
2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Sanger Unified School District 

CDS Code: 1062414 

LEA Contact Information: Name: Adela Madrigal Jones 
Position:  Superintendent 
Phone: (559) 524-6521 

 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $119,300,953 
LCFF Supplemental & Concentration Grants $21,325,357 
All Other State Funds $15,537,358 
All Local Funds $6,998,482 
All federal funds $17,616,704 
Total Projected Revenue $159,453,497 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $155,150,257 
Total Budgeted Expenditures in the LCAP $119,300,953 
Total Budgeted Expenditures for High Needs Students in the LCAP $21,325,357 

Expenditures not in the LCAP $35,849,304 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $0 
Actual Expenditures for High Needs Students in Learning Continuity Plan $0 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $0 

2020-21 Difference in Budgeted and Actual Expenditures $0 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

Site budgets, federal program expenditures, facility acquisition and 
improvement costs, ASES programs, expenses paid from reserves, 
expenses related to local grants, and miscellaneous other costs. 

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Sanger Unified School District 

CDS Code: 1062414 

School Year: 2021-22 

LEA contact information: 
Adela Madrigal Jones 
Superintendent  
(559) 524-6521 

 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue Sanger Unified School District expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Sanger Unified School District is $159,453,497, of which $119,300,953 is 
Local Control Funding Formula (LCFF), $15,537,358 is other state funds, $6,998,482 is local funds, and 
$17,616,704 is federal funds.  Of the $119,300,953 in LCFF Funds, $21,325,357 is generated based on 
the enrollment of high needs students (foster youth, English learner, and low-income students). 



 
LCFF Budget Overview for Parents 

 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Sanger Unified School District plans to spend for 2021-

22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Sanger Unified School District plans to spend $155,150,257 for the 2021-22 school year. Of that amount, 
$119,300,953 is tied to actions/services in the LCAP and $35,849,304 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 
 
Site budgets, federal program expenditures, facility acquisition and improvement costs, ASES programs, 
expenses paid from reserves, expenses related to local grants, and miscellaneous other costs.        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Sanger Unified School District is projecting it will receive $21,325,357 based on the 
enrollment of foster youth, English learner, and low-income students. Sanger Unified School District must 
describe how it intends to increase or improve services for high needs students in the LCAP.  Sanger 
Unified School District plans to spend $21,325,357 towards meeting this requirement, as described in the 
LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Sanger Unified School District budgeted last year in the Learning Continuity 

Plan for actions and services that contribute to increasing or improving services for high needs students 
with what Sanger Unified School District estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 
 
In 2020-21, Sanger Unified School District's Learning Continuity Plan budgeted $0 for planned actions to 
increase or improve services for high needs students. Sanger Unified School District actually spent $0 for 
actions to increase or improve services for high needs students in 2020-21. 
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Sanger Unified School District 

  

A
nnual U

pdate for D
eveloping the 2021-22 Local C

ontrol and 
A

ccountability Plan 
 

A
nnual U

pdate for the 2019–20 Local C
ontrol and A

ccountability Plan Year 
LEA N

am
e 

C
ontact N

am
e and Title 

Em
ail and Phone 

Sanger U
nified School D

istrict            
Adela M

adrigal Jones            
Superintendent 

adela_jones@
sangerusd.net            

(559) 524-6521 
 The follow

ing is the local educational agency¶s (LEA¶s) analysis of its goals, m
easurable outcom

es and actions and services from
 the 2019-20 Local C

ontrol and 
Accountability Plan (LC

AP). 
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Sanger Unified School District 

G
oal 1 

G
oal 1 

The district w
ill provide a high quality educational system

 to raise the academ
ic achievem

ent of ALL students. 
          

 State and/or Local Priorities addressed by this goal: 

State Priorities: 
X Priority 1: Basic (C

onditions of Learning)        
X Priority 2: State Standards (C

onditions of Learning)        
X Priority 4: Pupil Achievem

ent (Pupil O
utcom

es)        
X Priority 7: C

ourse Access (C
onditions of Learning)        

X Priority 8: O
ther Pupil O

utcom
es (Pupil O

utcom
es)        

 

Local Priorities:  
 

 

 
A

nnual M
easurable O

utcom
es

 

Expected 
A

ctual 

M
etric/Indicator 

1. Students provided sufficient access to standards aligned 
curricular m

aterials as m
easured by local indicator self-reflection 

tool. 
 (Priority 1) 
        
19-20 
100%

 sufficient access to standard aligned curricular m
aterials        

Baseline 
100%

 sufficient access to standard aligned curricular m
aterials        

 

G
oal M

et: 100%
 of students have access to standards aligned 

curricular m
aterials as m

easured by local indicator self-reflection 
tool. 

M
etric/Indicator 

2. Im
plem

entation of the C
A state standards as m

easured by the 
state self-reflection tool. 
 (Priority 2) 
        
19-20 
Positive grow

th from
 2018-19 LC

AP data 

G
oal M

et: A
verage score of all m

easures on the state reflection 
tool is 3.78 
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Sanger Unified School District 

Expected 
A

ctual 

 M
etric also m

easures EL access to standards including ELD
 

standards. 
        
Baseline 
Average score of all m

easures state reflection tool is 3.76        
 M

etric/Indicator 
3. C

AASPP Student A
verage D

istance from
 Level 3 in English 

Language Arts (ELA)  for all students including applicable 
Student G

roups 
 (Priority 4) 
        
19-20 
Positive G

row
th from

 2018-19 LC
AP data year for all students 

including applicable Student G
roups        

Baseline 
C

AASP
P English Language Arts 

Average D
istance from

 Level 3 
• 

ALL - Low
 (-21.5) 

• 
African Am

 - Low
 (-33.9) 

• 
Asian - M

edium
 (8.1) 

• 
EL - Low

 (-41.9) 
• 

H
ispanic - Low

 (-31.9) 
• 

H
om

eless - * 
• 

M
ultiple - H

igh (10.2) 
• 

SED
 - Low

 (-31.7) 
• 

SW
D

 – Very Low
 (-111.3) 

• 
W

hite - H
igh (14.4) 

   

2019 C
AASPP English Language Arts 

Average D
istance from

 Level 3 
x 

ALL - 5.1 points below
 standard 

x 
African Am

 - 22.3 points below
 standard 

x 
Asian - 21.1 points above standard 

x 
EL - 39.3 points below

 standard 
x 

H
ispanic - 16 points below

 standard 
x 

H
om

eless - 5 points below
 standard 

x 
M

ultiple - 30.4 points above standard 
x 

SED
 - 15.7 points below

 standard 
x 

SW
D

 – 79.3 points below
 standard 

x 
W

hite - 36.7 points above standard 
 

M
etric/Indicator 

4. C
AASPP Student A

verage D
istance from

 Level 3 in 
M

athem
atics for all students including applicable Student G

roups 

2019 C
AASPP M

athem
atics 

Average D
istance from

 Level 3 
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Sanger Unified School District 

Expected 
A

ctual 

 (Priority 4) 
        
19-20 
Positive G

row
th from

 2018-19 LC
AP data year for all students 

including applicable Student G
roups        

Baseline 
C

AASP
P M

athem
atics 

Average D
istance from

 Level 3 
 

x 
ALL - Low

 (-34.6) 
x 

African Am
 - Low

 (-48) 
x 

Asian – H
igh (0.6) 

x 
EL - Low

 (-54) 
x 

H
ispanic - Low

 (-46.1) 
x 

H
om

eless - * 
x 

M
ultiple - H

igh (0.9) 
x 

SED
 - Low

 (-44) 
x 

SW
D

 – Very Low
 (-118.2) 

x 
W

hite - H
igh (0.2) 

  

x 
ALL - 31.7 points below

 standard 
x 

African Am
 - 47.5 points below

 standard 
x 

Asian –4.5 points above standard 
x 

EL - 60.5 points below
 standard 

x 
H

ispanic - 45.9 points below
 standard 

x 
H

om
eless - 54.5 points below

 standard 
x 

M
ultiple - 23.9 points above standard 

x 
SED

 - 42.2 points below
 standard 

x 
SW

D
 – 115.9 points below

 standard 
x 

W
hite - 13.7 points above standard 

 

M
etric/Indicator 

5. A-G
 C

om
pletion rates for all students including applicable 

Student G
roups 

 (Priority 4) 
        
19-20 
Positive G

row
th from

 2018-19 LC
AP for all students including 

applicable Student G
roups        

Baseline 
A-G

 R
ates - 

 ALL: 48%
 

19-20 A-G
 R

ates 
 ALL: 48%

 
African Am

: 43%
 

Asian: 75%
 

EL: 11%
 

H
ispanic: 43%

 
H

om
eless: * 

M
ultiple: * 

SED
: 45%

 
SW

D
: 6%

 
W

hite: 58%
 

 * N
ot significant num

ber of students in this group 
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Sanger Unified School District 

Expected 
A

ctual 

African Am
: 50%

 
Asian: 75%

 
EL: 45%

 
H

ispanic: 44%
 

H
om

eless: * 
M

ultiple: 60%
 

SED
: 45%

 
SW

D
: * 

W
hite: 51%

 
 * N

ot significant num
ber of students in this group 

        
 

 

M
etric/Indicator 

6. C
areer Tech Education P

athw
ay C

om
pletion rate for all 

students including applicable Student G
roups 

 (Priority 4) 
        
19-20 
Positive G

row
th from

 2018-19 LC
AP for all students including 

applicable Student G
roups        

Baseline 
C

TE C
om

pletion R
ates - 

 ALL: 77%
 

African Am
: 68%

 
Asian: 80%

 
EL: 62%

 
H

ispanic: 75%
 

H
om

eless: 50%
 

M
ultiple: 82%

 
SED

: 74%
 

SW
D

: 62%
 

W
hite: 87%

 
 

19-20 C
TE C

om
pletion R

ates - 
 ALL: 96%

 
African Am

: * 
Asian: 97%

 
EL: * 
H

ispanic: 95%
 

H
om

eless: * 
M

ultiple: * 
SED

: 95%
 

SW
D

: * 
W

hite: 96%
 

 * N
ot significant num

ber of students in this group 
 



 Annual Update for Developing the 2021-22 Local Control and Accountability Plan 
Page 10 of 135 

Sanger Unified School District 

Expected 
A

ctual 

        
 M

etric/Indicator 
7. Advanced Placem

ent pass rate for all students scoring 3 or 
higher including applicable Student G

roups 
 (Priority 4) 
        
19-20 
Positive G

row
th from

 2018-19 LC
AP for all students including 

applicable Student G
roups        

Baseline 
AP P

ass R
ates - 

 ALL: 52%
 

African Am
: * 

Asian: 45%
 

EL:  * 
H

ispanic: 50%
 

H
om

eless: * 
M

ultiple: * 
SED

: 50%
 

SW
D

: * 
W

hite: 66%
 

 * N
ot significant num

ber of students in this group 
        

 

AP P
ass R

ates - 
 ALL: 65%

 
African Am

: * 
Asian: * 
EL:  * 
H

ispanic: 
H

om
eless: * 

M
ultiple: * 

SED
: 

SW
D

: * 
W

hite: * 
 * N

ot significant num
ber of students in this group 

 

 
M

etric/Indicator 
2018-2019 C

AASPP ELA Scores 
 ALL:  57.27%
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Sanger Unified School District 

Expected 
A

ctual 

8. Early Assessm
ent Program

 English Language Arts (ELA)  
pass rate for students m

eeting C
onditionally R

eady or higher 
status for all students including applicable Student G

roups. 
 (Priority 4) 
        
19-20 
Positive G

row
th from

 2018-19  LC
AP Baseline for all students 

including applicable Student G
roup        

Baseline 
EAP ELA R

ates ELA
 

R
eady and C

onditionally R
eady 

 ALL: 56%
 

African Am
: * 

Asian: 82%
 

EL: 2%
 

H
ispanic: 50%

 
H

om
eless: * 

M
ultiple: * 

SED
: 52%

 
SW

D
: 11%

 
W

hite: 70%
 

 * N
ot significant num

ber of students in this group 
        

 

African Am
: 38.43%

 
Asian: 79.84%

 
EL: 7.83%

 
H

ispanic: 48.27%
 

H
om

eless: 38.67%
 

M
ultiple: 69.06%

 
SED

: 47.21%
 

SW
D

: 15.86%
 

W
hite: 69.54%

 
 * N

ot significant num
ber of students in this group 

   

M
etric/Indicator 

9. Early Assessm
ent Program

 M
athem

atics pass rate for 
students m

eeting C
onditionally R

eady or higher status for all 
students including applicable Student G

roups. 
 (Priority 4) 
        
19-20 

2018-2019 C
AASPP M

ath Scores 
 ALL:  32.24%

 
African Am

: 14.27%
 

Asian: 40.40%
 

EL: 5.01%
 

H
ispanic: 20.27%

 
H

om
eless: 15.37%

 
M

ultiple: 44.14%
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Sanger Unified School District 

Expected 
A

ctual 

Positive G
row

th from
 2018-19  LC

AP Baseline for all students 
including applicable Student G

roup        
Baseline 
EAP M

athem
atic R

ates 
R

eady and C
onditionally R

eady 
 ALL: 22%

 
African Am

: * 
Asian: 43%

 
EL: 0%

 
H

ispanic: 15%
 

H
om

eless: * 
M

ultiple: * 
SED

: 17%
 

SW
D

: 3%
 

W
hite: 32%

 
 * N

ot significant num
ber of students in this group 

        
 

SED
: 20.93%

 
SW

D
: 5.09%

 
W

hite: 44.60%
 

 * N
ot significant num

ber of students in this group 
    

M
etric/Indicator 

10. Student access to a broad course of study as m
easured by 

the analysis of school site m
aster schedule 

 (Priority 7) 
        
19-20 
100%

 access to a broad course of study 
         
Baseline 
100%

 access to a broad course of study        
 

100%
 access to a broad course of study 

M
etric/Indicator 

11. O
ther Pupil O

utcom
e - Student M

et or E
xceeded rate on 

SU
SD

 TK-2 D
istrict Progress Assessm

ents in English Language 

D
PA (D

istrict W
aived in 2019-20 school year and 2020-21 school 

year) 
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Sanger Unified School District 

Expected 
A

ctual 

Arts (ELA) and C
D

E Interim
 C

om
prehensive Assessm

ents for 
English Language Arts (ELA) 
 (Priority 8) 
        
19-20 
Positive G

row
th from

 2018-19  LC
AP Baseline for all students 

including applicable Student G
roup        

Baseline 
TK-2 D

PA ELA M
astery R

ates 
 ALL: 94%

 
African Am

: * 
Asian: 98%

 
EL: 90%

 
H

ispanic: 93%
 

H
om

eless: * 
M

ultiple: * 
SED

: 90%
 

SW
D

: 60%
 

W
hite: 96%

 
 * N

ot significant num
ber of students in this group 

        
 M

etric/Indicator 
12. O

ther Pupil O
utcom

e - Student M
et or E

xceeded rate on 
SU

SD
 TK-2 D

istrict Progress Assessm
ents in M

athem
atics and 

C
D

E Interim
 C

om
prehensive Assessm

ents for M
athem

atics 
 (Priority 8) 
        
19-20 
Positive G

row
th from

 2018-19 LC
AP for all students including 

applicable Student G
roups        

D
PA (D

istrict W
aived in 2019-20 school year and 2020-21 school 

year) 
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Sanger Unified School District 

Expected 
A

ctual 

Baseline 
TK-2 D

PA M
ath M

astery R
ates 

 ALL: 73.6%
 

African Am
: * 

Asian: 78.7%
 

EL: 60.6%
 

H
ispanic: 50%

 
H

om
eless: * 

M
ultiple: * 

SED
: 54.0%

 
SW

D
: 29.5%

 
W

hite: 81.5%
 

 * N
ot significant num

ber of students in this group 
        

 

 
A

ctions / Services
 

Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Base Services 
O

n-going operating costs to m
aintain existing program

s and services to 
students such as teachers; adm

inistrators; instructional supplies; 
technology; clerical support; salaries, statutory costs and benefits; co-
curricular and extra-curricular program

s; Alternative Education; and 
pupil assessm

ent. 
 Transfer LC

FF funds to Fresno C
ounty O

ffice of Education for county-
educated alternative education students 
 The am

ount w
ent up by 8 m

illion dollars due bargained com
pensation 

increase and staffing increases. 
 

 0000: U
nrestricted B

ase 
$54,000,000  

 0000: U
nrestricted B

ase 
62,266,412.19 

 0000: U
nrestricted B

ase $90,000  
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Sanger Unified School District 

Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Additional Program

s 
O

n-going operating costs to m
aintain existing program

s and support 
services to students such as Special Friends, G

uidance Learning 
Specialists, C

ounselors, Psychologists, N
urses and H

ealth assistants.  
Pupil Transportation is also included in this section. 
Prim

arily due to decrease in transportation cost, due to school closure 
during the pandem

ic w
e did not have additional transportation cost. W

e 
paid our bus drivers the contracted salary. 
 

 0000: U
nrestricted B

ase 
$10,850,000  

 0000: U
nrestricted B

ase 
7,843,442.00 

 

Special Education 
Provide services to students w

ith Individual Education Plans (IEPs) or 
otherw

ise qualifying for special education program
s/services. 

 Transfer LC
FF funding to Fresno C

ounty O
ffice of Education for 

C
ounty-educated students. 

 

 0000: U
nrestricted B

ase 
$4,200,000  

 0000: U
nrestricted B

ase 
4,139,198.20 

 0000: U
nrestricted B

ase 
$750,000  

 0000: U
nrestricted B

ase 
611,279.00 

 

Athletics and VR
O

P
 

Elem
entary and Secondary A

thletic Program
s, including coaches, 

supplies and equipm
ent, and transportation to and from

 gam
e venues 

 Provide initial career technical education courses at high school 
including supplies, equipm

ent, facilities and som
e staff. 

