Reading- 20% will meet or exceed grade level for all 
subgroups 

Due to COVID, the school campus was closed to students. Spring 
NWEA MAP testing was suspended. However Fall 2019 and winter 
2020 revealed that 14% of students met grade level standards  
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NWEA MAP Math – 8% will meet or exceed grade level for all 
subgroups 

Due to COVID, the school campus was closed to students. Spring 
NWEA MAP testing was suspended. However Fall 2019 and winter 
2020 testing data revealed that 8% of students met grade level 
standards  

Actions / Services 

Planned  
Action/Service 

Budgeted  
Expenditures 

Actual Expenditures 

NWEA’s MAP Quarterly Assessments will be utilized in coordination with Edmentum’s 
Exact Path curriculum to track the ELA and math progress performance all students, 9 
through 12, throughout the year. Data from the Quarterly Benchmarks will be used to 
guide instruction.  

Mandatory individualized tutoring will be scheduled for students not making sufficient 
weekly progress. Designated math and language arts tutorial labs will be required for all 
independent study students with reading and math skills below grade level.   

1  FTE of a certificated teacher to  oversee skills labs ( 2 math and 2 language arts) to 
accommodate both classroom based and Independent study students 

.80 FTE of a certificated teacher to oversee the credit recovery lab four days per week for 
two hours per day. 

Additional technology and supplemental resources designed to assist all students, 
especially English learners to increase their reading and math skills. All core curriculum 
teachers will continue to receive professional development and training in common 
core/differentiated instruction, reflective lesson planning and curriculum development. 
Annual professional development plan will reflect school efforts to enhance common core 
instruction and student performance.  

SOUL will continue to contract with the K-12 Center for College & Career Readiness for 
professional development, and contract with Fresno Unified School District for annual 
training on the ELD standards. Professional development for teachers to assist with 
understanding and implementing Literacy and English language development standards. 
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All teachers will incorporate language and literacy development into their course 
curriculum, focusing on reading, writing, and vocabulary development. Weekly lesson 
plans will clearly reflect all literacy and ELD standards.  

$260,500 $260,500 

Goal Analysis 
Instructions: Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the 
prompts as instructed. 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff.   

All funds budgeted for Actions/Services were implemented during the 2019/2020 school year. Since the school closure due to COVID occurred 
during the final quarter of the 2019-2020 school year, SOUL was able to implement all projected actions. The suspension of State and local 
benchmark testing did not affect the budget. Following the school campus closure in March 2020, teachers used online resources to reach out to 
students for small group and individualized instruction. Laptops and wireless hotspots were issued to students without online access. Teachers 
continued to meet with all students remotely to ensure that students completed their assignments.  The rapid response to the unanticipated COVID 
shutdown ensured that students continued to receive daily instruction.  

Goal 2 
Create Greater Student Access to Post-Secondary Opportunities by Increasing School Graduation Rate 
State and/or Local Priorities addressed by this goal: 

State Priorities: Pupil Engagement (5) 

Annual Measurable Outcomes 
Expected Actual 

Meet or Exceed  Target School Graduation Rate set by State of 
California 

SOUL’s 2020 Graduation rate was 65%, exceeding the 2020 target 
graduation rate set by CDE and 25% higher than that of the previous 
year.  
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Decrease in CDE Cohort Dropout Rate  42% for all subgroups 

SOUL’s dropout rate decreased from 47% in 2018 to 23% in 2019, 
falling well below the target of 42%.  No CDE dropout data has been 
provided for 2019/2020.  

School Internal Graduation Rate 95% for all subgroups School met its 2020 Internal Graduation Rate  with a  95% for all 
subgroups 

Actions / Services 
Planned  

Action/Service 
Budgeted  

Expenditures 
Actual Expenditures 

Assign case manager position to work with seniors to assist them in accessing resources that 
help to remove identified barriers to graduation. In addition, they will work closely with teachers 
and other support staff, such as the guidance dean and truancy prevention officer to ensure 
that the seniors have the resources they need to successfully complete their studies. 

$70,000 $70,000 

All 12th grade students will have a personal learning plan which identifies a timeline for 
graduation and the resources they need to successfully complete their studies. After-school 
tutoring will be made available three afternoons per week to assist students who need 
additional help to pass their classes. 

$0 $0 

Career Counselor (.5 FTE) to provide college readiness preparation for all 12th grade students 
and conduct career assessments for all 12 grade students on track to graduate. Also assists 
with resume preparation, and serves as the primary liaison between the school and post-
secondary institutions to assist with enrollment of SOUL graduates into post-secondary 
schools. 

$35,000 $35,000 

Goal Analysis 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff.   

All funds budgeted for Actions/Services were implemented during the 2019/2020 school year. Since the school closure due to COVID occurred 
during the final quarter of the 2019-2020 school year, SOUL was able to implement all projected actions. Case managers and career counselor 
continued to provide services remotely to all students. 

A description of the successes and challenges in implementing the actions/services to achieve the goal. 
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Following the school closure, teachers used online resources to reach out to students for small group and individualized instruction. All 
students and parents were contacted by school staff to determine the need for computers and internet access.  Laptops and wireless 
hotspots were issued to students without online access. Teachers and support staff, such as case managers and counselors, continued 
to meet with all students remotely to ensure that students completed their assignments.  The rapid response to the unanticipated 
COVID shutdown ensured that students continued to receive daily instruction.  Notwithstanding the shutdown, our school experienced 
its greatest graduating class in our 22-year history.  
Instructions: Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify 
which actions/services werenot implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Goal 3 
SOUL students will demonstrate increased connectedness and motivation for academic success during and beyond their 
high school experience through increased attendance, higher engagement, and greater exposure to career education 
opportunities. 
State and/or Local Priorities addressed by this goal: 

State Priorities: Pupil Engagement (5); School Climate (6); and Pupil Outcomes (8) 

Annual Measurable Outcomes 
Expected Actual 

2019/2020 ADA to Enrollment will be 90% 2019/2020 P2 ADA to Enrollment was 90% 

 2019/20 SARC Suspension Rate  will 8.6% 2019/2020 SARC Suspension Rate was 6.6% 

2019/2020 Expulsion Rate  will be less <2% 2019/2020 Expulsion Rate  was 0% 

8 Career Education Courses A total of 8 Career Courses were offered 
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Actions / Services 

Planned  
Action/Service 

Budgeted  
Expenditures 

Actual Expenditures 

SOUL will provide greater flexibility in the scheduling of classes to increase student 
attendance and academic performance through a blended learning model to more highly 
engage students in learning and, as a result, decrease student misbehavior. SOUL will 
continue to seek ways to expand course offerings to increase student interest and 
learning. SOUL will revisit block scheduling format for both morning and afternoon 
program during the 2019/2020 school year to encourage a higher level of engagement for 
all classroom-based students. The 2019/2020 block schedule will include specific skills 
labs designated for independent study students (primarily English learners) or who are 
skill deficient in math and reading.  The block-scheduling format will also allow more 
students to participate in career-oriented activities. 
SOUL will assign Case Managers to all students, grades 9- 12 to provide resources that 
assist students in removing barriers to attendance and academic success.  

To address transportation barriers, SOUL will provide bus tokens to each student, which 
will reduce non-attendance. 

To increase student engagement and career preparedness, among SOUL students, 
SOUL will add one additional CTE course during the 2019/2020 school year.  

Provide student Incentives to promote attendance and student achievements. Students 
will be recognized throughout the year for their academic achievements, attendance 
participation and community service. $225,000 $220,000 
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Goal Analysis 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff.   

All funds budgeted for Actions/Services were implemented during the 2019/2020 school year with the exception of $5,000 which had been allocated 
for student bus passes due to COVID school closure during the final quarter of the school year. Otherwise, SOUL was able to implement all 
projected actions. Teachers, case managers and career counselor continued to provide services remotely to all students. The funds not expended 
on bus passes were used to purchase hotspots for students with no internet access. 

A description of the successes and challenges in implementing the actions/services to achieve the goal. 

SOUL’s Guidance Dean refers struggling students to outside agency resources such as drug counseling to ensure student success. The Guidance 
Dean is also responsible for implementing a restorative practices model of discipline to reduce the number of student suspensions while holding 
students accountable for their behavior. During the 2019/2020 school year, SOUL’s “Success for Life” program in partnership with local family therapy 
resources were expanded to include weekly sessions that focused on emotional intelligence, accountability, and mindfulness. SOUL’s restorative 
practices model, coupled with SOUL’s “Success for Life” curriculum, which led to a decrease in the suspension rate from 9% in 2018 to 6% 2020. The 
challenges created by the COVID school closure included feelings of isolation and depression among students. SOUL successfully responded to 
these challenges with weekly phone calls to parents and daily contact with students, as well as referrals to outside agencies to address student social 
well-being. 