 Prim
arily the decrease w

as due the pandem
ic and activities on hold at 

school sites. 
 

 0000: U
nrestricted B

ase 
$2,500,000  

 0000: U
nrestricted B

ase 
1,328,432.84 

 0000: U
nrestricted B

ase 
$900,000  

 0000: U
nrestricted B

ase 
1,093,150.41 

 

Adm
inistrative Services 

D
istrict O

perations including Business, H
um

an R
esources, Facilities 

and G
rounds M

aintenance, D
ata M

anagem
ent, and other centralized 

district operations. 
The salaries increased due to budget bargained com

pensation increase 
and additional staff hired. 
 

 0000: U
nrestricted B

ase 
$16,400,000  

 0000: U
nrestricted B

ase 
19,089,251.70 
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Sanger Unified School District 

Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Additional School Site Allocation 
Sanger U

nified's C
A School D

ashboard E
LA and M

athem
atics 

Perform
ance Indicators show

s im
provem

ent is needed w
ith respect to 

our English Learners and S
ocioeconom

ically D
isadvantaged Students.  

O
ur C

AA
SP

P unduplicated pupil data indicators show
 that English 

Learners are Low
 at -40.3 points from

 Level 3 in E
nglish Language Arts, 

how
ever, they increased 3.6 points.  S

ocioeconom
ically D

isadvantaged 
student perform

ance w
as Low

 at -16.4 points from
 Level 3 in E

nglish 
Language Arts Assessm

ent and increased 8.7 points.  In addition, O
ur 

C
AA

SP
P unduplicated pupil data indicators show

 that English Learners 
are Low

 at -56.2 points from
 Level 3 in M

athem
atics and increased 1.9 

points.  S
ocioeconom

ically D
isadvantaged student perform

ance w
as 

Low
 at -42.2 points from

 Level 3 in M
athem

atics Assessm
ent and 

increased 3.9 points. H
ow

ever, the S
anger U

nified attendance rate is 
high (English Learner - 96%

, S
ED

 95.1%
) and the C

A D
ashboard for 

graduation rates rem
ain H

igh for E
nglish Learners 84.7%

 and increased 
by 5.7%

.  In addition, socioeconom
ically disadvantaged students 

rem
ains H

igh at 93.35%
 and increased by 2.2%

. 
 Each school site in S

anger U
nified has unique needs tailored to their 

unduplicated students.  To  address the unique needs, School sites w
ill 

be allocated funding based on the num
ber of unduplicated students.  All 

site expenditures allocated m
ust be budgeted and included on the 

SP
SA.  The school site council/leadership team

s approve the federal 
funds for SP

S
A and inform

ed on the LC
AP funding. Site expenditures 

are required to principally focus on w
ith an em

phasis on low
-incom

e 
pupils, English Learners, R

e-designated Fluent E
nglish Proficient 

Pupils, and Foster Youth, and other subgroups identified to close 
achievem

ent gaps. E
xpenditures focus on supplem

entary instructional 
m

aterials for early literacy, English learners, and intervention.  
Technology hardw

are and softw
are to support student access to 

supplem
entary m

aterials and technology support personnel. 
E

xpenditures include site level training of personnel focused on student 
access to reduce the learning gaps. 
 It is our expectation that the im

plem
entation of these unique site 

services w
ill target the unduplicated students and result in higher levels 

of student literacy and an increased perform
ance of students on the 

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

$1,100,000  

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

462,762.15 
     

 4000-4999: B
ooks And S

upplies 
Local Supplem

ental/C
oncentration 

316,545.26 
     

 5000-5999: S
ervices And O

ther 
O

perating E
xpenditures Local 

Supplem
ental/C

oncentration 
200,895.96 

     
 2000-2999: C

lassified Personnel 
Salaries Local 
Supplem

ental/C
oncentration 

196,227.58 
     

 6000-6999: C
apital O

utlay Local 
Supplem

ental/C
oncentration 

3066.28 
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Sanger Unified School District 

Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
ELA

  and M
athem

atics C
AA

S
P and upcom

ing C
ollege and C

areer 
Indicator at the secondary levels. 
 Technology 
Sanger U

nified's C
A School D

ashboard E
LA and M

athem
atics 

Perform
ance Indicators show

s im
provem

ent is needed w
ith respect to 

our English Learners and S
ocioeconom

ically D
isadvantaged Students.  

O
ur C

AA
SP

P unduplicated pupil data indicators show
 that English 

Learners are Low
 at -40.3 points from

 Level 3 in E
nglish Language Arts, 

how
ever, they increased 3.6 points.  S

ocioeconom
ically D

isadvantaged 
student perform

ance w
as Low

 at -16.4 points from
 Level 3 in E

nglish 
Language Arts Assessm

ent and increased 8.7 points.  In addition, O
ur 

C
AA

SP
P unduplicated pupil data indicators show

 that English Learners 
are Low

 at -56.2 points from
 Level 3 in M

athem
atics and increased 1.9 

points.  S
ocioeconom

ically D
isadvantaged student perform

ance w
as 

Low
 at -42.2 points from

 Level 3 in M
athem

atics Assessm
ent and 

increased 3.9 points. H
ow

ever, the S
anger U

nified attendance rate is 
high (English Learner - 96%

, S
ED

 95.1%
) and the C

A D
ashboard for 

graduation rates rem
ain H

igh for E
nglish Learners 84.7%

 and increased 
by 5.7%

.  In addition, socioeconom
ically disadvantaged students 

rem
ains H

igh at 93.35%
 and increased by 2.2%

. 
 To ensure the im

plem
entation of instruction and assessm

ent through 
technology integration, staffing for technical support and instructional 
coaching w

ill be m
aintained along w

ith addition of positions.  Funding 
for staffing w

ill be supplem
ented by other sources. 

 It is our expectation that these services w
ill result in increased 

perform
ance of our unduplicated students on the ELA and M

ath 
C

AA
SP

P over the course of the next three years. 
  M

O
D

IFIC
ATIO

N
: 

R
em

oved the follow
ing section of this action from

 the previous year: 
 

N
/A N

ot A
pplicable  $0  

 5000-5999: S
ervices And O

ther 
O

perating E
xpenditures Local 

Supplem
ental/C

oncentration -
36.80 

 2000-2999: C
lassified Personnel 

Salaries Local 
Supplem

ental/C
oncentration 

$730,000  

 2000-2999: C
lassified Personnel 

Salaries Local 
Supplem

ental/C
oncentration 

723,641.75 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Applications, softw

are, and m
aterials that supports the instructional 

focus w
ill be provided.  C

onference and training expenses have also 
been allocated. 
  Early Literacy 
Sanger U

nified's C
A School D

ashboard E
LA and M

athem
atics 

Perform
ance Indicators show

s im
provem

ent is needed w
ith respect to 

our English Learners and S
ocioeconom

ically D
isadvantaged Students.  

O
ur C

AA
SP

P unduplicated pupil data indicators show
 that English 

Learners are Low
 at -40.3 points from

 Level 3 in E
nglish Language Arts, 

how
ever, they increased 3.6 points.  S

ocioeconom
ically D

isadvantaged 
student perform

ance w
as Low

 at -16.4 points from
 Level 3 in E

nglish 
Language Arts Assessm

ent and increased 8.7 points.  In addition, O
ur 

C
AA

SP
P unduplicated pupil data indicators show

 that English Learners 
are Low

 at -56.2 points from
 Level 3 in M

athem
atics and increased 1.9 

points.  S
ocioeconom

ically D
isadvantaged student perform

ance w
as 

Low
 at -42.2 points from

 Level 3 in M
athem

atics Assessm
ent and 

increased 3.9 points. H
ow

ever, the S
anger U

nified attendance rate is 
high (English Learner - 96%

, S
ED

 95.1%
) and the C

A D
ashboard for 

graduation rates rem
ain H

igh for E
nglish Learners 84.7%

 and increased 
by 5.7%

.  In addition, socioeconom
ically disadvantaged students 

rem
ains H

igh at 93.35%
 and increased by 2.2%

. O
ur data indicate a 

need focus on early literacy for im
proved achievem

ent outcom
es by 3rd 

grade.  Sanger U
nified w

ill continue w
ith Literacy Specialist Teachers 

(LST) for sites to support, supplem
ent, and extend the w

ork of the 
classroom

 teacher and the early literacy program
 w

hich is directed at 
m

eeting English Language Arts goals. Literacy Specialist Teachers 
provide coaching and support in evidenced-based practices that 
increase opportunities for English-learners and Low

-Incom
e students to 

access and participate in a balanced literacy learning environm
ent. LST 

support the use of U
niversal D

esign for Learning strategies that are 
designed to create greater access to students w

ith added risk factors 
such as socio-econom

ic disadvantaged, English Learners, H
om

eless 
and Foster Youth. 
 

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

$1,491,416  

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

1,535,961.20 

 N
ot A

pplicable  $0  
 4000-4999: B

ooks And S
upplies 

Local Supplem
ental/C

oncentration 
8,202.61 

 2000-2999: C
lassified Personnel 

Salaries Local 
Supplem

ental/C
oncentration 

$725,000  

 2000-2999: C
lassified Personnel 

Salaries Local 
Supplem

ental/C
oncentration 

735,355.52 
     

 5000-5999: S
ervices And O

ther 
O

perating E
xpenditures Local 

Supplem
ental/C

oncentration 
97.71 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Preschool services m

ade available to support early literacy 
developm

ent at no cost to increase access to students w
ith risk factors 

such as socio-econom
ic disadvantaged, English Learns, H

om
eless and 

Foster Youth. 
 It is our expectation that these services w

ill result in increased 
perform

ance In ELA C
AA

SP
P scores over the course of the next three 

years w
ith an overarching district goal of all students being literate by 

3rd grade. 
 M

O
D

IFIC
ATIO

N
: 

R
em

oved the follow
ing section of this action from

 the previous year: 
 R

esources allocated to support a literacy-rich environm
ent at all school 

sites to increase the exposure for low
-incom

e students, E
nglish 

Learners, and foster youth.   Text sets, guided reading books, expanded 
classroom

 libraries, and hom
e/school support w

ill be readily available. 
 C

ollege and C
areer R

eadiness Skills 
Sanger U

nified's C
A School D

ashboard E
LA and M

athem
atics 

Perform
ance Indicators show

s im
provem

ent is needed w
ith respect to 

our English Learners and Low
 Incom

e Students.  O
ur C

A
AS

PP 
unduplicated pupil data indicators show

 that English Learners are Low
 

at -40.3 points from
 Level 3 in English Language Arts, how

ever, they 
increased 3.6 points.  S

ocioeconom
ically D

isadvantaged student 
perform

ance w
as Low

 at -16.4 points from
 Level 3 in English Language 

Arts Assessm
ent and increased 8.7 points.  In addition, O

ur C
AA

SP
P 

unduplicated pupil data indicators show
 that English Learners are Low

 
at -56.2 points from

 Level 3 in M
athem

atics and increased 1.9 points.  
Socioeconom

ically D
isadvantaged student perform

ance w
as Low

 at -
42.2 points from

 Level 3 in M
athem

atics Assessm
ent and increased 3.9 

points. 
H

ow
ever, the S

anger U
nified attendance rate is high (E

nglish Learner - 
96%

, SED
 95.1%

) and the C
A D

ashboard for graduation rates rem
ain 

H
igh for E

nglish Learners 84.7%
 and increased by 5.7%

.  In addition, 

 4000-4999: B
ooks And S

upplies 
Local Supplem

ental/C
oncentration 

$65,000  

 5000-5999: S
ervices And O

ther 
O

perating E
xpenditures Local 

Supplem
ental/C

oncentration 
21,710.91 

 5000-5999: S
ervices And O

ther 
O

perating E
xpenditures Local 

Supplem
ental/C

oncentration 
$45,000  

 4000-4999: B
ooks And S

upplies 
Local Supplem

ental/C
oncentration 

99,144.28 

 5000-5999: S
ervices And O

ther 
O

perating E
xpenditures Local 

Supplem
ental/C

oncentration 
$30,000  

 7000-7439: O
ther O

utgo Local 
Supplem

ental/C
oncentration 

691,519.89 

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

$1,408,135  

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

445,183.77 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
socioeconom

ically disadvantaged students rem
ains H

igh at 93.35%
 and 

increased by 2.2%
. 

 To enhance the C
ollege and C

areer opportunities of low
-incom

e pupils, 
English Learners, R

e-designated Fluent E
nglish Proficient P

upils, and 
Foster Youth, and other subgroups identified to close achievem

ent 
gaps, S

anger U
nified w

ill: 
 Provide support for C

ollege and C
areer exploration w

ith the softw
are 

program
 to enable the identified students to build background 

know
ledge of future opportunities. 

 Kindergarten through 12th grade college and career readiness support 
and training through the S

anger Pledge to include student incentives, 
visits to colleges and local industry partners w

ill provide early 
identification of goals for all students w

ith focused support for identified 
pupils that m

ay not currently have that opportunity. 
 Provide access for all 8th and 10th grade students in the district to the 
C

ollege Board PS
AT. The data from

 the P
SAT provides diagnostic 

support through the Kahn Academ
y to support student success In 

addition, SU
S

D
 w

ill provide support for all students taking the C
ollege 

Board Advanced Placem
ent tests at a reduced fee. 

 C
areer Technical Education personnel support in the K-12 grade levels 

to increase the aw
areness of C

TE through exploration and exposure of 
identified students and the im

plem
entation of C

TE Pathw
ays at all sites. 

Additional funds w
ill be provided to establish the C

TE program
s and 

system
s of the new

 9-12th site. 
 R

esources allocated to enhance parent exposure to C
areer Technical 

Education in SU
SD

 Pathw
ays and industry partners. 

 R
esources allocated to the 7-12th grade levels to support C

areer 
Technical Education course developm

ent and m
aterials and supplies to 

 5000-5999: S
ervices And O

ther 
O

perating E
xpenditures Local 

Supplem
ental/C

oncentration 
$10,000  

    

 4000-4999: B
ooks And S

upplies 
Local Supplem

ental/C
oncentration 

$70,000  

    

 4000-4999: B
ooks And S

upplies 
Local Supplem

ental/C
oncentration 

$1,363,047  
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
support the C

areer pathw
ays at 9-12 and career exploration/aw

areness 
in 7th/8th grade. 
 R

esources w
ill be utilized to purchase student devices to continue the 

goal tow
ard K-12 1:1 deploym

ent and infrastructure. To assist our low
-

incom
e students, E

nglish Learner, and foster youth students in being 
C

ollege and C
areer ready, each teacher w

ill receive appropriate 
technology devices for instructional purposes.  A

dditionally, all students 
w

ill participate in a blended learning instructional program
, w

hich w
ill 

include online assessm
ents.  Piloted K-12 classroom

s w
ill continue to 

be utilized to explore innovative practices in instruction. 
 It is our expectation that these services w

ill result in increased 
perform

ance of our unduplicated students on the ELA and M
ath 

C
AA

SP
P over the course of the next three years as w

ell as m
aintain the 

high graduation rates for all student groups. 
 M

O
D

IFIC
ATIO

N
S: 

D
ecrease funds in K-12 C

ollege and C
areer Site S

upport to better 
m

atch actual cost of 18-19 expenditures. 
 D

ecrease funds in P
SAT 8 and 10th grade/AP E

xam
.  B

udget w
ill only 

be used to support the high needs population: ELs, Foster/H
om

eless, 
and low

 socioeconom
ic status students 

 D
ecrease funds in C

TE Student/Parent Engagem
ent to reflect actual 

cost needed based on 18-19 expenditures. 
 D

ue to the pandem
ic, w

e had to buy m
ore iPads than projected so the 

entire am
ount cam

e out C
O

V
ID

 relief funds instead of LC
A

P. 
  Professional Learning 

 1000-1999: C
ertificated 

Personnel Salaries Local 
 1000-1999: C

ertificated 
Personnel Salaries Local 



 Annual Update for Developing the 2021-22 Local Control and Accountability Plan 
Page 22 of 135 

Sanger Unified School District 

Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Sanger U

nified's C
A School D

ashboard E
LA and M

athem
atics 

Perform
ance Indicators show

s im
provem

ent is needed w
ith respect to 

our English Learners and S
ocioeconom

ically D
isadvantaged Students.  

O
ur C

AA
SP

P unduplicated pupil data indicators show
 that English 

Learners are Low
 at -40.3 points from

 Level 3 in E
nglish Language Arts, 

how
ever, they increased 3.6 points.  S

ocioeconom
ically D

isadvantaged 
student perform

ance w
as Low

 at -16.4 points from
 Level 3 in E

nglish 
Language Arts Assessm

ent and increased 8.7 points.  In addition, O
ur 

C
AA

SP
P unduplicated pupil data indicators show

 that English Learners 
are Low

 at -56.2 points from
 Level 3 in M

athem
atics and increased 1.9 

points.  S
ocioeconom

ically D
isadvantaged student perform

ance w
as 

Low
 at -42.2 points from

 Level 3 in M
athem

atics Assessm
ent and 

increased 3.9 points. H
ow

ever, the S
anger U

nified attendance rate is 
high (English Learner - 96%

, S
ED

 95.1%
) and the C

A D
ashboard for 

graduation rates rem
ain H

igh for E
nglish Learners 84.7%

 and increased 
by 5.7%

.  In addition, socioeconom
ically disadvantaged students 

rem
ains H

igh at 93.35%
 and increased by 2.2%

. 
 Professional D

evelopm
ent w

ill be provided for all Pre-K through 12th 
grade teachers to build their capacity in educational pedagogy and 
assessm

ent. Professional learning goals w
ill m

eet the needs for all 
students especially low

-incom
e students, English learners, and foster 

youth. The topics of the PD
 w

ill be centered on our district¶s initiatives of 
high achievem

ent for all students and closing the achievem
ent gap. 