Goal 4 
Increase Student Success through Active Parent Participation, Involvement, and Engagement   
State and/or Local Priorities addressed by this goal: 

State Priorities: Parental Involvement (3); Pupil Outcomes (8) 
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Annual Measurable Outcomes 
Expected Actual 

Parent Meeting Attendance: 100%  of parents will attend at least one 
meeting per year  

During the 2019/2020 school year, 100% of all parents/guardians of 
SOUL students attended at least one meeting throughout the year.  
Online meetings were held between March and June 2020. In lieu of 
meetings, a significant increase in phone calls from SOUL staff to 
parents occurred during that same period.    

  Parent Satisfaction will be 90% or above. 

Parent surveys were administered in Fall 2019 and Spring 2020. 
Regular follow up phone calls were made to all parents between March 
2020 and June 2020 Parent surveys indicated a 93% satisfaction rate 
during the fall and winter surveys. Data gathered from Spring 2020 
phone calls to parents revealed a very high rate of satisfaction with our 
school due to outreach efforts and a continuation of the regular 
academic program  and services which were transitioned to online. 

Actions / Services 

Planned  
Action/Service 

Budgeted  
Expenditures 

Actual Expenditures 

To address truancy, SOUL will utilize a Truancy Prevention/ Parent Liaison to organize 
parent advisory meetings, make home visits when necessary, and assist with the 
scheduling of student study teams for truant students.  The Liaison will oversee increased 
home-school communication efforts between all SOUL staff and SOUL parents and 
oversee the administration of the parent surveys. 

Continue Success for Life counseling/workshops to assist all students and their parents 
in removing barriers to success through responsible decision making, accountability, and 
making good choices. 
Parents will be surveyed three times per year: in the fall, at the beginning of the second 
semester and at the end of the school year to identify their input as to how to increase 
parent engagement. 

Parents of student with attendance and behavior concerns will meet at least once per 
month with the Case Manager, who will work with both parents and students to develop 
strategies to become successful learners. 
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SOUL will seek to increase the number of parents with online accounts in the school’s 
student information system, School Pathways, so that parents can access their child’s 
attendance and grades at any time. 

$65,000 $65,000 

Goal Analysis 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff.   

All funds budgeted for Actions/Services were implemented during the 2019/2020 school year. Despite the school campus closure due to COVID 
during the final quarter of the school year, SOUL was able to complete all projected actions. Teachers, case manager’s counselors and admin staff 
continued to provide services remotely to all parents.   

A description of the successes and challenges in implementing the actions/services to achieve the goal. 

Parents were surveyed in the fall and at the beginning of the second semester.  The parent surveys focused on parent expectations and provided 
parent input as to how to increase parent engagement.  The surveys provided valuable data to the school in terms of the resources parents need from 
the school to help their child successfully graduate from high school.  SOUL provided an interpreter at every parent meeting when needed. Home to 
school communication increased significantly after the school campus closure in March 2020 due to COVID. School staff made weekly calls to parents 
to check in and provide resources for parents to work with students as they transitioned to remote learning.  Teachers made regular  contact with 
parents to keep them abreast of their child’s progress. An increased number of parents accessed  School Pathways, SOUL’s Student Information 
System to monitor their child’s grades and attendance online. A greater number of parents with online access are able to check their child’s attendance 
and grades at any time. All students were given access to their grades and attendance as well.  The 2019/2020 parent survey results revealed that 
parents want increased communication between home and school.  
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
The following is the local educational agency’s (LEA’s) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan).  

In-Person Instructional Offerings 

Actions Related to In-Person Instructional Offerings 

Description Total Budgeted 
Funds 

Estimated 
Actual 
Expenditures 

Contributing 

To ensure that students, and their family members entering the school site and staff 
working at the school site are minimizing the spread of respiratory droplets while on 
campus, the following equipment and supplies were purchased. 

• Personal Protective Equipment:
• Face coverings for staff, student, parents, and anyone who needs one upon

entering the school site;
• Thermometers to screen temperatures of students or any non-staff member

who visits the campus;
• Gloves;
• Hand Sanitizer which contains a minimum of 60% alcohol solution;
• Handwashing Stations for locations where sink access is insufficient;
• Disinfecting materials for routine use to disinfect high-touch surfaces;
• Signage, Posters, and Floor Decals: Visual cues throughout the school site to

maximize social distancing, help to direct traffic flow, minimize interactions
between and among staff, students and parents, and identify specific entry/exit
points. Visuals will also reinforce face covering and hand washing protocols.

$24681.3 $24681.3 Y 

• Plexiglas dividers to provide barriers at all staff desks where a minimum of six
feet of social distancing is not possible. $4995.75 $4995.75 Y 

A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 
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There were no differences between the planned actions and/or budgeted expenditures for in-person instruction. All planning and 
preparations were made in anticipation of in-person instruction.  

Analysis of In-Person Instructional Offerings 

A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 

Through mid-July 2020, SOUL had planned to begin the 2020-2021 school year by implementing a hybrid instructional mode, with 
students spending portions of the day/week at the school site to receive in-person instruction and complete the remaining of their weekly 
learning in a remote setting with teacher support. Due to the complexity of assigning various subjects to students simultaneously, SOUL 
incorporated its Independent Study model of assigning one class at a time to each student, with specific guidelines for successfully 
completing the course within a specific timeframe.  This model has proven to be more successful with SOUL students over the years. 
For the parents of classroom-based students, direct instruction was a priority, as it provides meaningful interaction with teachers and 
helps to mitigate learning loss, particularly for those groups of students who are most likely to be disproportionately impacted by school 
closures. In July 2020, the Governor of California declared that all schools located within counties on the COVID “watch list “would need 
to begin the 2020/2021 school year using a distance learning model since school sites would be closed.  In August 2020, SOUL issued 
laptops and wireless hotspots to all of its students, who began the year using online curriculum. Most SOUL students struggled with online 
learning. While local health conditions did not permit delivery of in-person instruction at the time, SOUL continued to plan for blended 
learning model and successfully brought students back on September 15, using the State-approved cohort model. On October 28, 2020, 
SOUL was approved by Fresno County Health Department to open its campus to students for face-to-face learning, which it has done so 
successfully for the remainder of the school year. By March 1, 2021, all students had switched from online learning to in-person learning. 

Distance Learning Program     

Actions Related to the Distance Learning Program 

Description Total Budgeted 
Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Devices: Purchase student laptops, licenses, other software, and materials made 
available for all students who need a device to access distance learning at home. 

$81,082 $81,082 
Y 
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Additional Technology to Support Distance Learning: Purchase of student Wi-Fi 
hotspots and laptops/devices for staff. $ 26,828 $ 26,828 Y 

Online Curriculum: Purchase of Edgenuity online curriculum site license. $ 18,000 $18,000 Y 

Communication with Students/Parents: Purchase of Ring Central accounts for all 
staff. $3,597 $ 3,597 Y 

A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 

All budgeted expenditures were completed as stipulated in the Action Plan. 