 Funds w
ill be allocated to sites to im

plem
ent P

D
 learned at district level.  

Teachers w
ould have tim

e to w
ork in PLC

s to discuss best strategies 
learned in PD

 and plan.  This w
ould include support by the D

istrict 
Instructional Specialists by providing em

bedded PD
 at sites. 

 C
ollege and C

areer R
eadiness Professional Learning w

ill be provided to 
build capacity w

ithin our high school pathw
ays and to link to m

iddle 
school to develop 21st C

entury skills and district initiatives. In addition, 
TK-6th grade teachers w

ill develop further understanding of 21st 
C

entury S
kills and com

puter science standards. 
 

Supplem
ental/C

oncentration 
$257,000  

Supplem
ental/C

oncentration 
723,229.77 

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

$90,000  

 2000-2999: C
lassified Personnel 

Salaries Local 
Supplem

ental/C
oncentration 

118,525.51 

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

$32,500  

 4000-4999: B
ooks And S

upplies 
Local Supplem

ental/C
oncentration 

56,462.67 

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

$10,000  

 5000-5999: S
ervices And O

ther 
O

perating E
xpenditures Local 

Supplem
ental/C

oncentration 
73,616.16 

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

$370,000  
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A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Professional D

evelopm
ent opportunities w

ill be available to increase 
and im

prove services to our EL students. 
 D

istrict personnel w
ill provide Professional learning to m

eet the needs 
of all students especially low

-incom
e students, E

nglish learners, and 
foster youth.  In addition, an outside consultant w

ill assist in m
eeting the 

needs of our secondary leadership team
 and staff. 

 It is our expectation that these services w
ill result in increased 

perform
ance of our unduplicated students on the ELA and M

ath 
C

AA
SP

P over the course of the next three years. 
 M

O
D

IFIC
ATIO

N
: 

R
educed D

istrict Allocation for Professional Learning 
R

educed Site Allocation for Professional Learning. 
 Enrichm

ent 
Sanger U

nified's State Assessm
ent  ELA

 & m
athem

atics perform
ance 

indicators show
 im

provem
ent is needed w

ith respect to English 
Learners, SED

 and H
om

eless subgroups.O
ur D

ashboard indicates 
"Low

" level perform
ance for all three subgroups  As a result, S

U
SD

 w
ill 

enhance the access to Arts, Science, and enrichm
ent opportunities of 

low
-incom

e pupils, English Learners, R
e-designated Fluent English 

Proficient Pupils, and Foster Y
outh, and other subgroups identified to 

close achievem
ent gaps, S

anger U
nified w

ill: 
 Provide increased sum

m
er school enrichm

ent activities for students. 
 R

esources w
ill be allocated to provide for a VA

P
A TSA. The TSA  w

ill 
facilitate arts im

plem
entation for all students K-12 especially targeting 

access for our low
-incom

e, English Learners and foster youth. Funds 
w

ill be allocated to support the hiring of tw
o additional m

usic teachers to 
support elem

entary m
usic instruction.Additional expenditures m

ay 
include: curriculum

 m
aterials, and equipm

ent. 

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

$50,000  

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

293,778.99 

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

$215,000  

 4000-4999: B
ooks And S

upplies 
Local Supplem

ental/C
oncentration 

31,916.62 

 5000-5999: S
ervices And O

ther 
O

perating E
xpenditures Local 

Supplem
ental/C

oncentration 
$60,062  

 5000-5999: S
ervices And O

ther 
O

perating E
xpenditures Local 

Supplem
ental/C

oncentration 
90,077.82 

 4000-4999: B
ooks And S

upplies 
Local Supplem

ental/C
oncentration 

$40,000  

 2000-2999: C
lassified Personnel 

Salaries Local 
Supplem

ental/C
oncentration 

133,524.55 

 5000-5999: S
ervices And O

ther 
O

perating E
xpenditures Local 
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A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
 Provide enrichm

ent opportunities for students in the grade K
-8. 

 Provide enrichm
ent in district led STEM

 activities. (50/50 K
-5 & 6-12) 

 Provide support for the D
ual Language program

s offered at tw
o school 

sites.  Support m
ay include Supplem

ental resources and supplies, 
conference and travel and teacher aides. 
 It is our expectation that these services w

ill increase support for student 
learning w

hile also offering a greater breadth of learning opportunities to 
increase student engagem

ent and result in the increase of state 
assessm

ent in ELA and M
athem

atics. 
 M

O
D

IFIC
ATIO

N
S: 

R
educed support for V

A
PA Program

 
R

educed O
perating E

xpenditures for Enrichm
ent Program

s 
 

Supplem
ental/C

oncentration 
$180,000  

 

R
em

oved Action and com
bined w

ith C
ollege and C

areer R
eadiness 

Action 
 

Library/M
edia S

ervices 
Sanger U

nified's State Assessm
ent  ELA

 perform
ance indicators show

 
im

provem
ent is needed w

ith respect to English Learners, S
ED

 and 
H

om
eless subgroups.O

ur D
ashboard indicates "Low

" level perform
ance 

for all three subgroups  As a result, S
U

SD
 system

atically create a m
ore 

robust, literacy rich and accessible library system
 for low

-incom
e pupils, 

English Learners, R
e-designated Fluent E

nglish Proficient P
upils, and 

Foster Youth, and other subgroups identified to close achievem
ent 

gaps, S
anger U

nified w
ill: 

 Allocate additional  library support days (2 days to be used before 
and/or after school yr.) 
 

N
/A N

ot A
pplicable  $0  

    

 2000-2999: C
lassified Personnel 

Salaries Local 
Supplem

ental/C
oncentration 

$5,200  

 2000-2999: C
lassified Personnel 

Salaries Local 
Supplem

ental/C
oncentration 

19,177.10 
 N

ot A
pplicable  0  

    

 4000-4999: B
ooks And S

upplies 
Local Supplem

ental/C
oncentration 

$25,664  

 4000-4999: B
ooks And S

upplies 
Local Supplem

ental/C
oncentration 

26,958.60 
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A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
K-12 Library S

upport: C
irculation/R

esources/W
ork Spaces/Professional 

learning 
 It is our expectation that the im

plem
entation of these services w

ill result 
in higher levels of student literacy and an increased perform

ance of 
students on the E

LA C
A

AS
P. 

 M
O

D
IFIC

ATIO
N

: 
R

em
oved the follow

ing section of this action from
 the previous year: 

 E
xtend hours of libraries at W

ilson, SH
S, W

AM
S, and “rover” to cover in 

tow
n schools to provide opportunities for extended learning tim

e for 
students through tutorial sessions, allow

 students, parents to enhance 
technology access w

ith com
puters and ipads to support student 

academ
ic success, provide access to books for students and parents to 

read, and provide opportunities for parents and com
m

unity m
em

bers to 
receive additional academ

ic training. 
 Provide additional support for Library Service coordinator (5 hrs/day) 
 R

educed K-12 Library Support: C
irculation/R

esources/W
ork 

Spaces/Professional learning 
 C

lass Size R
eduction 

Sanger U
nified's C

A School D
ashboard E

LA and M
athem

atics 
Perform

ance Indicators show
s im

provem
ent is needed w

ith respect to 
our English Learners and S

ocioeconom
ically D

isadvantaged Students.  
O

ur C
AA

SP
P unduplicated pupil data indicators show

 that English 
Learners are Low

 at -40.3 points from
 Level 3 in E

nglish Language Arts, 
how

ever, they increased 3.6 points.  S
ocioeconom

ically D
isadvantaged 

student perform
ance w

as Low
 at -16.4 points from

 Level 3 in E
nglish 

Language Arts Assessm
ent and increased 8.7 points.  In addition, O

ur 
C

AA
SP

P unduplicated pupil data indicators show
 that English Learners 

are Low
 at -56.2 points from

 Level 3 in M
athem

atics and increased 1.9 
points.  S

ocioeconom
ically D

isadvantaged student perform
ance w

as 

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

$6,550,000  

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

6,547,018.13 
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A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Low

 at -42.2 points from
 Level 3 in M

athem
atics Assessm

ent and 
increased 3.9 points. H

ow
ever, the S

anger U
nified attendance rate is 

high (English Learner - 96%
, S

ED
 95.1%

) and the C
A D

ashboard for 
graduation rates rem

ain H
igh for E

nglish Learners 84.7%
 and increased 

by 5.7%
.  In addition, socioeconom

ically disadvantaged students 
rem

ains H
igh at 93.35%

 and increased by 2.2%
. 

 To address this need, Sanger U
nified is com

m
itted to m

aintaining and 
enhancing class size reduction in grades TK-12.  M

axim
um

 class size 
for TK-6 is negotiated at 32.  M

axim
um

 class size for 7-12 is negotiated 
at 34. This includes, but is not lim

ited to, additional staffing at m
iddle 

school, high school, physical education and special education. 
 It is our expectation that these services w

ill result in increased 
perform

ance In ELA C
AA

SP
P scores over the course of the next three 

years w
ith an overarching district goal of all students being literate by 

3rd grade. 
  

G
oal Analysis 

 A description of how funds budgeted for Actions/Services that w
ere not im

plem
ented w

ere used to support students, fam
ilies, teachers, and staff. 

All the Actions/Services w
ere im

plem
ented w

ith som
e lim

itations due to the safety protocols of C
O

VID
 19.  Funds w

ere used to support students, fam
ilies and 

teachers through the distance learning process. 
 G

oal 1 Action 1 Base Services 
The am

ount w
ent up by 8 m

illion dollars due bargained com
pensation increase and staffing increases. 

 G
oal 1 Action 2 Additional Program

s 
Pupil Transportation is also included in this section.  The decrease in expenditures of 3 m

illion w
as prim

arily due to decrease in transportation cost, due to school 
closure during the pandem

ic w
e did not have additional transportation cost. W

e paid our bus drivers the contracted salary. 
 G

oal 1 Action 4a Athletics 
The decrease in expenditures for Athletics w

as prim
arily the decrease of 1.1 m

illion due the pandem
ic and activities on hold at school sites and the reduction of 

Athletic activities during the school year. 
 G

oal 1 Action 5 Adm
in Services 

The salaries increased of 2.5 m
illion w

as due to budget bargained com
pensation increase and additional staff hired for safety due to the pandem

ic. 
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G
oal 1 Action 9 C

ollege and C
areer 

D
ue to the pandem

ic, w
e had to purchase m

ore iPads than projected so the entire am
ount cam

e out C
O

VID
 relief funds instead of LC

AP for a decrease of 1.5 
m

illion. 
         

 A description of the successes and challenges in im
plem

enting the actions/services to achieve the goal. 
School Site Allocation 
The entire action w

as fully im
plem

ented at each site and as a district. Site expenditures focused on low
-incom

e pupils, English Learners, R
e-designated Fluent 

English Proficient Pupils, and Foster Youth, and other subgroups identified to close achievem
ent gaps. Expenditures focused on supplem

entary instructional 
m

aterials for early literacy, English learners, and intervention. Technology hardw
are and softw

are to support student access to supplem
entary m

aterials and 
technology support personnel. Expenditures included site level training of personnel focused on student access to reduce the learning gaps. 
 Technology 
The technology softw

are w
as fully im

plem
ented, but from

 another funding source. The technology support specialist w
as fully im

plem
ented. To ensure the 

im
plem

entation of technology integration instruction and assessm
ent w

e ensured staffing for technical support and instructional coaching w
as m

aintained along 
w

ith addition of positions for data analysis. Technology 1:1 devices w
ere fully im

plem
ented. 

 Early Literacy 
The Literacy Specialist Teacher action w

as fully im
plem

ented. Literacy Specialist Teachers provided coaching and support in evidenced-based practices that 
increased opportunities for English-learners and Low

-Incom
e students to access and participate in a balanced literacy learning environm

ent. The action to 
support the literacy-rich environm

ent w
as fully im

plem
ented. H

ow
ever, som

e sites no longer needed the additional funding. Text sets, guided reading books, 
expanded classroom

 libraries, and hom
e/school support w

ere readily available. In addition, all elem
entary schools hosted literacy nights, a com

m
unity and fam

ily 
event w

hich educates parents on w
ays to support literacy developm

ent in their children in a fun and creative atm
osphere. Preschool services w

ere fully 
im

plem
ented. The funding provided support early literacy developm

ent at no cost to increase access to students w
ith risk factors such as socio-econom

ic 
disadvantaged, English Learns, H

om
eless and Foster Youth. 

 C
ollege and C

areer R
eadiness 

 Professional Learning 
Professional Learning (PL) w

as fully im
plem

ented. The PL provided to our teachers to m
eet the needs of English Learners, Socially D

isadvantaged Students 
(SED

), H
om

eless and Foster Youth. This year w
e provided PL to teachers for w

riting, M
ath Lesson studies, N

ext G
enerational Science Standards, English 

Learners, U
niversal D

esign for Learning, C
ollege C

areer R
eadiness, and Project Based Learning. 

Actions for site level PL w
as not fully im

plem
ented. Funds w

ere allocated to sites to im
plem

ent PD
 learned at district level. Teachers had tim

e to w
ork in PLC

s to 
discuss best strategies learned in PD

 and plan, did instructional focused w
alk-throughs to identify best practices, and aligned instruction to our G

uaranteed 
Viable C

urriculum
. H

ow
ever, not all sites used the tw

o days per teacher training allocated. English Learner PL w
as fully im

plem
ented. The district focused on 

additional support for the secondary levels at the high school and m
iddle school and district collaboration around best practices for English Learners. O

ur D
istrict 

Instructional Specialists action w
as fully im

plem
ented. W

e provided m
ost of the PL that included learning to reduce the barriers for English Learners, SED

, 
hom

eless and foster youth. Additionally, w
e had tw

o consultants help w
ith Professional Learning C

om
m

unities (PLC
) for m

ath instruction and N
ext G

enerational 
Science Standards (N

G
SS). 

 Enrichm
ent 

Provided sum
m

er school enrichm
ent activities that w

ere fully im
plem

ented. R
esources supported the VAPA TSA and the additional m

usic teachers that facilitated 
arts im

plem
entation for all students K-12 especially targeting access for our low

-incom
e, English Learners and foster youth. Funds w

ere allocated to support the 
hiring of tw

o additional m
usic teachers to support elem

entary m
usic instruction. Enrichm

ent opportunities for students in grades K
-8 w

as fully im
plem

ented 
included support for classroom

 enrichm
ent m

aterials based on site and grade level need and after school site needs to support students in dram
a, athletics and 
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literacy nights. Enrichm
ent in district led STEM

 activities w
as fully im

plem
ented included in class m

aterials for coding, com
puter science, and hands on science 

as w
ell as robotics after school. 

Support for the D
ual Language program

s w
ere fully im

plem
ented. Support included supplem

ental resources and supplies, conference and travel and teacher 
aides. 
 Library M

edia Services 
Library hour extension w

as fully im
plem

ented. H
ow

ever, w
e did not use all the funding. Additional library support days and additional support for Library Service 

coordinator w
as fully im

plem
ented. Extend hours of libraries at W

ilson, SH
S, W

AM
S, and “rover” to covered in tow

n schools provided opportunities for extended 
learning tim

e for students through tutorial sessions, allow
ed students, parents to enhance technology access w

ith com
puters and ipads to support student 

academ
ic success, provided access to books for students and parents to read, and provided opportunities for parents and com

m
unity m

em
bers to receive 

additional academ
ic training. 

 C
lass Size R

eduction 
C

lass size reduction w
as fully im

plem
ented. To address this need, Sanger U

nified m
aintained class size reduction in grades TK

-12. M
axim

um
 class size for TK-6 

w
as m

aintained at 32. M
axim

um
 class size for 7-12 w

as m
aintained at 34. This includes, but is not lim

ited to, additional staffing at m
iddle school, high school, 

physical education and special education. 
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G
oal 2 

G
oal 2 

The district w
ill provide a high quality educational system

 for all students focusing on high academ
ic rigor w

ith a M
ulti-Tiered System

 w
ith a focus on narrow

ing 
the achievem

ent gap for all Student G
roups. 

          
 State and/or Local Priorities addressed by this goal: 

State Priorities: 
X Priority 4: Pupil Achievem

ent (Pupil O
utcom

es)        
X Priority 5: Pupil Engagem

ent (Engagem
ent)        

X Priority 8: O
ther Pupil O

utcom
es (Pupil O

utcom
es)        

 

Local Priorities:  
 

 

 
A

nnual M
easurable O

utcom
es

 

Expected 
A

ctual 

M
etric/Indicator 

13. English Learners m
aking  annual grow

th as m
easured by 

C
ELD

T/ELP
AC

 annual grow
th data 

 (Priority 4) 
        
19-20 
Positive G

row
th from

 2018-19        
Baseline 
N

o AM
AO

 1 for 2016, H
ow

ever: 
59.97%

 percent EL students m
ade progress on C

ELD
T 

 N
o AM

AO
 2 for 2016, H

ow
ever: 

31.3%
 EL students proficient on C

ELD
T for students less than 5 

years 
46.3 %

 EL students proficient on C
ELD

T for students greater 
than 5 years 
 English Learner Progress Indicator 
Status - 71.%

 
C

hange - 0.4%
 

        
 

47.4%
 m

aking progress tow
ards English language proficiency 
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Expected 
A

ctual 

M
etric/Indicator 

14. English Learner R
eclassification rate 

 (Priority 4) 
        
19-20 
M

aintain reclassification rate        
Baseline 
English Learner R

eclassification rate 13.3%
        

 

English Learner R
eclassification rate 20.2%

 

M
etric/Indicator 

15. M
iddle school dropout rates for all and applicable Student 

G
roups 

 (Priority 5) 
        
19-20 
M

aintain M
iddle School D

ropout rate for All students and 
applicable Student G

roups.        
Baseline 
0%

 for All and Student G
roups        

 

0%
 for All and Student G

roups 

M
etric/Indicator 

16. H
igh school dropout rates for all and applicable Student 

G
roups 

 (Priority 5) 
        
19-20 
M

eet or be low
er than the state and county rates for all and 

applicable Student G
roups        

Baseline 
H

igh School D
ropout R

ates 
 ALL: 3.1%

 

H
igh School D

ropout R
ates 

 ALL: 3.4%
 

African Am
: 0%

 
Asian: 0%

 
EL: 4%

 
H

ispanic: 3.6%
 

H
om

eless:  * 
M

ultiple: * 
SED

: 3.6%
 

SW
D

: * 
W

hite: * 
 * N

ot significant num
ber of students in this group 
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Expected 
A

ctual 

African Am
: 0%

 
Asian: 0%

 
EL: 4%

 
H

ispanic: 2.9%
 

H
om

eless:  * 
M

ultiple: 16.7%
 

SED
: 3.3%

 
SW

D
: 6.4%

 
W

hite: 5.6%
 

 * N
ot significant num

ber of students in this group 
        

 

 

M
etric/Indicator 

17. H
igh school graduation rates for all and applicable Student 

G
roups 

 (Priority 5) 
        
19-20 
M

eet or be higher than the state and county rates for all and 
applicable Student G

roups        
Baseline 
H

igh School G
raduation R

ates 
 ALL: 95.5%

 
African Am

: 100%
 

Asian: 98.3%
 

EL: 93.3%
 

H
ispanic: 95.7%

 
H

om
eless:  * 

M
ultiple: 83.3%

 
SED

: 95.3%
 

SW
D

: 78.7%
 

W
hite: 92.2%

 
 

H
igh School G

raduation R
ates 

 ALL: 95.6%
 

African Am
: 93.8%

 
Asian: 96.5%

 
EL: 86.2%

 
H

ispanic: 95.3%
 

H
om

eless:  * 
M

ultiple: * 
SED

: 95%
 

SW
D

: 81.1%
 

W
hite: 96.1%

 
 * N

ot significant num
ber of students in this group 
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Expected 
A

ctual 

* N
ot significant num

ber of students in this group 
        

 M
etric/Indicator 

18. Locally defined S
anger Pledge/C

entral Valley Prom
ise rate 

of: 
x 

G
PA 2.7 or better 

x 
N

o D
/F in M

ath/English Language Arts/Science/S
ocial 

Studies 
x 

Attendance rate of 96%
 or better 

x 
N

o suspensions 
 (Priority 8) 
 19-20 
Positive G

row
th from

 2018-19 for all and applicable Student 
G

roups        
Baseline 
Sanger Pledge/C

entral V
alley Prom

ise R
ates 

 ALL: 48.4%
 

African Am
: 55.0%

 
Asian: 71.7%

 
EL: 25.7%

 
H

ispanic: 47.3%
 

H
om

eless: 28.1%
 

M
ultiple: 58.6%

 
SED

: 49.4%
 

SW
D

: 21.2%
 

W
hite: 57.7%

 
          

 

2019-2020 Sanger Pledge/C
entral V

alley Prom
ise R

ates 
 ALL: 54.0%

 
African Am

: 51.4%
 

Asian: 64.5%
 

EL: 35.3%
 

H
ispanic: 49.2%

 
H

om
eless: * 

M
ultiple: 71.7%

 
SED

: 50.7%
 

SW
D

: 42.2%
 

W
hite: 66.9%

 
   

 
A

ctions / Services
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Academ

ic Intervention and Support 
 Sanger U

nified's C
A School D

ashboard E
LA and M

athem
atics 

Perform
ance Indicators show

s im
provem

ent is needed w
ith respect to 

our English Learners and S
ocioeconom

ically D
isadvantaged Students.  

O
ur C

AA
SP

P unduplicated pupil data indicators show
 that English 

Learners are Low
 at -40.3 points from

 Level 3 in E
nglish Language Arts, 

how
ever, they increased 3.6 points.  S

ocioeconom
ically D

isadvantaged 
student perform

ance w
as Low

 at -16.4 points from
 Level 3 in E

nglish 
Language Arts Assessm

ent and increased 8.7 points.  In addition, O
ur 

C
AA

SP
P unduplicated pupil data indicators show

 that English Learners 
are Low

 at -56.2 points from
 Level 3 in M

athem
atics and increased 1.9 

points.  S
ocioeconom

ically D
isadvantaged student perform

ance w
as 

Low
 at -42.2 points from

 Level 3 in M
athem

atics Assessm
ent and 

increased 3.9 points. H
ow

ever, the S
anger U

nified attendance rate is 
high (English Learner - 96%

, S
ED

 95.1%
) and the C

A D
ashboard for 

graduation rates rem
ain H

igh for E
nglish Learners 84.7%

 and increased 
by 5.7%

.  In addition, socioeconom
ically disadvantaged students 

rem
ains H

igh at 93.35%
 and increased by 2.2%

. 
This specific action is principally directed to increase interventions and 
m

ulti-tiered system
 of supports in order to rem

ediate skill deficits and 
accelerate learning to close the achievem

ent gap. To address this need, 
these services and supports are offered w

ithin the school day, but not 
lim

ited to beyond the school day.  Interventions and supports are 
targeted and uniquely designed to take into account additional and 
unique risk factors for English Learners including M

igrant, Foster Youth, 
and Low

-Incom
e students. To expand access and opportunity to 

academ
ic intervention and supports to these targeted student groups, 

Sanger U
nified w

ill: 
 C

ontinue to support schools by providing m
ulti-tiered system

s of 
support services that are designed to m

eet the unique needs of English 
Learners, Low

 Incom
e, and Foster Y

outh students.   To enhance 
supports for English Learners including  M

igrant, additional push in 
services w

ill be added to content courses to bridge language as the 
barrier to learning. 
 

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

$100,000  

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

66,058.13 

 5000-5999: S
ervices And O

ther 
O

perating E
xpenditures Local 

Supplem
ental/C

oncentration 
$1,163,000  

 5000-5999: S
ervices And O

ther 
O

perating E
xpenditures Local 

Supplem
ental/C

oncentration 
729,568.88 

 N
ot A

pplicable  $0  
 1000-1999: C

ertificated 
Personnel Salaries Local 
Supplem

ental/C
oncentration 

44,306.92 

 2000-2999: C
lassified Personnel 

Salaries Local 
Supplem

ental/C
oncentration 

$775,000  

 2000-2999: C
lassified Personnel 

Salaries Local 
Supplem

ental/C
oncentration 

811,177.43 
 4000-4999: B

ooks And S
upplies 

Local Supplem
ental/C

oncentration 
$35,000  

 4000-4999: B
ooks And S

upplies 
Local Supplem

ental/C
oncentration 

57,651.82 
 2000-2999: C

lassified Personnel 
Salaries Local 
Supplem

ental/C
oncentration 

$1,535,000  

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

1,252,247.50 
 5000-5999: S

ervices And O
ther 

O
perating E

xpenditures Local 
Supplem

ental/C
oncentration 

$20,000  

 5000-5999: S
ervices And O

ther 
O

perating E
xpenditures Local 

Supplem
ental/C

oncentration 
12,661.62 

 N
ot A

pplicable  $0  
D

ept 9005 5000-5999: Services 
And O

ther O
perating 

E
xpenditures Local 

Supplem
ental/C

oncentration 
923.37 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
N

o cost enrollm
ent at Sanger H

igh, Sequoia, and Q
uail Lake School, 

and additional funds for W
ashington Academ

ic M
iddle School 

specifically designed to provide access for Low
 Incom

e and English 
Learner students to increase their participation in After School 
Program

m
ing.   Priority enrollm

ent is given to English Learners, Foster 
Youth, and H

om
eless Youth.  B

y providing no-cost After School 
Program

 that includes a coordinator, support staff, teachers, and 
m

aterials for intervention and enrichm
ent specifically directed to create 

enrollm
ent and participation opportunities for these target groups. 

 Student Advocates (8) at both SH
S

 and W
AM

S w
ith 50%

 of the 
expenditures from

 D
istrict LC

AP and 50%
 from

 SH
S

/W
AM

S LC
A

P 
allocation. This action/services is principally direct to increase services 
and supports directly to Low

 incom
e, English Learners, and Foster 

Youth students to increase school engagem
ent and academ

ic 
achievem

ent. 
 To im

prove and increase services to English Learners, additional 
supports w

ill include:  m
aterials and supplies, targeted tutoring after 

school, push in support at the high school/m
iddle school level, 

translating services and conference and travel for Professional 
D

evelopm
ent opportunities to build the capacity of teachers and 

adm
inistrators to im

prove services and achievem
ent outcom

es for 
English Learner students. 
 Each school site in S

anger U
nified has unique needs tailored to their 

unduplicated students.  To  address the unique needs, additional 
support personnel including intervention teachers, curriculum

 support 
providers, and additional E

nglish learner teachers support academ
ically 

struggling students.  The support personnel also offer guidance and 
training to the classroom

 teachers to m
eet the needs of struggling 

students. 
 Provide opportunities to engage parents in their child's education.  
Activities/E

vents by providing C
ollege Know

ledge Academ
y, 

participation on LC
A

P G
uidance C

om
m

ittee, M
igrant Parent M

eetings 
and E

vents and  D
istrict level Parent Involvem

ent M
eetings. To support 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
and increase parent engagem

ent and access, a parent advocate w
ill be 

m
ade available 

 O
ffer Sum

m
er School for rem

ediation, intervention, course com
pletion, 

and course re-takes that fulfill a-g requirem
ents, principally directed 

tow
ards at risk, low

 incom
e, English Learners, Foster Youth students. 

 O
ur expectation is that these services w

ill result in increased 
perform

ance of the unduplicated students on C
A

AS
P

P and A-G
 

com
pletion over the next three years. 

 M
O

D
IFIC

ATIO
N

: 
R

em
oved the follow

ing section of this action from
 the previous year: 

 M
ath R

TI pilots and scaling up to additional sites.  S
anger w

ill extend 
m

ath R
TI to additional pilot sites.  This w

ill increase the num
ber of 

schools im
plem

enting m
ath R

TI through universal screening, diagnostic 
assessm

ent, benchm
ark and progress m

onitoring of student grow
th, 

instructional shifts, student goal setting and predictive data. 
 Provide, R

esponse to Intervention (R
TI) training and support to sites on 

processes and procedures. This action is designed to increase the 
capacity of staff to better identify and serve those struggling in reading 
and m

ath, provide supplem
ental curriculum

 and m
aterials as needed.  

E
videnced-based instructional strategies, designed specifically to target 

the unique language needs for English-learners, as w
ell as additional 

risk-factors faced by low
-socioeconom

ic, H
om

eless and Foster Youth 
are used to support R

TI program
m

ing and services. 
 R

educed allocation of resources to sites 
 R

educed Targeted English Learner IT support 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Sanger U

nified's C
A School D

ashboard E
LA and M

athem
atics 

Perform
ance Indicators show

s im
provem

ent is needed w
ith respect to 

our English Learners and S
ocioeconom

ically D
isadvantaged Students.  

O
ur C

AA
SP

P unduplicated pupil data indicators show
 that English 

Learners are Low
 at -40.3 points from

 Level 3 in E
nglish Language Arts, 

how
ever, they increased 3.6 points.  S

ocioeconom
ically D

isadvantaged 
student perform

ance w
as Low

 at -16.4 points from
 Level 3 in E

nglish 
Language Arts Assessm

ent and increased 8.7 points.  In addition, O
ur 

C
AA

SP
P unduplicated pupil data indicators show

 that English Learners 
are Low

 at -56.2 points from
 Level 3 in M

athem
atics and increased 1.9 

points.  S
ocioeconom

ically D
isadvantaged student perform

ance w
as 

Low
 at -42.2 points from

 Level 3 in M
athem

atics Assessm
ent and 

increased 3.9 points. H
ow

ever, the S
anger U

nified attendance rate is 
high (English Learner - 96%

, S
ED

 95.1%
) and the C

A D
ashboard for 

graduation rates rem
ain H

igh for E
nglish Learners 84.7%

 and increased 
by 5.7%

.  In addition, socioeconom
ically disadvantaged students 

rem
ains H

igh at 93.35%
 and increased by 2.2%

. 
 The district is adding social-em

otional support personnel (expansion of 
psychological support services), principally directed, to support the 
social-em

otional health of at-risk students including; low
 incom

e, 
English learner, and foster youth. S

EL personnel train at-risk and 
traum

a affected youth, to acquire and effectively apply the know
ledge, 

attitudes, and skills necessary to understand and m
anage em

otions, set 
and achieve positive goals, feel and show

 em
pathy for others, establish 

and m
aintain positive relationships, and m

ake responsible decisions. 
These skills, encouraging positive school experience, are show

n to 
have a positive im

pact on academ
ic grow

th. This approach is also 
directed at teaching anti-bullying skills in our schools and helpful in 
inform

ing our parents on anti-bullying preventive m
easures taken in our 

schools.   It is anticipated that this action w
ill support positive C

A
AS

PP
 

grow
th from

 2017/18 baseline. 
 Funding principally directed to a C

om
m

unity Liaison w
hose goal is to 

provide on-site support to foster youth and hom
eless students as w

ell 
as increase identification and tracking of incom

ing students. The Liaison 
w

ill also coordinate and collaborate w
ith care providers, social w

orkers, 
service providers, and school-based service providers to ensure that 

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

$450,000  

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

457,240.18 

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

$100,000  

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

104,054.17 
 4000-4999: B

ooks And S
upplies 

Local Supplem
ental/C

oncentration 
$10,000  

 4000-4999: B
ooks And S

upplies 
Local Supplem

ental/C
oncentration 

6985.05 
 1000-1999: C

ertificated 
Personnel Salaries Local 
Supplem

ental/C
oncentration 

$250,000  

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

257,938.60 

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

$87,500  

 1000-1999: C
ertificated 

Personnel Salaries Local 
Supplem

ental/C
oncentration 

101,000.00 
 2000-2999: C

lassified Personnel 
Salaries Local 
Supplem

ental/C
oncentration 

$70,000  

 2000-2999: C
lassified Personnel 

Salaries Local 
Supplem

ental/C
oncentration 

62,058.45 
     

 5000-5999: S
ervices And O

ther 
O

perating E
xpenditures Local 

Supplem
ental/C

oncentration 
316.00 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
foster and hom

eless youth receive the full benefit of their education.This 
support, encouraging positive school experience, has show

n to have a 
positive im

pact on academ
ic grow

th. It is anticipated that this action w
ill 

support positive C
A

AS
P

P grow
th from

 2017/18 baseline. 
 Im

plem
entation of a P

ositive Behavior Intervention in S
upports (PB

IS) 
fram

ew
ork, principally directed, for assisting school personnel in 

m
aintaining and organizing evidence-based behavioral interventions 

into an integrated continuum
 that enhances academ

ic and social 
behavior outcom

es for students including; low
 incom

e, English learner, 
and foster youth. This fram

ew
ork is also supplem

ented by a R
estorative 

Justice system
 focused on m

ediation, relationship-reparation, and 
alternatives to a punitive punishm

ent response that is principally 
directed to those sam

e at-risk, Tier 2 students w
ho require specific 

support for unique needs. This support, encouraging positive school 
experience, has show

n to have a positive im
pact on academ

ic grow
th. It 

is anticipated that this action w
ill support positive C

AA
SP

P grow
th from

 
2017/18 baseline. 
 The district is adding 2 R

estorative Justice (R
J) personnel to support 

the m
iddle school and high school system

 as it im
plem

ents R
J 

program
m

ing focused on m
ediation, relationship-reparation, and 

alternatives to a punitive punishm
ent response. These positions are  

principally directed to those sam
e at-risk, Tier 2 students w

ho require 
specific support for unique needs. This support, encouraging positive 
school experience, has been show

n to have a positive im
pact on 

academ
ic grow

th. It is anticipated that this action w
ill support positive 

C
AA

SP
P grow

th from
 2017/18 baseline. 

 The district is adding a C
enter for Behavioral E

valuation; a short-term
 

intensive intervention program
 for students w

ith significant social, 
em

otional, and behavioral needs prim
arily those students w

ho are low
-

incom
e, English Learners, and/or foster youth.. This w

ill require the 
addition of a teacher and three para-educators 
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G
oal Analysis 

 A description of how funds budgeted for Actions/Services that w
ere not im

plem
ented w

ere used to support students, fam
ilies, teachers, and staff. 

All the Actions/Services w
ere im

plem
ented w

ith som
e lim

itations due to the safety protocols of C
O

VID
 19.  Funds w

ere used to support students, fam
ilies and 

teachers through the distance learning process.         