Analysis of the Distance Learning Program 

A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 

The specific stakeholder input received since April 2020 to the present has served to guide our Learning Continuity and Attendance Plan. 
A parent and student survey conducted in Spring 2020 indicated that 80% of SOUL students lack sufficient technology to access online 
learning. By mid-July, 2020, SOUL secured 150 computers and 150 wireless routers/hotspots for students who did not possess a device 
or internet access.  Due to continued shutdown of school campuses throughout Fresno County, SOUL began the 2020/2021 school year 
remotely. Students were scheduled a minimum of one hour, one-on-one direct remote instruction and assessment each week with an 
assigned teacher via phone or video calls.  During these meetings, teachers reviewed the online work the student had completed and 
provided instruction on lessons that were not completed with an adequate grade. Teachers reviewed student time spent online via 
Edgenuity reports and the activity logs generated by the students. Collaboration Corner/discussion boards were used to engage students 
and determine the overall level of learning that students had completed during the week. Synchronous tutorial hours and classroom 
lessons were offered throughout the week to encourage student participation and to provide additional assistance to students who prefer 
different modalities of learning to supplement online instructional delivery. 
In Spring 2020, SOUL identified a clear need for staff, students and families to be trained in all aspects of distance learning, including 
basic keyboarding, accessing websites, Google classroom, and virtual parent meetings. SOUL’s 2020-2021 professional development 
plan focused on strategies needed to deliver high-quality distance learning instruction. Teachers received training on how to navigate 
through the Edgenuity Core curriculum program, which included the monitoring of student academic progress. Teachers were given 
additional training on using the NWEA Measures of Academic Progress to assess students remotely.  Future trainings will include 
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additional specific strategies to enhance student engagement and participation in online learning.  Additional training will focus on 
engaging parents and families as partners in student learning. Ongoing Ring Central training will be held throughout the year to maximize 
virtual class sessions with simultaneous breakout groups and student presentations during whole class instruction. Regular teacher 
collaboration plays a significant role in supporting the distance-learning program and professional development. Ongoing professional 
learning will be offered throughout the school year to support achievement of SOUL’s Charter and WASC goals. 
Parent and student input through personal phone contact and surveys prioritized a need for SOUL to provide regular online contact with 
teachers; increased resources to address student emotional and social well-being; and if and when possible, to provide face-to face 
support and counseling at the school site. Community stakeholder and staff input called for resources such as providing school meals, 
mental and personal counseling, and additional academic support for special populations, including English learners, special education, 
foster students, homeless students, and low-income student. Stakeholder input influenced the following aspects of SOUL Learning 
Continuity and Attendance Plan: development of clear expectations for daily and weekly instruction, including scheduled tutorial time, 
differentiated instruction for EL students; a virtual homeroom period once per week; and one-to-one virtual meetings with the student’s 
teacher of record. In September 2020, Fresno County Health Department agreed to allow students with unique learning needs to access 
direct on-campus academic and non-academic resources, such in-person instruction. All established COVID 19 protocols were strictly 
followed, including Plexiglas shields, masks, and social distancing. To support parents in assisting their own child’s’ learning, SOUL’s 
remote learning plan included specific expectations for weekly communication from SOUL staff to students and families.  Since parents 
needed clear expectations of what they should expect from distance learning, SOUL parent meetings were increased to accommodate 
maximum parent participation.  

Pupil Learning Loss 

Actions Related to the Pupil Learning Loss 
Instructions: In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil 
learning loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

Description Total Budgeted 
Funds 

Estimated 
Actual 
Expenditures 

Contributing 

NWEA Measures of Academic Progress (MAP) $2,448 $2,448 Y 
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Edgenuity’s My Path Intervention Prescriptive Curriculum (included in Edgenuity site 
License)  

Incl. 
Incl. Y 

A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 

All budgeted expenditures were completed as stipulated in the Action Plan. 

Analysis of Pupil Learning Loss 

A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  

The primary means to address student learning loss is through direct instruction. On September 15, 2020, SOUL began providing nearly 
every student an hour of in-person instruction with his or her teacher each week.  One additional teacher was assigned to special 
population students to oversee intervention strategies and provide individualized support. Throughout the year, regular benchmark 
assessments in both ELA and Math allow teachers at SOUL to monitor student learning on an ongoing basis, and identify the rate at 
which they were making progress. As previously stated, NWEA’s Measures of Academic Progress (MAP) were administered to all 
students at the beginning of the year, mid-year, and in the spring. The ELA and Math assessments provide an accurate indicator of a 
student’s academic success as determined by their reading and math fluency.    

Analysis of Mental Health and Social and Emotional Well-Being 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 

SOUL has prioritized the creation of socially, emotionally, and physically safe and nurturing environments for students. To effectively 
support the social and emotional well-being of students and staff during the school year, a myriad of services was put into place. 
Teachers maintain near daily contact with students and address academic and non-academic needs. All teachers have been trained in 
the Success for Life curriculum over the past four years, and make referrals to our Guidance Counselor Coordinator and Case 
Managers for additional assistance to students who suffer from COVID-related depression, stress, isolation, or anxiety. By prioritizing 
student safety and managing stress, teacher and support staff can support the well-being and long-term academic success of students. 
SOUL has discovered that frequent contact with parents and students (being available, listening compassionately) helps to mitigate 
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feelings of isolation and depression. Through weekly phone calls to parents, SOUL staff functions as a vital support system and 
facilitates further way communication. Ongoing conversations with students about healthy sleeping, eating, and exercise contribute to 
more positive mental health. Weekly staff meetings and daily communication among staff contributes to positive emotional and social 
well-being. SOUL staff has always worked as a team in all of its activities. It is one of the strengths of the school. Positive teamwork 
contributes to positive emotional health and social well-being 

Analysis of Pupil and Family Engagement and Outreach 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 