 A description of the successes and challenges in im
plem

enting the actions/services to achieve the goal. 
Academ

ic Intervention and Supports 
Provided after school program

s at Sanger H
igh, Sequoia, and Q

uail Lake School, and additional funds for W
ashington Academ

ic M
iddle School. M

ath R
TI pilots 

w
ere in year tw

o of piloting softw
are in five elem

entary schools. The five schools did participate in piloting m
ath R

TI through universal screening, diagnostic 
assessm

ent, benchm
ark and progress m

onitoring of student grow
th, instructional shifts, student goal setting, and predictive data. W

e continued to provide, 
R

esponse to Intervention (R
TI) training and support to sites on processes and procedures directly through Intervention Teacher PLC

s. This action is designed to 
increase the capacity of staff to better identify and serve those struggling in reading and m

ath, provide supplem
ental curriculum

 and m
aterials as needed. Funded 

eight Student Advocates at both SH
S and W

AM
S w

ith 50%
 of the expenditures from

 D
istrict LC

AP and 50%
 from

 SH
S/W

AM
S LC

AP allocation. W
e provided 

additional supports for English Learners w
ere included: m

aterials and supplies, targeted tutoring after school, push in support at the high school/m
iddle school 

level, translating services and conference and travel for Professional D
evelopm

ent opportunities to build the capacity of teachers and adm
inistrators to im

prove 
services and achievem

ent outcom
es for English Learner students. Provided parent engagem

ent opportunities for their child's education. Activities/Events 
included C

ollege Know
ledge Academ

y, participation on LC
AP G

uidance C
om

m
ittee, M

igrant Parent M
eetings and Events and D

istrict level Parent Involvem
ent 

M
eetings. Sanger provided an opportunity for students to enroll in a D

ual Language Program
 

 Socio-Em
otional Learning Support 

Social Em
otional Learning- C

lassified personnel to support new
 C

enter for Behavioral Evaluation w
as not fully expended. W

e hired tw
o of the three expected 

para-educators at the beginning of the year and then hired the third para-educator at the end of the year in M
ay. The district added social-em

otional support 
personnel (expansion of psychological support services). SEL personnel train at-risk and traum

a affected youth, to acquire and effectively apply the know
ledge, 

attitudes, and skills necessary to understand and m
anage em

otions, set and achieve positive goals, feel and show em
pathy for others, establish and m

aintain 
positive relationships, and m

ake responsible decisions. These skills, encouraging positive school experience, are show
n to have a positive im

pact on academ
ic 

grow
th. This approach is also directed at teaching anti-bullying skills in our schools and helpful in inform

ing our parents on anti-bullying preventive m
easures 

taken in our schools. SU
SD

 provided a C
om

m
unity Liaison w

hose goal is to provide on-site support to foster youth and hom
eless students as w

ell as increase 
identification and tracking of incom

ing students. The Liaison also coordinated and collaborated w
ith care providers, social w

orkers, service providers, and school-
based service providers to ensure that foster and hom

eless youth receive the full benefit of their education.This support, encouraging positive school experience, 
has show

n to have a positive im
pact on academ

ic growth. Im
plem

entation of a Positive Behavior Intervention in Supports (PBIS) fram
ew

ork, principally directed, 
for assisting school personnel in m

aintaining and organizing evidence-based behavioral interventions 
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G
oal 3 

G
oal 3 

The D
istrict w

ill operate w
ith increasing efficiency and effectiveness in all areas of operation prom

oting a safe school environm
ent. 

          
 State and/or Local Priorities addressed by this goal: 

State Priorities: 
X Priority 1: Basic (C

onditions of Learning)        
X Priority 3: Parental Involvem

ent (Engagem
ent)        

X Priority 5: Pupil Engagem
ent (Engagem

ent)        
X Priority 6: School C

lim
ate (Engagem

ent)        
 

Local Priorities:  
 

 

 
A

nnual M
easurable O

utcom
es

 

Expected 
A

ctual 

M
etric/Indicator 

19. Properly C
redentialed teachers as m

easured by 
M

isassignm
ents of teachers of English Learners, total teacher 

m
isassignm

ents and vacant teacher positions 
 (Priority 1) 
        
19-20 
M

aintain and/or im
prove levels        

Baseline 
Properly C

redentialed Teacher 
86.5%

 (2015-16 H
ighly Q

ualified in core academ
ic subjects. 

M
isassignm

ents of teachers of English Learner - 0 
Total teacher m

isassignm
ents - 0 

Vacant teacher positions - 2 
        

 

Properly C
redentialed Teacher 

M
is-assignm

ents of teachers of English learners - 0 
Total teacher m

is-assignm
ents - 0 

Vacant teacher positions - 0 
 

M
etric/Indicator 

20. Facilities m
aintained through 

the Facilities Inspection Tool 
 (Priority 1) 

Facilities m
aintained through 

the Facilities Inspection Tool 
Facilities range from

 96%
- G

ood to 99%
 E

xem
plary 
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Expected 
A

ctual 

        

19-20 
M

aintain above 95%
        

Baseline 
Facilities Inspection Tool 
2015-16 
97.8%

 
        

 M
etric/Indicator 

21. Parent involvem
ent through the local indicator tool 

 (Priority 3) 
        
19-20 
M

aintain above 80%
 on parent survey        

Baseline 
M

aintain P
arent Involvem

ent above 80%
 as m

easured by P
arent 

Survey - 82.5%
        

 

N
ot A

vailable for 2019-2020 

M
etric/Indicator 

22. Student attendance rates for all and applicable Student 
G

roups 
 (Priority 5) 
        
19-20 
M

aintain above 95%
 for all and applicable Student G

roups        
Baseline 
Student Attendance R

ates 
 ALL: 95.6%

 
African Am

: 95.2%
 

Asian: 97.6%
 

2019-2020 Student Attendance R
ates 

 ALL: 96.9%
 

African Am
: 97.1%

 
Asian: 98.0%

 
EL: 97.1%

 
H

ispanic: 96.6%
 

H
om

eless:  93.7%
 

M
ultiple: 97.8%

 
SED

: 97.1%
 

SW
D

: 95.7%
 

W
hite: 97.1%
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Expected 
A

ctual 

EL: 95.5%
 

H
ispanic: 95.1%

 
H

om
eless:  93%

 
M

ultiple: 97.2%
 

SED
: 95.2%

 
SW

D
: 93%

 
W

hite: 96.6%
 

         
 M

etric/Indicator 
23. C

hronic absenteeism
 rates for all and applicable Student 

G
roups 

 (Priority 5) 
        
19-20 
M

aintain and/or im
prove levels for all and applicable Student 

G
roups        

Baseline 
C

hronic Absenteeism
 R

ates 
 ALL: 7.26%

 
African Am

: 7.9%
 

Asian: 3.6%
 

EL: 6.31%
 

H
ispanic: 7.9%

 
H

om
eless:  28.4%

 
M

ultiple: 3%
 

SED
: 7.3%

 
SW

D
: 15.6%

 
W

hite: 7.3%
 

         
 

C
hronic Absenteeism

 R
ates 18-19 

(19-20 D
ata not Valid for R

eporting) 
 ALL: 7.5%

 
African Am

: 11.7%
 

Asian: 2.5%
 

EL: 6.5%
 

H
ispanic: 8.7%

 
H

om
eless:  25.0%

 
M

ultiple: 3%
 

SED
: 8.8%

 
SW

D
: 11.2%

 
W

hite: 5.6%
 

 

M
etric/Indicator 

Suspension R
ates - 2020 
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Expected 
A

ctual 

24. Student suspension rates for all and applicable Student 
G

roups 
 (Priority 6) 
        
19-20 
M

aintain and/or im
prove levels for all and applicable Student 

G
roups        

Baseline 
Suspension R

ates - 2015 
 ALL: 4.2%

 
African Am

: 7.2%
 

Asian: 1.5%
 

EL: 2.7%
 

H
ispanic: 4.8%

 
H

om
eless:  * 

M
ultiple: 1.6%

 
SED

: 4.1%
 

SW
D

: 8.2%
 

W
hite: 3.1%

 
         

 

 ALL: 2.1%
 

African Am
: *%

 
Asian: *%

 
EL: 2.7%

 
H

ispanic: 2.5%
 

H
om

eless:  * 
M

ultiple: *%
 

SED
: 2.5%

 
SW

D
: 2.7%

 
W

hite: *%
 

 

M
etric/Indicator 

25. Student expulsion rates for all and applicable Student G
roups 

 (Priority 6) 
        
19-20 
M

aintain levels for All and applicable Student G
roups at or below

 
All student        
Baseline 
Student E

xpulsion R
ates 

 

0%
 for All and Student G

roups 
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Expected 
A

ctual 

ALL: 0.18%
 

African Am
: 0%

 
Asian: 0%

 
EL: 0.04%

 
H

ispanic: 0.25%
 

H
om

eless:  0%
 

M
ultiple: 0%

 
SED

: 0.2%
 

SW
D

: 0.8%
 

W
hite: 0.06%

 
         

 M
etric/Indicator 

26. School clim
ate from

 locater indicator tool 
 (Priority 6) 
        
19-20 
M

aintain data from
 local indicator toolool        

Baseline 
From

 C
H

KS: 
 5th G

rade 
School Engagem

ent and Supports - All sub-areas 
H

igh 
School S

afety - 83%
 

D
isciplinary Environm

ent - 90%
 

Lifetim
e Substance A

buse - 2%
 

 7th/9th/11th G
rade 

School Engagem
ent and Supports - All sub-areas H

igh 
School S

afety - 67%
%

 
D

isciplinary Environm
ent - 90%

 
Substance U

se - 13%
 

        
 

Panoram
a D

ata - S
pring 2021 

 G
rades 3-5 

Social Aw
areness - 33%

 favorable 
G

row
th M

indset - 59%
 favorable 

Self-Efficacy - 54%
 favorable 

Em
otion R

egulation.- 46%
 favorable 

 R
igorous E

xpectations - 81%
 favorable 

Teacher-Student R
elationships - 81%

 favorable 
Sense of Belonging - 71%

 favorable 
 G

rades 6-12 
Social Aw

areness - 60%
 favorable 

G
row

th M
indset - 53%

 favorable 
Self-Efficacy - 49%

 favorable 
Em

otion R
egulation.- 46%

 favorable 
 R

igorous E
xpectations - 72%

 favorable 
Teacher-Student R

elationships - 64%
 favorable 

Sense of Belonging - 45%
 favorable 
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Expected 
A

ctual 
 

 
 

A
ctions / Services

 
Planned 

A
ctions/Services 

B
udgeted 

Expenditures 
A

ctual 
Expenditures 

Facilities 
The C

A D
ashboard the Sanger U

nified student suspension rates show
 

a M
edium

 and Yellow
 (3.9%

) for All students, Low
 and G

reen (2.4%
) for 

English Learners, and a M
edium

 and O
range (10%

) level for 
Socioeconom

ically D
isadvantaged students. The Facilities Inspection 

Tool show
s w

ell m
aintained facilities (98.6%

) 
 

 6000-6999: C
apital O

utlay Local 
Supplem

ental/C
oncentration 

$600,000  

 6000-6999: C
apital O

utlay Local 
Supplem

ental/C
oncentration 

3,265,846.37 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
The unduplicated student population have som

e of the least access to 
technology w

hich an essential com
ponent of education and assessm

ent 
in the 21st century. The unduplicated students benefit the m

ost from
 a 

classroom
 environm

ent that increases the capacity for best first 
instruction.  The Sanger U

nified School D
istrict is com

m
itted to 

providing quality education to its students that includes student safety 
and w

ell m
aintained up to date facilities. Facilities upgrades included a 

focus on enhancing technological access, classroom
 reconfiguration to 

provide greater student collaboration, and classroom
 redesign to 

enhance teacher presentation. It is our expectation that these services 
to the facilities w

ill result in greater student collaboration and m
ore 

efficient teacher presentation that w
ill enhance the learning experience 

of the unduplicated student population. The enhanced technology w
ill 

facilitate quicker English acquisition for our English Learners. A w
ell 

m
aintained and up to date facilities w

ill have a positive im
pact on 

student perform
ance for English Learner and Socioeconom

ically 
D

isadvantaged students as w
ell as all students. 

 It is our expectation that these services to the facilities w
ill result in a 

safer, w
ell m

aintained and up to date facilities and have a positive 
im

pact on the academ
ic progress of the unduplicated students, and 

suspensions for all students as w
ell as the E

nglish Learner and Socio-
Econom

ically D
isadvantaged students. 

 The difference betw
een the budged and actual expenditure w

as due to 
approval of additional facility projects at m

ultiple sites after LC
AP 

preparation. 
 Additional Transportation 
The Sanger U

nified School D
istrict is com

m
itted to providing quality 

education to its students; and student school attendance is vital to a 
student¶s academ

ic success.  In addition, the Sanger U
nified 

attendance rate is high (E
L - 95.5%

, SED
 95.2%

) and the C
A 

D
ashboard for graduation rates rem

ain H
igh for E

nglish Learners 
(993.3%

) and H
igh for Socially D

isadvantaged students (95.3%
). To 

ensure all our students including E
nglish Learners and Socially 

D
isadvantaged students are provided equal access and opportunities 

 2000-2999: C
lassified Personnel 

Salaries Local 
Supplem

ental/C
oncentration 

$2,030,000  

 2000-2999: C
lassified Personnel 

Salaries Local 
Supplem

ental/C
oncentration 

1,954,795.18 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
regardless of their hom

e to school transportation status, S
anger U

nified 
w

ill provide additional transportation services to students. 
 Sanger U

nified transportation services covers approxim
ately one 

hundred eighty square m
iles and transports over five thousand students 

daily; 
 D

istrict transportation is an integral part of ensuring student access to 
daily educational services and interventions before and after school. 
 Prior to 18-19 transportation services to and from

 school are provided 
as follow

s: 
 Kindergarten:  one (1) m

ile 
G

rades 1-3:  one and one-quarter (1 ¼
) m

iles 
G

rades 4-8:  tw
o (2) m

iles 
G

rades 9-12:  tw
o and one-half (2 ½

) m
iles 

 It is the intent of the Sanger U
nified to m

aintain the busing area to the 
follow

ing: 
 Kindergarten:  one-half (½

) m
ile 

G
rades 1-3:  three-quarter (¾

) m
iles 

G
rades 4-8:  one and one-half (1 ½

) m
iles 

G
rades 9-12:  tw

o (2) m
iles 

 It is our expectation that these services w
ill result in increased 

perform
ance of our unduplicated students on the ELA and M

ath 
C

AA
SP

P over the course of the next three years as w
ell as m

aintain the 
high graduation rates, high attendance rates, and low

 chronic 
absenteeism

 rates for all student groups. 
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G
oal Analysis 

 A description of how funds budgeted for Actions/Services that w
ere not im

plem
ented w

ere used to support students, fam
ilies, teachers, and staff. 

All the Actions/Services w
ere im

plem
ented w

ith som
e lim

itations due to the safety protocols of C
O

VID
 19.  Funds w

ere used to support students, fam
ilies and 

teachers through the distance learning process. 
 G

oal 3 Action 1 - Facilities 
The difference betw

een the budged and actual expenditure w
as due to the input from

 our LC
AP parent survey to prom

ote college and career readiness and the 
approval of additional facility projects w

ith a C
areer Technology Education em

phasis to enhance our Agriculture C
areer Pathw

ays and additional projects to 
enhance student safety during the pandem

ic at m
ultiple sites to m

eet the needs of our students. 
         

 A description of the successes and challenges in im
plem

enting the actions/services to achieve the goal. 
Facilities 
The D

istrict w
ill operate w

ith increasing efficiency and effectiveness in all areas of operation prom
oting a safe school environm

ent. 
The Sanger U

nified School D
istrict is com

m
itted to providing quality education to its students that includes student safety and w

ell m
aintained up to date facilities. 

Facilities upgrades included a focus on enhancing technological access, classroom
 reconfiguration to provide greater student collaboration, and classroom

 
redesign to enhance teacher presentation. 
These services provided safety im

provem
ents districtw

ide. These services to the facilities also resulted in greater student collaboration and m
ore efficient teacher 

presentation that enhanced the learning experience of the unduplicated student population. The enhanced technology facilitated quicker English acquisition for 
our English Learners. W

ell m
aintained and up to date facilities have had a positive im

pact on student perform
ance for English Learner and Socioeconom

ically 
D

isadvantaged students as w
ell as all students. 

 Transportation: 
To ensure all our students including English Learners and Socio-Econom

ic D
isadvantaged students are provided equal access and opportunities regardless of 

their hom
e to school transportation status, Sanger U

nified provided additional transportation services to students. 
Sanger U

nified transportation services covers approxim
ately one hundred eighty square m

iles and transports over five thousand students daily; 
D

istrict transportation continues to ensure student access to daily educational services and interventions before and after school. 
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nnual U

pdate for the 2020–21 Learning C
ontinuity and A

ttendance Plan
 

 

The follow
ing is the local educational agency's (LEA's) analysis of its 2020-21 Learning C

ontinuity and Attendance Plan (Learning C
ontinuity Plan). 

 
In-Person Instructional O

fferings 
 

A
ctions R

elated to In-Person Instructional O
fferings 

D
escription 

Total  
Budgeted Funds 

Estim
ated 

Actual 
E

xpenditures 
C

ontributing 

In order to provide a safe environm
ent, w

ork stations w
ill adhere to 

physical distancing requirem
ents. 

W
ork stations w

ill include plexiglass partitions and safety precautions 
w

ill be adhered to including proper PPE and cleaning supplies. 
  

$350,000 
1,111,000 

X 
N

o      
 

Signage includes m
essages regarding: Social distancing, Face m

ask 
signs, S

elf screening questions, and proper hand w
ashing steps. 

$60,000 
83,000 

X 
N

o      
 

 A description of any substantive differences betw
een the planned actions and/or budgeted expenditures for in-person instruction and w

hat w
as im

plem
ented 

and/or expended on the actions. 
Sanger U

nified contributed substantial resources to the safety of the in-person offerings through the safe environm
ent. The 

M
aintenance and O

perations departm
ent established a high caliber air purification and  ventilation system

 that provided high standard 
of indoor air quality to support in-person instruction for all staff m

em
bers throughout the district.  in addition, the M

aintenance and 
O

perations departm
ent constructed m

ultiple w
ork stations throughout the district w

ith plexiglass dividers to support the staff safety 
environm

ent and support in-person instruction.  Signage to support com
m

unication to staff, parents, and students w
as purchased to 

support the safe environm
ent and safety protocols to support in-person instruction.  In-person instruction started in N

ovem
ber and w

as 
phased in for all elem

entary school sites using a hybrid schedule option.  The high schools provided in-person instruction in in M
arch 

and the  m
iddle schools in S

anger A
pril. The enhancem

ent of the safety environm
ent w

as greater than the original estim
ates to 

establish a high standard environm
ent to support the in-person instruction.         

 
A

nalysis of In-Person Instructional O
fferings 

 A description of the successes and challenges in im
plem

enting in-person instruction in the 2020-21 school year. 
Sanger U

nified provided in-person instruction for the K-6 students starting in N
ovem

ber of the school year.  M
any staff m

eetings 
included the appropriate discussion of safety protocols and the developm

ent of the district Standard O
perating Procedures (SO

P). The 
safety procedures follow

ed and adapted to all requirem
ents and guidelines of the C

enter for D
isease C

ontrol, the C
alifornia 

D
epartm

ent of Public H
ealth, and the Fresno C

ounty D
epartm

ent of Public H
ealth.  The elem

entary schools provided a hybrid 
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approach to in-person instruction that allow
ed for daily teacher and student interaction.  The safety environm

ent played an im
portant 

role to the high degree of participation in the in-person instruction w
ith approxim

ately 70%
 of our students returning to in-person 

instruction.  The safety environm
ent also played a significant role in the staff including both support staff and teachers returning to in-

person learning environm
ents.  The M

aintenance and O
perations team

 acted in a pro-active m
anner to provide plexiglass barriers at 

staff w
orkstations and a high standard of ventilation and air purification m

ethods.  The physical environm
ents in the classroom

s w
ere 

shifted to provide enough space for approxim
ately 17 students w

ith a six foot distance protocol.  The transportation team
 also 

responded to provide opportunities under safety protocol conditions for all bus riders interested in returning to in-person instruction.  
The large com

prehensive m
iddle and high school w

as under a m
ore lim

ited tim
eline to open to in-person instruction due to the 

C
alifornia D

epartm
ent of Public H

ealth and the Fresno C
ounty D

epartm
ent of Public H

ealth guidelines.  D
espite the m

ore strict 
guidelines for the tim

eline of im
plem

entation for in-person instruction, the 7-12 students have also returned to a hybrid schedule w
ith 

daily interaction w
ith teachers.         
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D
istance Learning P

rogram
 

 
A

ctions R
elated to the D

istance Learning Program
 

D
escription 

Total  
Budgeted Funds 

Estim
ated 

Actual 
E

xpenditures 
C

ontributing 

Student access to D
evices and C

onnectivity: 
 To best support our English learner, hom

eless, foster youth, and 
students w

ith disabilities, w
ho m

ay be at greater risk of learning loss 
due to the C

O
VID

-19 pandem
ic, SU

SD
 w

ill provide all students an 
iPad and all fam

ilies w
ho do not have internet services w

ill provided 
acess to hotspots.  This action increases the level of support to close 
the opportunity and achievem

ent gap by providing equitable 
resources to these student groups. 
 Access to devices and connectivity.  All students are issued an I pad 
and all fam

ilies have access to hotspots. 
2 Additional iPad G

rade Level Purchases 
Estim

ated C
ost: $500,000 

  

$500,000 
950,000 

X 
N

o      
 

Staff D
evice R

efresh and U
pdate: 

 To best support our English learner, hom
eless, foster youth, and 

students w
ith disabilities, w

ho m
ay be at greater risk of learning loss 

due to the C
O

VID
-19 pandem

ic, SU
SD

 w
ill provide staff refresh and 

updates to their current devices. This w
ill ensure better instruction 

and  com
m

unication w
ith students and fam

ilies.  This action increases 
the level of support to close the opportunity and achievem

ent gap by 
providing equitable resources to these student groups. 
 Staff D

evice R
efresh and U

pgrade 
Staff Laptop Estim

ated C
ost: $2,000,000 

Staff iPad Estim
ated C

ost: $285,000 
  

$2,285,000 
2,313,000 

X 
N

o      
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D
escription 

Total  
Budgeted Funds 

Estim
ated 

Actual 
E

xpenditures 
C

ontributing 

Additional E
quipm

ent/M
aterial: 

 To best support our English learner, hom
eless, foster youth, and 

students w
ith disabilities, w

ho m
ay be at greater risk of learning loss 

due to the C
O

VID
-19 pandem

ic, SU
SD

 w
ill provide all students w

ith 
headphones and additional m

aterial including w
hiteboards and dry 

erase m
arkers w

hich are critical for checking for understanding in a 
virtual classroom

. This action increases the level of support to close 
the opportunity and achievem

ent gap by providing equitable 
resources to these student groups. 
 Equipm

ent ($180K) 
H

eadphones W
/ M

icrophone ($79K) 
Student($62K)Teachers ($17K) 
iPad Stylus ($3K) 
iPad Tripod ($19K) 
 M

aterial ($77K) 
Sm

all w
hite board ($37k) 

D
ry Erase M

arkers ($40k) 
 

$257,000 
365,000 

X 
N

o      
 

O
nline Learning Supply C

ost: 
 In an effort to ensure all students are equipped w

ith essential school 
supplies, especially  our English learner, hom

eless, foster youth, and 
students w

ith disabilities, w
ho m

ay be at greater risk of learning loss 
due to the C

O
VID

-19, SU
SD

 w
ill provide school supplies at the cost 

of $50 per student.  This action increases the level of support to close 
the opportunity and achievem

ent gap by providing equitable 
resources to these student groups. 
 O

nline Learning Supply C
ost 

$50 per student 
12,526 TK-12 students 

$626,000 
523,000 

X 
N

o      
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D
escription 

Total  
Budgeted Funds 

Estim
ated 

Actual 
E

xpenditures 
C

ontributing 

Estim
ated Total: $626,000 

  Teaching R
esources- A

pps: 
 To ensure virtual learning capacity, SU

SD
 is com

m
itted to providing 

the necessary teaching resources.  These resources w
ill provide 

accessibility for all students including English learner, hom
eless, 

foster youth, and students w
ith disabilities, w

ho m
ay be at greater risk 

of learning loss due to the C
O

VID
-19.  This action increases the level 

of support to close the opportunity and achievem
ent gap by providing 

equitable resources to these student groups. 
  Apps ($225K) 
Seesaw

 Prem
ium

 ($31K) TK-6 
N

earpod ($49K) 
H

M
H

 ($83K) 
C

lass Kick ($25K) 
R

eading A-Z ($21K) 
Screencastify ($14K) 
Boom

 Learning-TK ($2K) 
 

$225,000 
479,300 

X 
N

o      
 

D
iagnostic Assessm

ent: 
 To best support our English learner, hom

eless, foster youth, and 
students w

ith disabilities, w
ho m

ay be at greater risk of learning loss 
due to the C

O
VID

-19 pandem
ic, SU

SD
 w

ill utilize the 
i-R

eady D
iagnostic Assessm

ent to better understand and address the 
needs of our students. 
 All students w

ill take the i-R
eady D

iagnostic Assessm
ent. Teachers 

w
ill utilize the data to go through our barrier-based backw

ards 
m

apping. All students w
ill have access to individualized instruction via 

$210,000 
210,000 

X 
N

o      
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D
escription 

Total  
Budgeted Funds 

Estim
ated 

Actual 
E

xpenditures 
C

ontributing 

i-R
eady m

ypath to provide targeted support. Teachers w
ill provide 

targeted virtual sm
all group instruction on grade-level standards for 

Tier 2 and Tier 3 students.  This action increases the level of support 
to close the opportunity and achievem

ent gap by providing equitable 
resources to these student groups. 
  Professional Learning: 
 To best support our English learner, hom

eless, foster youth, and 
students w

ith disabilities, w
ho m

ay be at greater risk of learning loss 
due to the C

O
VID

-19 pandem
ic, SU

SD
 is com

m
itted to Professional 

Learning for staff to better serve our students during D
istance 

Learning. 
 All staff w

ill receive the book, “The D
istance Learning P

laybook”.  The 
C

 & I D
epartm

ent w
ill create training that coincides w

ith the m
odules 

found in the book. The D
istrict Instructional Specialist (D

IS) w
ill be 

attending a professional learning opportunity w
ith C

orw
in based on 

the book, “The D
istance Learning Playbook”. 

In addition, all staff also received the follow
ing trainings in preparation 

of opening the school year in a distance learning form
at: 

 O
nline 101- D

istance Learning Playbook 
E

xpectations from
 C

D
E regarding online learning 

C
anvas training-  M

anagem
ent of curriculum

 and instruction 
IR

eady training-  D
iagnostic Assessm

ent for ELA and M
ath 

M
ypath  lessons created at student level based on assessm

ent 
G

rade Level M
eetings-M

onthly m
eetings led by E

ducation S
ervices 

D
epartm

ent 
 This action increases the level of support to close the opportunity and 
achievem

ent gap by providing equitable resources to these student 
groups. 

$95,000 
$20,000 

X 
N

o      
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D
escription 

Total  
Budgeted Funds 

Estim
ated 

Actual 
E

xpenditures 
C

ontributing 

     A description of any substantive differences betw
een the planned actions and/or budgeted expenditures for the distance learning program

 and w
hat w

as 
im

plem
ented and/or expended on the actions. 

The lack of connectivity to the internet w
as underestim

ated based on initial estim
ates.  As a result of teacher outreach to each student 

hom
e, w

e increased the num
ber of w

ireless devices to assist fam
ilies w

ith connection to the internet.  The cost included the device 
and the m

onthly access cost.  C
urrently over 2,200 devices are used by students in the district.  In addition, w

e had to upgrade tw
o 

grade level Ipads to functionally w
ork in a rem

ote setting w
ith the new

 apps and other system
s.  A

dditional funds w
ere also used for 

student m
aterials to support online learning as w

ell as hybrid learning upon return.  SU
SD

 provided students w
ith classroom

 supplies 
to use during distance learning to ensure students had the m

aterials to com
plete assignm

ents and during hybrid learning in the low
er 

grades to contain safety issues due to sharing of equipm
ent.  Professional Learning expenditures typically are the result of substitute 

teachers, but this practice w
as lim

ited during the distance learning environm
ent.         

 
A

nalysis of the D
istance Learning Program

 
 A description of the successes and challenges in im

plem
enting each of the follow

ing elem
ents of the distance learning program

 in the 2020-21 school year, as 
applicable: C

ontinuity of Instruction, Access to D
evices and C

onnectivity, Pupil Participation and Progress, D
istance Learning Professional D

evelopm
ent, Staff 

R
oles and R

esponsibilities, and Support for Pupils w
ith U

nique N
eeds. 

C
ontinuity of Instruction: 

Sanger U
nified developed grade level G

uaranteed and Viable C
urriculum

 that identified the enduring standards for English Language 
Arts and M

ath for TK-12th grade students.  Sanger U
nified teachers com

pleted a survey to determ
ine the enduring standards that 

w
ere substantially taught.  The first G

VC
 survey w

as com
pleted by the teachers in January and the second w

as com
pleted in M

ay. 
 Access to D

evices and C
onnectivity: 

Sanger U
nified is a one to one iP

ad district for all of our TK
-12th grade students and has been over the last five years.  H

ow
ever, w

e 
have only sent hom

e the iP
ads in the past for 7-12th grade students. As a result, 100%

 of our students had access to an iP
ad to use 

at hom
e and w

e just needed to shift to the virtual platform
.  In term

s of connectivity, our staff conducted an outreach to determ
ine 

connectivity from
 hom

e and identified households that needed additional support.  The district purchased m
obile hotspots and 

provided those hotspots to any household that requested.   W
e provided connectivity to over 1,000 students. 

 Pupil P
articipation and Progress: 
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Sanger U
nified provided guidance to school sites to develop student engagem

ent logs to m
onitor student participation on a daily 

basis.  In addition, sites enhanced their M
ulti-Tiered S

ystem
s of Supports (M

TSS) that has been in place in the district over the last ten 
years to include a tiered system

 of support for student engagem
ent in the virtual instruction setting. The support included outreach by 

the teacher, parent m
eetings, hom

e visits and a m
odified School Attendance R

eview
 B

oard (S
AR

B) process that w
as m

ore supportive 
and investigative of the barriers than punitive.  The engagem

ent and participation rates of the students rem
ained high throughout the 

district sites and grade levels.  S
anger U

nified's TK
-6 students returned to a hybrid am

/pm
 in-person setting in N

ovem
ber of 2020 and 

also allow
ed for som

e students to rem
ain on distance learning if requested.  The 7-12th grade students returned to a hybrid setting 

starting in M
arch of 2021. 

 D
istance Learning Professional D

evelopm
ent: 

The S
anger U

nified C
urriculum

 and Instruction departm
ent provided professional learning support for all the grade level certified 

teachers and support staff.  The approach w
as layered on the existing G

uaranteed and Viable C
urriculum

 provided to all students and 
through the G

uaranteed and Viable Instruction (G
VI).  The G

VI w
as m

odified to extend the learnings to the virtual instruction 
environm

ent.  The C
 and I staff also provided site level and grade level support on an as needed basis.  The support and professional 

developm
ent for teachers and adm

inistrators w
as m

odeled from
 the D

istance Learning Playbook (Fisher and Frey, 2020) 
 Staff R

oles and R
esponsibilities: 

In addition to the changes in teaching pedagogy to the virtual setting, the greatest adjustm
ent and enhancem

ent that occurred w
as to 

ensure the safety of our staff and students.  M
any different adjustm

ents and protocols w
ere set in m

otion by the entire S
anger U

nified 
staff to ensure the w

orking environm
ent w

as clean, safe and m
onitored diligently.  A

ll em
ployees from

 bus drivers, food w
orkers, 

custodians, nurses, teachers and adm
inistrators follow

ed appropriate guidelines to enhance the safety environm
ent during the 

pandem
ic.  The enhanced team

 effort for the safety environm
ent allow

ed for the early return and high level of interest of our students 
to in-person instruction. 
 Support for Pupils w

ith U
nique N

eeds 
The Pupil S

ervices D
epartm

ent continued to provide high quality instruction and support to our students despite the m
any barriers of a 

virtual setting.  IE
P m

eetings for parents w
ere conducted virtually and the appropriate instructional support m

inutes w
ere provided to 

our students.  The high level of student learning and teacher support for our students w
ith disabilities continued to be strong, 
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Pupil Learning Loss 
 

A
ctions R

elated to the Pupil Learning Loss 

D
escription 

Total  
Budgeted Funds 

Estim
ated 

Actual 
E

xpenditures 
C

ontributing 

To best support our English learner, hom
eless, foster youth, and 

students w
ith disabilities, w

ho m
ay be at greater risk of learning loss 

due to the C
O

VID
-19 pandem

ic, SU
SD

 is com
m

itted to diagnostic 
assessm

ent to better serve our students during D
istance Learning. 

 All students take the i-R
eady D

iagnostic Assessm
ent. This 

assessm
ent w

ill be taken three tim
es a year to identify w

hat students 
strengths and areas needing support are. It w

ill also m
easure 

progress over the year. Teachers w
ill utilize the data to go through 

our barrier-based backw
ards m

apping. All students w
ill have access 

to individualized instruction via i-R
eady m

ypath to provide targeted 
support. 
 This action increases the level of support to close the opportunity and 
achievem

ent gap by providing equitable resources to these student 
groups. 
  

$210,000 
210,000 

X 
N

o      
 

 A description of any substantive differences betw
een the planned actions and/or budgeted expenditures for addressing pupil learning loss and w

hat w
as 

im
plem

ented and/or expended on the actions. 
There w

as not a substantial difference betw
een the budgeted and estim

ated actual expenses related to student learning loss.         
 

A
nalysis of Pupil Learning Loss 

 A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the effectiveness of the efforts to 
address Pupil Learning Loss to date.  
Sanger U

nified im
plem

ented a new
 district-w

ide effort to lim
it the student learning loss this year.  The use of iR

eady diagnostic system
 

enabled sites to pinpoint student grow
th and m

astery of the C
alifornia standards. The diagnostic assessm

ents w
ere com

plete in 
Septem

ber, January and M
ay.  Teachers used the diagnostic assessm

ents to target support in the classroom
 and through the iR

eady 
m

yP
ath softw

are.  In addition, the teacher professional learning com
m

unities (PLC
s) at each site m

onitored the instructional loss due 
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to the lim
ited tim

e from
 distance learning or hybrid learning m

odels.  The PLC
s identified the degree of im

plem
entation of district 

identified G
uaranteed and V

iable C
urriculum

 for the school year by each grade.         
 



 Annual Update for Developing the 2021-22 Local Control and Accountability Plan 
Page 58 of 135 

Sanger Unified School District 

A
nalysis of M

ental H
ealth and Social and Em

otional W
ell-B

eing 
 A description of the successes and challenges in m

onitoring and supporting m
ental health and social and em

otional w
ell-being in the 2020-21 school year. 

Sanger U
nified has continued to have success enhancing and expanding our continuum

 of SEL supports for students and staff in 
Tiers 1, 2, and 3.  D

ue to the C
O

VID
-19 school shut dow

n w
e created and trained all staff on a virtual toolkit of resources for SEL 

support for all grade levels w
ithin the fram

ew
ork of routines, relationships and resiliency. 

Tier 1 expansions have included a pilot program
 for Positivity Project at tw

o elem
entary schools, daily SEL blocks during virtual 

learning at W
AM

S, and a w
eekly digital “W

e C
are” survey to all students attending S

anger H
igh School.  W

e have also continued to 
expand AH

A! as a student connections program
 at all our elem

entary schools and our m
iddle school for grades 4 through 8.  Sanger 

adm
inistered the P

anoram
a survey to students in Fall 2020 and in S

pring 2021 and show
ed significant im

provem
ents in student 

endorsem
ents for student-teacher connections for all grade levels that participated in the survey.  Finally S

anger com
pleted a program

 
evaluation of PBIS strategies for all schools using the rubric from

 the C
alifornia PBIS coalition and found that the m

ajority of schools 
m

et criteria for Platinum
 status. 