SOUL relies on parents as major stakeholders, engaging them in meaningful and valuable dialogs about their children’s learning 
experiences at home, as well as their family situation.  Weekly “wellness check” calls to parents provide valuable feedback on how their 
children are progressing at home. SOUL’s family-centered approach focuses on the family’s personal/mental health, nutritional and other 
needs. SOUL staff make referrals to resources within Fresno EOC or the community to address identified needs. SOUL social work 
interns are available to follow up with families, and support staff set up virtual meetings or phone calls with students. SOUL administration 
has scheduled three parent meetings per month, two in English and one in Spanish, to accommodate parents’ schedules and to maximize 
parent participation. The 2020-2021 school year can be defined as the most successful year in making connections with parent’s in 
SOUL’s 23-year history.  

Analysis of School Nutrition 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 

Throughout the year, SOUL has offered free meals to all students. Once per week, a designated time is set aside for students and their 
parents to pick up at the school site a week,’s worth of meals, which include both breakfast and lunch. Each week, support staff checks 
with parents to determine who plans to pick up the meals. Although SOUL students reside in more than 17 zip codes throughout the 
Fresno Metropolitan area, the food pickups are consistent and appreciated by all parents and students. It also provides SOUL staff a brief 
moment to interact with both student and parent as they drive up to receive their weekly meals.  
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Additional Actions and Plan Requirements 
Additional Actions to Implement the Learning Continuity Plan 

Section Description 
Total 
Budgeted 
Funds 

Estimated 
Actual 
Expenditures 

Contributing 

School Nutrition 

Nutrition Services Materials and Supplies: Additional 
materials needed to provide meals during school closures 
Includes outdoor canopies and PPE devices to distribute 
meals   

$ 2,100 $800 Y 

Mental Health and Social and 
Emotional Well-Being 

Maintain existing staffing to provide students and families a 
centralized access point for support services including, but 
not limited to, counseling referrals, mental 
health/behavioral consultations, suicide risk response and 
intervention, attendance interventions.  Existing staff will 
also address mental health needs, in particular the trauma 
experienced or exacerbated because of the COVID 
pandemic. 

$270,000 $270,000 Y 

Pupil and Family Engagement 
and Outreach 

Maintain existing staffing to support total parent 
engagement.  Provide outreach to unreachable or 
unmotivated   students.   

$250,000 $250,000 Y 

Pupil and Family Engagement 
and Outreach 

Use Ring Central to hold virtual synchronous classes, 
parent meetings, tutorial services, and personal counseling. 
Outdoor canopies and PPE devices (including Plexiglas 
shields) will be used to hold face-to face counseling or other 
parent/student meetings.    

Incl Incl Y 
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A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 

All funds budgeted for Actions/Services are projected to be fully expended with the exception of the funds set aside for additional materials 
needed to provide meals during school closures. A total of $800 have been expended to date, leaving a balance of $1,300. Otherwise, 
SOUL was able to implement all projected actions. Throughout the year, teachers, case managers and career counselor have continued 
to provide in-person and remote service to all students. The funds not expended on nutritional services materials and supplies were used 
to purchase air purifiers for classrooms.  

Overall Analysis An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-
21 have informed the development of goals and actions in the 2021–24 LCAP.

Throughout the 2020-2021 year, SOUL has made adjustments ranging from only remote learning to complete in-person learning to ensure 
that students have the most beneficial learning experience during the pandemic year. The transition from online curriculum to in-person 
instruction in mid-September allowed our students to successfully complete their coursework. Through the pandemic, student attendance 
to school appointment has been well above 90%. Regular school outreach to parents has resulted in stronger parent/school connections 
than ever before. Stakeholder input through parent, student, staff, and community partner surveys throughout the year have been 
instrumental in identifying successes and areas for consideration for the development of goals and actions for 2021-2024 LCAP plan.  