Tier 2 services have continued and been enhanced by co-taught S
econd Step lessons w

ith teachers and counselors during in-person 
learning.  S

anger U
nified has also continued utilizing student advocates and R

estorative Justice practices in secondary schools to 
increase student engagem

ent and w
ork com

pletion.  Finally, Student Assistant Program
 (SA

P) groups have continued to be provided 
by counselors for topic-specific areas and student progress has been m

onitored using pre/post surveys.  In addition, SA
P groups w

ere 
developed based on the student needs identified through the P

anoram
a survey results at som

e sites.  This is a continued area of 
grow

th for student support. 
Tier 3 services have expanded to include additional staff support groups through C

AR
E team

 and for student support due to additional 
psychologists at all elem

entary schools in the district.  In addition, individual counseling and outside referrals to All 4 Y
outh as a 

county-based m
ental health provider.  Sanger com

pleted ASIST training for staff, including student advocates, and continue to have a 
robust m

ethod for com
pleting and reports suicide assessm

ents that take place across the district. 
Staff SEL support has consisted of M

indfulness videos produced by the C
AR

E team
, as w

ell as professional developm
ent related to 

SEL tools and techniques available through the SEL virtual toolkit.   W
e also trained all staff on m

ethods for including B
eyond School 

C
onnections in the daily or w

eekly schedule for students receiving in-person or virtual services.  S
econdary staff also received training 

in Adverse C
hildhood E

xperiences (AC
Es), m

indfulness, and verbal de-escalation.  AC
Es and m

indfulness w
ere discussed as topics 

that affect students and staff.  Finally, through district leadership, including H
um

an R
esources, inform

ation w
as provided to em

ployees 
about any changes that w

ere m
ade to health and safety guidelines and about Em

ployee Assistance Program
 services available to all 

em
ployees that m

ay be struggling w
ith stress and anxiety during this tim

e. 
         

 
A

nalysis of Pupil and Fam
ily Engagem

ent and O
utreach 

 A description of the successes and challenges in im
plem

enting pupil and fam
ily engagem

ent and outreach in the 2020-21 school year. 
Successes and C

hallenges 
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The success of our D
istance Learning form

at w
as the am

ount of outreach done by the district and sites.  E
ach site utilized R

em
ind, 

Pow
erschool, social m

edia platform
s, and new

sletter to send vital m
essages and inform

ation.  O
ur district superintendent delivered 

w
eekly updates as schools planned to re-open in the early part of Fall. 

Site leaders and staff did a great job of establishing relationships w
ith fam

ilies via consistent com
m

unication.  The foundation set by 
teachers, allow

ed for sites to be creative in selecting the sm
all pods for interventions prior to re opening. 

SAR
B panel w

orking w
ith sites to provide additional services to fam

ilies and students w
as key.  Parents w

ho needed additional 
assistance in trouble shooting technology help w

ere available.  Students w
ho needed m

ental health services received virtually.  
Fam

ilies that needed additional help w
ith students in academ

ics w
ere assigned to intervention pods and or recieved tutoring w

ithin our 
fam

ily resource centers. 
The biggest success had to be our district's ability to m

aintain a 96%
 attendance rate for the district during distance learning. 

O
ne of the challenges of distance learning w

as the am
ount of students w

ho w
ere chronically truant.  N

early 8%
 of our student 

population w
ere considered chronically truant by m

issing 10%
 or m

ore for unexcused absences.  SU
SD

 closely m
onitored reasons to 

specify trends that could be addressed by our resources. 
 Pupil Engagem

ent and O
utreach 

D
uring the distance learning form

at, S
anger U

nified School D
istrict strived to stay in touch w

ith students and parents.  The goal w
as 

aim
ed at providing inform

ation in m
any outputs to ensure that parents, students, and our com

m
unity are w

ell inform
ed about all the 

happenings at the sites and w
ithin the district.  W

e utilized program
s such as R

em
ind, P

ow
erschool, and social m

edia outlets.  The 
C

hild W
elfare and Attendance (C

W
A) departm

ent m
onitored attendance from

 the beginning and partnered w
ith the sites to help 

support outreach.  C
W

A generated flyers that w
ere posted in our district new

sletter, assisted w
ith hom

e visits to ensure connectivity, 
partnered w

ith Fam
ily R

esource C
enter, and utilized our Student Attendance R

eview
 B

oard (S
AR

B) to help conquer barriers. 
SAR

B panel is anchored by its participants that include: principals, counselors, psychologists, resource officers, probation officers, 
foster/hom

eless liaison, and com
m

unity partners.  This group helped create a S
aturday w

orkshop designed to help educate the 
im

portance of daily attendance and healthy living habits.  W
e partnered w

ith Food-4-Thought to provide fam
ilies w

ith fruit boxes and a 
presentation w

as given to inform
 parents about school avoidance barriers.  O

ur Fam
ily R

esource C
enters (FR

C
) is also a key 

com
ponent in assisting fam

ilies.  B
oth centers are located near Jefferson elem

entary and W
ilson Elem

entary.  The FR
C

 helps w
ith 

connecting fam
ilies to outside resources or agencies for help w

ith rehabilitation, physical health, living assistance, com
m

unity 
resources, and m

ental health. 
O

ur Truancy Intervention Probation officer, Sanger P
olice D

epartm
ent R

esource O
fficers, SU

SD
 D

istrict C
am

pus S
afety O

fficer, and 
our sites all collaborated to help fam

ilies connect to school.  Through all the hom
e visits, w

e connected fam
ilies w

ith M
iFi¶s, iPads, and 

or other accom
m

odations to help get to the barrier that w
as blocking students from

 engaging in their learning.  O
fficers helped deliver 

new
 technology or even helped w

ith transportation at tim
es for students w

ho qualified for sm
all pods of interventions. 

In addition to various engagem
ent and outreach program

s w
ith our C

AR
E team

s to provide various w
orkshops.  W

orkshops w
ere 

virtual and covered topics such as: parenting skills, behavior m
anagem

ent skills, and hom
e/school com

m
unication.  O

ur C
hild N

utrition 
D

epartm
ent has set up lunch pick up spots at various locations around SU

SD
 to provide m

eals for students since M
arch 2020. 

 Tiered reengagem
ent strategies 
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In the distance learning form
at, Sanger U

nified teachers w
ill continue to provide an environm

ent of high quality instruction and learning 
for all students. S

anger U
nified teachers w

ill provide at least the m
inim

um
 instructional m

inutes through both daily live synchronous 
instruction and asynchronous assignm

ents. 
In this distance learning form

at, teachers w
ill take "attendance" based on the daily live interaction of the synchronous lessons w

ith 
each student. W

eekly engagem
ent records of the attendance and participation of the students w

ill be com
pleted by the teachers and 

turned into the site leaders. The synchronous and asynchronous participation of the students w
ill be m

onitored by the site leaders to 
support and prom

ote student access and learning and re-engage the students. 
The site level M

ulti-Tiered S
ystem

s of Support team
s w

ill m
onitor the school-w

ide data from
 our Tableau S

erver and Attention to 
Attendance (A2A) w

ebsite for analyzing trends to provide intervention and support to grade levels, teachers, and individual students. 
The first tier of the re-engagem

ent plan involves the com
m

unication from
 Sanger U

nified to the students and parents to engage them
 

to prom
ote a culture of attendance. S

U
SD

 provides district w
ide outreach sum

m
arizing the elem

ents of SU
SD

 distance learning, the 
expectations of the staff, students and parents, the schedules for student engagem

ent, and the support opportunities academ
ically, 

socio-em
otionally, and technology support. The outreach occurs through district and site new

sletters, district and site R
em

ind 
outreach, social m

edia platform
s, and periodic outreach by the district superintendent.  In addition, sites verify contact inform

ation to 
create a connection to our SU

SD
 resources.  This first initial process begins after students m

iss 3 days and or 18 period absences 
during the w

eek. 
The second tier of re-engagem

ent outreach is to Identify the barriers and type of disengagem
ent by site and student w

ithin the 
Pow

erschool SIS system
. Teachers w

ill play an initial role in the analysis of student attendance for patterns of absenteeism
 and the 

lack of participation and establish early aw
areness of student chronic absence. Teachers w

ill provide outreach through phone calls, 
R

em
ind, C

lassdojo, etc. In addition, the attendance office w
ill com

plete parent contact through R
em

ind for daily absences for 
elem

entary schools and period absences for secondary schools. Site and district level M
ulti-tiered S

ystem
s of Support team

s analyze 
student attendance and participation data to identify the need for academ

ic, behavioral, or socio-em
otional support.  SAR

B 1 and or 
SAR

B 2 letters that are sent to parents are created via A2A.  Site M
TSS

 team
s support students and fam

ilies w
ith resources and or 

site intervention system
s such as: daily check ins, intervention tim

e, m
andatory sm

all pods intervention groups, and or technology 
coaching to parents and students. 
The third tier of re-engagem

ent is the School Attendance and R
eview

 B
oard (SAR

B) process and serves students w
ho have 

exhausted the resources of the school site. The S
AR

B 1 notification w
ill occur after 3+ daily truant events for elem

entary and for 3 x 
num

ber of periods per day for the secondary schools. The SAR
B 2 notification w

ill occur after 5+ daily truant events for elem
entary 

and for 5 x num
ber of periods per day for the secondary schools. Follow

ing notification, the SAR
B 2 conference w

ill occur at the site 
level. The SAR

B 3 notification w
ill occur after 7+ daily truant events for elem

entary and for 7 x num
ber of periods per day for the 

secondary schools. C
hronic absenteeism

 letters w
ill occur after 10%

 of the school year is m
issed by the students via our A2A system

.  
The S

AR
B panel's goal is to re engage students into learning and not to distribute punitive consequences.  A

S w
ell as if possible, 

recom
m

end the return of the student to in person instruction w
hen feasible per county health orders. 

 Efforts of the LEA in reaching out of pupils and guardians w
hen pupils w

ere not m
eeting com

pulsory education requirem
ents or 

engaging  in instruction 
Site M

TSS team
s collectively are responsible for aligning students to the appropriate intervention w

hether its academ
ic support, 

behavior support, attendance support, and or socio-em
otional support. W

ithin each tier, teachers initiate the discovery of patterns. 
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Attendance clerks help verify contact inform
ation, part tim

e intervention teachers help m
ake phone calls, and curriculum

 support 
providers help connect fam

ilies to learning virtually. C
ounselors and psychologists help w

ith hom
e visits at tim

es if students are 
needing levels of support for socio-em

otional needs. Supervisor of C
W

A and district safety officer helps sites w
ith hom

e visits as w
ell.  

Site level M
TS

S team
s report to the district in efforts to help support sites w

ith additional services or focal areas of concerns. 
          

 
A

nalysis of School N
utrition 

 A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
Sanger U

nified School D
istrict has successfully prepared healthy food, adhere nutrition standards, navigate student food allergies 

w
hile continuously m

odifying m
eal service delivery m

ethods to com
ply w

ith all C
O

VID
 19 safety param

eters.  The C
hild N

utrition 
D

epartm
ent started off the 20-21 school year w

ith the delivery of m
eals through a “G

rab N
 G

o” curbside pick-up concept at every 
Sanger U

SD
 school location.  It w

as then expanded by collaboratively w
orking w

ith the Transportation D
epartm

ent to increase food 
access by providing m

eals at bus stop locations in the com
m

unity.  As the year progressed, m
eal service m

odels w
ere incorporated to 

support a safe return of students through a hybrid learning m
odel.  Such service m

odels allow
ed the provision of healthy m

eals 
through a w

agon m
eal service w

hich facilitated m
eals as the students w

ere exciting cam
puses w

hile ensuring 6 feet social distance. 
 School nutrition em

ployees balance m
any roles and follow

 num
erous federal, state and local regulations to ensure safe and healthy 

m
eals are available in schools.  C

ertain challenges the departm
ent successfully navigated included increased food and operational 

costs, staff shortages, and food supply and vendor chain disruptions.  S
anger U

nified School D
istrict participated in m

any school 
nutrition program

 w
aivers that facilitated navigating through such challenges.   D

espite the challenges identified, Sanger U
nified 

School D
istrict has provided over 1.2 m

illion school m
eals to children 18 and under  w

hile m
aintaining a safe environm

ent for children 
and staff.  As schools reopen fully, Sanger U

nified School D
istrict w

ill continue to ensure all children 18 under have access to healthy 
m

eals during these unprecedented tim
es. 
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Additional Actions and P
lan R

equirem
ents 

 A
dditional A

ctions to Im
plem

ent the Learning C
ontinuity Plan 

Section 
D

escription 
Total  
Budgeted Funds 

Estim
ated 

Actual 
E

xpenditures 
C

ontributing 

 
startcollapse 

 
 

 
 A description of any substantive differences betw

een the planned actions and budgeted expenditures for the additional plan requirem
ents and w

hat w
as 

im
plem

ented and expended on the actions. 
N

o A
dditional Actions provided.         

 
O

verall A
nalysis 

 An explanation of how
 lessons learned from

 im
plem

enting in-person and distance learning program
s in 2020-21 have inform

ed the developm
ent of goals and 

actions in the 2021–24 LC
AP. 

The im
plem

entation of in-person and distance learning program
s in 2020-21 w

ere supported by the SU
SD

 Strategies and Initiatives of 
Professional D

evelopm
ent, Effective Instruction, M

ulti-Tiered S
ystem

s of Support, B
alanced Literacy and C

ollege and C
areer 

R
eadiness.  Although w

e altered som
e of the m

ethods of instruction, the Strategies and Initiatives provided the direction for our 
district.  The LC

A
P G

oals and Actions supported the im
plem

entation of the Strategies and Initiatives and w
ill continue in the 2021-24 

LC
AP.  The increase in H

ealth and S
afety w

as com
plem

ented by the funding of the LC
P for PPE, safety equipm

ent, signage etc.  The 
increase in socio-em

otional support w
as needed and w

ill continue in the 2021-24 LC
AP.  Input from

 our stakeholders and survey 
supported and validated the need to continue, but refine the G

oals and Actions of the LC
AP.         

 An explanation of how
 pupil learning loss continues to be assessed and addressed in the 2021–24 LC

AP, especially for pupils w
ith unique needs. 

The pupil learning loss has been assessed through m
ultiple m

eans.  The iR
eady data provided three diagnostic assessm

ents to 
determ

ine the status of the students grade level proficiency.  The PLC
s have analyzed the student data and are developing plans for 

providing additional support.  The PLC
s at the school sites identified the im

plem
entation of the G

uaranteed and Viable curriculum
 to 

each grade level and determ
ine if any instructional loss occurred to support the need for brief rem

ediation and appropriate scaffolds 
for acceleration.  To address the unique needs each school site is creating an EL N

eeds assessm
ent to address learning loss specific 

to English Language Learners.  The Pupil S
ervices D

epartm
ent have analyzed the im

plem
entation of IEPs as w

ell as the grade level 
proficiency of the students through iR

eady, BAS, D
IB

ELs and other assessm
ents to determ

ine next steps.         
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A description of any substantive differences betw
een the description of the actions or services identified as contributing tow

ards m
eeting the increased or im

proved 
services requirem

ent and the actions or services im
plem

ented to m
eet the increased or im

proved services requirem
ent. 

All the Actions/S
ervices on the LC

A
P w

ere im
plem

ented w
ith som

e lim
itations due to the safety protocols of C

O
VID

 19.  Funds w
ere 

used to support students, fam
ilies and teachers through the distance learning process.  The In-Person instruction, D

istance Learning 
Program

, and Learning Loss substantive differences w
ere provided in each section.         
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O
verall Analysis of the 2019-20 LC

AP and the 2020-21 Learning C
ontinuity and Attendance P

lan  
 A description of how the analysis and reflection on student outcom

es in the 2019-20 LC
AP and 2020-21 Learning C

ontinuity and Attendance Plan have inform
ed 

the developm
ent of the 21-22 through 23-24 LC

AP. 
1. H

ow
 did w

hat w
e learned about w

hat w
orked and didn't w

ork the past tw
o years inform

 the LC
AP D

evelopm
ent 

Sanger U
nified analyzed all the actions in the previous LC

A
P and determ

ined the effectiveness of each action on unduplicated 
students and provided guidance for next steps. The actions included the follow

ing: 
 1.1: Balanced Literacy-D

istrict Pre-School 
x 

M
aintain w

ith m
onitoring data of Action 

1.2: C
ollege and C

areer R
eadiness-C

areer Technology Education, Program
 (VR

O
P) Personnel Support, A

dvanced Placem
ent E

xam
s 

x 
M

aintain Action 
1.3: Technology-D

evices for 1:1 Program
, Technology Site Support 

x 
M

aintain and E
xpand Action 

1.4: Professional Learning-D
istrict Professional Learning Initiatives, Teacher D

evelopm
ent and R

etainm
ent 

x 
M

aintain Action 
1.5: Enrichm

ent O
pportunities-Sum

m
er School Enrichm

ent, Visual and Perform
ing Arts Support, D

ual Language Enrichm
ent Support 

x 
M

aintain and E
xpand Action 

1.6: Parent and Fam
ily Engagem

ent-P
arent and Fam

ily Engagem
ent Support, P

arent E
ducation Program

 S
pecialist 

x 
M

aintain and E
xpand Action 

1.7: Additional Site Allocation- School Site Allocation 
x 

M
aintain w

ith m
onitoring data of Action 

2.1: Academ
ic Intervention and Support-A

dditional site After School Program
 Support, P

arent/Student A
dvocates 

M
odify Action  

2.2: Social-Em
otional and B

ehavioral Support-Psychologist at each site, H
om

eless/Foster Liaison, R
estorative Practices P

ersonnel 
x 

M
aintain w

ith m
onitoring data of Action and E

xpand 
2.3: English Learner Support-EL Program

 S
pecialist, English Learner P

D
 

x 
M

aintain w
ith m

onitoring data of Action and E
xpand 

3.1: Facilities, S
afe School Environm

ent 
x 

M
aintain w

ith m
onitoring data of Action 

3.2: Additional Transportation 
x 

M
aintain w

ith m
onitoring data of Action 

3.3: C
lass Size R

eduction 
x 

M
aintain w

ith m
onitoring data of Action 

 2. H
ow

 did stakeholder input inform
 the LC

AP developm
ent 
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As a result of stakeholder input and the analysis of H
anover R

esearch on the 20-21 LC
AP Survey and S

anger U
nified's analysis of 

trend data and progress m
onitoring, the follow

ing aspects of the LC
AP w

ere explored for adjustm
ent: 

Parent and Fam
ily Engagem

ent w
ill continue to provide classes in a variety of settings and w

ill include topics recom
m

ended by 
parents and staff. The addition of a Parent E

ducation Program
 Specialist w

ill add the needed support system
 for outreach and 

education. 
Balanced Literacy w

ill now
 only include D

istrict Pre-School. The Literacy Specialist Teachers w
ill not be funded this year, as all sites 

have fully im
plem

ented the guided reading program
 and have trained staff to continue to coach and support teachers in this area. 