An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 

Nearly 90% of all SOUL students are English language learners, foster youth, homeless, and/or low income. SOUL’s comprehensive 
service delivery system is designed to meet the needs of all students. Additional resources for English language learners include teacher 
support to provide increased intervention activities to ensure that students have the support they need to successfully complete their 
required and elective courses. Additional services for foster youth, homeless youth and low-income students and families have been 
described above and include increased outreach to all families through weekly phone calls, additional parent meetings, and increased 
referrals to community resources.  Throughout the 2020-2021 school year, SOUL students continued to take NWEA’s Measures of 
Academic Performance assessments to track language arts and math progress among students who have not had daily access to 
instruction. SOUL will continue to utilize these assessments to monitor the progress of students in the fall, winter, and spring of each 
year. 
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A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 

SOUL Students who receive accommodations through a 504 Plan have been supported by their assigned teacher. Accommodations that 
were needed to support the student’s education through distance learning initially and subsequently in-person learning were reviewed 
with student and parents by the teachers and support staff.  Students who receive special education services have continued to access 
their designated IEP supports, modifications and accommodations. Consultation services have been provided seamlessly through Fresno 
Unified, with onsite and online IEP meetings.  Access to a school psychologist has been available to all students on an as-needed basis 
to support the students who have social/emotional obstacles creating barriers to learning due to the school closure.  The IEP team has 
worked closely all year to address the impact of the school closure on each student and whether an updated IEP is warranted due to a 
decline in student skills or lack of progress.  
English Learners (ELs) receive academic support from their assigned teacher. This support has been individualized to meet the needs of 
the student, based on the ELPAC assessment data that has been recorded, as well as previous classroom performance, and teacher 
input.  Additionally, throughout the 2020-2021 school year, a designated teacher has been assigned to provide supplemental support to 
the EL students in the areas of reading, writing, listening, and speaking through online learning activities and virtual or in-person tutoring 
on a weekly basis.  The two teachers, along with a case manager, have provided support to students through in-person instruction, and 
their families by phone or virtual video. ELAC meetings have been held throughout the year via online links. One-hundred percent of non-
English parents were called to complete the Spring parent survey in their native language.  
Foster and homeless youth were assigned to a mentor/case manager who maintains consistent communication with the student.  Ongoing 
assessments of the student's living situation throughout the year have helped to ensure that a lack of resources does not become a 
barrier to learning.  Food distributions, mentoring, community referrals and emergency shelters are utilized to enhance the academic 
success of foster and homeless youth as well as providing a consistent, positive connection outside of their often unstable living situation. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 

Notwithstanding the suspension of Statewide testing for the 2019/2020 school year, a two-year comparison of SOUL’s alternative metric, 
NWEA Measures of Academic Progress assessment results, revealed a slight increase in scores during the 2020/2021 school year as 
compared to the 2019/2020 school year for Fall and Winter testing. In-person individualized instruction yielded most positive results than 
whole classroom instruction overall, since most of our at-risk students become easily distracted and struggle with concentration and 
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learning in larger group settings. Moreover, student attendance this past year during one-on-one instruction was 10% higher among 
students previously attending daily classes. Last year, despite the closure of school campuses statewide during the final quarter of the 
2019/2020 school year, SOUL recorded it largest graduating class in its 22-year history. This can be attributable largely to the 
individualized instruction that students received in Spring 2020, which helped them complete their academic year and successfully meet 
the requirement for graduation.  In March 2021, all stakeholders were surveyed. Over 85% of students and 90% of parents participated 
in the survey. An overwhelming 70% of both students and parents preferred the one on one approach as opposed to the whole classroom 
approach. There has been a growing trend for students to enroll in SOUL’s Independent Study program, which has increased from 50% 
in 2015 to 70% in 2020.  SOUL is fully aware that some students need to be in school all day, every day, compelling SOUL and its 
stakeholders to rethink how best to deliver instruction using a hybrid model, which remains to be defined, developed, and implemented. 
Reviving and expanding SOUL’s career classes will be a priority for the 2021-2024 LCAP, which will include a more flexible schedule for 
all students with more emphasis on individualized instruction. A dramatic increase in parent engagement (i.e. parent connections) during 
the pandemic year will continue into the future through weekly outreach efforts to all parents. In March 2021, stakeholder survey data 
was analyzed to critically examine our current goals and performance measures in light of our 2021-2024 LCAP. While some indicators 
have been met, others will lead to a plan of action that will have a more positive impact on student learning, college and career readiness, 
graduation rate, school connectedness, and parent engagement. The pandemic created an urgent need for students, staff, and parents 
to learn how to communicate remotely. Although SOUL transitioned back to face-to-face learning, increased technology has been utilized 
by all stakeholders. All students now have a device and internet access to conduct research, attend remote meetings, provide remote 
meeting access for their parents, and submit electronic documents. All staff now have Ring central accounts through which daily student 
contact is made whether by remote meetings, text messages, phone calls, or email. Expanded use of technology will continue to be a 
priority in the 2021-2024 LCAP. 
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