English Learner Support w
ill include a English Learner Program

 S
pecialist that w

ill serve all sites in the district. 
Actions to continue based on stakeholder input and supporting docum

ents to ensure effectiveness include: 
G

oal 1- R
aise Student Achievem

ent for All Students 
Balanced Literacy: D

istrict Pre- School 
C

ollege and C
areer R

eadiness: AP E
xam

, C
TE VR

O
P P

ersonnel 
Technology: Tech Support Specialist to Support O

ne-on-O
ne, Tech D

evices 1:1 Program
 

Professional Learning: D
istrict Professional Learning Initiatives, Teacher D

evelopm
ent  

Enrichm
ent O

pportunities: Sum
m

er School Enrichm
ent, Visual and P

erform
ing Arts, D

ual Language Site Support  
Parent Engagem

ent: Parent and Fam
ily Engagem

ent Support 
Additional Site Allocation: W

ill now
 include Intervention and C

urriculum
 Support Providers and Site Professional Learning 

G
oal 2- C

lose the Achievem
ent G

ap 
Academ

ic Intervention and Support: SH
S/Sequoia/Q

uail Lake/W
AM

S After School Program
s, P

arent Student A
dvocates 

Social, Em
otional and Behavioral Support: Psychologist at each site; expansion of services, H

om
eless/Foster Liaison, R

estorative 
Justice P

ersonnel, Teacher for C
enter for Behavioral Support, 7 P

ara E
ducators 

English Learner Support: English Learner Professional D
evelopm

ent, English Learner Program
 Specialist 

G
oal 3- Ensure a S

afe Environm
ent 

Facilities, Additional Transportation, C
lass Size R

eduction 
There w

ill be a continued focus on closing the achievem
ent gap betw

een all students, EL students and students w
ith disabilities. 

Actions supporting this focus are reflected in G
oal 2 of the LC

AP. Sanger U
nified School D

istrict w
ill continue to collaborate w

ith 
stakeholders throughout the school year to explore and m

onitor the progress of im
plem

ented actions. 
Stakeholders w

ere supportive in m
aintaining the broad goals that captured specific actions intended to provide services to all students 

including English Learners, foster youth, low
-incom

e students, and students w
ith exceptional needs.  

 3. In w
hat other w

ays have the past tw
o years experiences inform

ed the LC
AP

 
The stakeholder input including the LC

A
P Survey, LC

AP G
uidance C

om
m

ittee and evidence from
 our Actions verified the need to 

continue to m
aintain, m

onitor and in som
e cases expand our current LC

AP Actions. 
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Instructions: Introduction 
The Annual U

pdate Tem
plate for the 2019-20 Local C

ontrol and Accountability Plan (LC
AP) and the Annual U

pdate for the 2020–21 Learning C
ontinuity and 

Attendance Plan m
ust be com

pleted as part of the developm
ent of the 2021-22 LC

AP. In subsequent years, the Annual U
pdate w

ill be com
pleted using the LC

AP 
tem

plate and expenditure tables adopted by the State Board of Education. 

For additional questions or technical assistance related to the com
pletion of the LC

A
P tem

plate, please contact the local C
O

E
, or the C

alifornia D
epartm

ent of 
E

ducation¶s (C
D

E
¶s) Local A

genc\ S
\stem

s S
upport O

ffice b\ phone at 916-319-0809 or by em
ail at lcff@

cde.ca.gov. 

Instructions: A
nnual U

pdate for the 2019–20 Local C
ontrol and A

ccountability Plan Year 
Annual U

pdate 
The planned goals, state and/or local priorities, expected outcom

es, actions/services, and budgeted expenditures m
ust be copied verbatim

 from
 the approved 

2019-20 Local C
ontrol and Accountability Plan (LC

AP). M
inor typographical errors m

ay be corrected. D
uplicate the G

oal, Annual M
easurable O

utcom
es, Actions / 

Services and Analysis tables as needed. 

Annual M
easurable O

utcom
es 

For each goal in 2019-20, identify and review the actual m
easurable outcom

es as com
pared to the expected annual m

easurable outcom
es identified in 2019-20 for 

the goal. If an actual m
easurable outcom

e is not available due to the im
pact of C

O
VID

-19 provide a brief explanation of w
hy the actual m

easurable outcom
e is not 

available. If an alternative m
etric w

as used to m
easure progress tow

ards the goal, specify the m
etric used and the actual m

easurable outcom
e for that m

etric. 

Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to im

plem
ent these actions tow

ard achieving the described goal and the actual expenditures to 
im

plem
ent the actions/services.  

G
oal Analysis 

U
sing available state and local data and input from

 parents, students, teachers, and other stakeholders, respond to the prom
pts as instructed. 

x 
If funds budgeted for Actions/Services that w

ere not im
plem

ented w
ere expended on other actions and services through the end of the school year, 

describe how the funds w
ere used to support students, including low

-incom
e, English learner, or foster youth students, fam

ilies, teachers and staff. This 
description m

ay include a description of actions/services im
plem

ented to m
itigate the im

pact of C
O

VID
-19 that w

ere not part of the 2019-20 LC
AP. 

x 
D

escribe the overall successes and challenges in im
plem

enting the actions/services. As part of the description, specify w
hich actions/services w

ere not 
im

plem
ented due to the im

pact of C
O

VID
-19, as applicable. To the extent practicable, LEAs are encouraged to include a description of the overall 

effectiveness of the actions/services to achieve the goal. 

Instructions: Annual U
pdate for the 2020–21 Learning C

ontinuity and Attendance P
lan 

Annual U
pdate 

The action descriptions and budgeted expenditures m
ust be copied verbatim

 from
 the 2020-21 Learning C

ontinuity and Attendance Plan. M
inor typographical 

errors m
ay be corrected. 

Actions R
elated to In-Person Instructional O

fferings  
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x 
In the table, identify the planned actions and the budgeted expenditures to im

plem
ent actions related to in-person instruction and the estim

ated actual 
expenditures to im

plem
ent the actions. Add additional row

s to the table as needed. 

x 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for in-person instruction and w

hat w
as im

plem
ented 

and/or expended on the actions, as applicable.  

Analysis of In-P
erson Instructional O

fferings 
x 

U
sing available state and/or local data and feedback from

 stakeholders, including parents, students, teachers and staff, describe the successes and 
challenges experienced in im

plem
enting in-person instruction in the 2020-21 school year, as applicable. If in-person instruction w

as not provided to any 
students in 2020-21, please state as such. 

Actions R
elated to the D

istance Learning Program
 

x 
In the table, identify the planned actions and the budgeted expenditures to im

plem
ent actions related to the distance learning program

 and the estim
ated 

actual expenditures to im
plem

ent the actions. Add additional row
s to the table as needed. 

x 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for the distance learning program

 and w
hat w

as 
im

plem
ented and/or expended on the actions, as applicable.  

Analysis of the D
istance Learning P

rogram
 

x 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe the successes and 

challenges experienced in im
plem

enting distance learning in the 2020-21 school year in each of the follow
ing areas, as applicable:  

o 
C

ontinuity of Instruction,  

o 
Access to D

evices and C
onnectivity,  

o 
Pupil Participation and Progress,  

o 
D

istance Learning Professional D
evelopm

ent,  

o 
Staff R

oles and R
esponsibilities, and  

o 
Supports for Pupils w

ith U
nique N

eeds, including English learners, pupils w
ith exceptional needs served across the full continuum

 of placem
ents, 

pupils in foster care, and pupils w
ho are experiencing hom

elessness 

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program
 to date. If distance learning 

w
as not provided to any students in 2020-21, please state as such. 

Actions R
elated to Pupil Learning Loss 

x 
In the table, identify the planned actions and the budgeted expenditures to im

plem
ent actions related to addressing pupil learning loss and the estim

ated 
actual expenditures to im

plem
ent the actions. Add additional row

s to the table as needed. 

x 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for addressing pupil learning loss and w

hat w
as 

im
plem

ented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 
x 

U
sing available state and/or local data and feedback from

 stakeholders, including parents, students, teachers and staff, describe the successes and 
challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the extent practicable, include an analysis of the 
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effectiveness of the efforts to address pupil learning loss, including for pupils w
ho are English learners; low

-incom
e; foster youth; pupils w

ith exceptional 
needs; and pupils w

ho are experiencing hom
elessness, as applicable. 

Analysis of M
ental H

ealth and Social and Em
otional W

ell-B
eing 

x 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe the successes and 

challenges experienced in m
onitoring and supporting M

ental H
ealth and Social and Em

otional W
ell-Being of both pupils and staff during the 2020-21 

school year, as applicable. 

Analysis of Pupil and Fam
ily Engagem

ent and O
utreach 

x 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe the successes and 

challenges related to pupil engagem
ent and outreach during the 2020-21 school year, including im

plem
enting tiered reengagem

ent strategies for pupils 
w

ho w
ere absent from

 distance learning and the efforts of the LEA in reaching out to pupils and their parents or guardians w
hen pupils w

ere not m
eeting 

com
pulsory education requirem

ents or engaging in instruction, as applicable. 

Analysis of School N
utrition 

x 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe the successes and 

challenges experienced in providing nutritionally adequate m
eals for all pupils during the 2020-21 school year, w

hether participating in in-person 
instruction or distance learning, as applicable. 

Analysis of Additional Actions to Im
plem

ent the Learning C
ontinuity P

lan 
x 

In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estim
ated actual expenditures to 

im
plem

ent the actions, as applicable. Add additional rows to the table as needed. 

x 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for the additional actions to im

plem
ent the learning 

continuity plan and w
hat w

as im
plem

ented and/or expended on the actions, as applicable.  

O
verall Analysis of the 2020-21 Learning C

ontinuity and Attendance P
lan 

The O
verall Analysis prom

pts are to be responded to only once, follow
ing an analysis of the Learning C

ontinuity and Attendance Plan. 

x 
Provide an explanation of how

 the lessons learned from
 im

plem
enting in-person and distance learning program

s in 2020-21 have inform
ed the 

developm
ent of goals and actions in the 2021–24 LC

AP.  

o 
As part of this analysis, LEAs are encouraged to consider how

 their ongoing response to the C
O

VID
-19 pandem

ic has inform
ed the developm

ent 
of goals and actions in the 2021–24 LC

AP, such as health and safety considerations, distance learning, m
onitoring and supporting m

ental health 
and social-em

otional w
ell-being and engaging pupils and fam

ilies. 

x 
Provide an explanation of how

 pupil learning loss continues to be assessed and addressed in the 2021–24 LC
AP, especially for pupils w

ith unique needs 
(including low

 incom
e students, English learners, pupils w

ith disabilities served across the full continuum
 of placem

ents, pupils in foster care, and pupils 
w

ho are experiencing hom
elessness).  

x 
D

escribe any substantive differences betw
een the actions and/or services identified as contributing tow

ards m
eeting the increased or im

proved services 
requirem

ent, pursuant to C
alifornia C

ode of R
egulations, Title 5 (5 C

C
R

) Section 15496, and the actions and/or services that the LEA im
plem

ented to 
m

eet the increased or im
proved services requirem

ent. If the LEA has provided a description of substantive differences to actions and/or services identified 
as contributing tow

ards m
eeting the increased or im

proved services requirem
ent w

ithin the In-Person Instruction, D
istance Learning Program

, Learning 
Loss, or Additional Actions sections of the Annual U

pdate the LEA is not required to include those descriptions as part of this description. 
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O
verall A

nalysis of the 2019-20 LC
A

P and the 2020-21 Learning C
ontinuity and A

ttendance Plan 
The O

verall Analysis prom
pt is to be responded to only once, follow

ing the analysis of both the 2019-20 LC
AP and the 2020-21 Learning C

ontinuity and 
Attendance Plan.  

x 
D

escribe how
 the analysis and reflection related to student outcom

es in the 2019-20 LC
AP and 2020-21 Learning C

ontinuity and Attendance Plan have 
inform

ed the developm
ent of the 21-22 through 23-24 LC

AP, as applicable. 
 C

alifornia D
epartm

ent of Education 
January 2021 
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A

nnual U
pdate for the 2019–20 Local C

ontrol and A
ccountability Plan Year Expenditure Sum

m
ary 

 
Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
B

udgeted 

2019-20 
Annual Update 

Actual 
All Funding Sources 

111,838,524.00 
119,110,560.00 

 
0.00 

0.00 
Base 

89,690,000.00 
96,371,166.34 

Local Supplem
ental/C

oncentration 
22,148,524.00 

22,739,393.66 
 * Totals based on expenditure am

ounts in goal and annual update sections. 
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Sanger Unified School District 

Total Expenditures by O
bject Type 

O
bject Type 

2019-20 
Annual Update 

B
udgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types 

111,838,524.00 
119,110,560.00 

0000: U
nrestricted 

89,690,000.00 
96,371,166.34 

1000-1999: C
ertificated Personnel Salaries 

12,561,551.00 
12,290,779.51 

2000-2999: C
lassified Personnel Salaries 

5,870,200.00 
4,754,483.07 

4000-4999: Books And Supplies 
1,608,711.00 

603,866.91 
5000-5999: Services And O

ther O
perating Expenditures 

1,508,062.00 
1,129,831.63 

6000-6999: C
apital O

utlay 
600,000.00 

3,268,912.65 
7000-7439: O

ther O
utgo 

0.00 
691,519.89 

N
ot Applicable 

0.00 
0.00 

 
0.00 

0.00 
 

0.00 
0.00 

 * Totals based on expenditure am
ounts in goal and annual update sections. 
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Sanger Unified School District 

Total Expenditures by O
bject Type and Funding Source 

O
bject Type 

Funding Source 
2019-20 

Annual Update 
B

udgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types 

All Funding Sources 
111,838,524.00 

119,110,560.00 
0000: U

nrestricted 
Base 

89,690,000.00 
96,371,166.34 

1000-1999: C
ertificated Personnel Salaries 

Local Supplem
ental/C

oncentration 
12,561,551.00 

12,290,779.51 
2000-2999: C

lassified Personnel Salaries 
Local Supplem

ental/C
oncentration 

5,870,200.00 
4,754,483.07 

4000-4999: Books And Supplies 
Local Supplem

ental/C
oncentration 

1,608,711.00 
603,866.91 

5000-5999: Services And O
ther O

perating 
Expenditures 

Local Supplem
ental/C

oncentration 
1,508,062.00 

1,129,831.63 

6000-6999: C
apital O

utlay 
Local Supplem

ental/C
oncentration 

600,000.00 
3,268,912.65 

7000-7439: O
ther O

utgo 
Local Supplem

ental/C
oncentration 

0.00 
691,519.89 

N
ot Applicable 

 
0.00 

0.00 
 

 
0.00 

0.00 
 

 
0.00 

0.00 
 

 
0.00 

0.00 
 

 
0.00 

0.00 
 * Totals based on expenditure am

ounts in goal and annual update sections. 
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Sanger Unified School District 

Total Expenditures by G
oal 

G
oal 

2019-20 
Annual Update 

B
udgeted 

2019-20 
Annual Update 

Actual 
G

oal 1 
104,613,024.00 

109,925,730.33 
G

oal 2 
4,595,500.00 

3,964,188.12 
G

oal 3 
2,630,000.00 

5,220,641.55 
 * Totals based on expenditure am

ounts in goal and annual update sections. 
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Sanger Unified School District 

A
nnual U

pdate for the 2020–21 Learning C
ontinuity and A

ttendance Plan Expenditure Sum
m

ary 
 

Total Expenditures by O
ffering/Program

 
O

ffering/Program
 

2020-21 Budgeted 
2020-21 Actual 

In-Person Instructional O
fferings 

$410,000.00 
$1,194,000.00 

D
istance Learning Program

 
$4,198,000.00 

$4,860,300.00 

Pupil Learning Loss 
$210,000.00 

$210,000.00 

Additional Actions and Plan Requirem
ents 

 
 

All Expenditures in Learning Continuity and Attendance Plan 
$4,818,000.00 

$6,264,300.00 
 

Expenditures by O
ffering/Program

 (Not Contributing to Increased/Im
proved requirem

ent) 
O

ffering/Program
 

2020-21 Budgeted 
2020-21 Actual 

In-Person Instructional O
fferings 

$410,000.00 
$1,194,000.00 

D
istance Learning Program

 
$4,198,000.00 

$4,860,300.00 

Pupil Learning Loss 
$210,000.00 

$210,000.00 

Additional Actions and Plan Requirem
ents 

 
 

All Expenditures in Learning Continuity and Attendance Plan 
$4,818,000.00 

$6,264,300.00 
 

Expenditures by O
ffering/Program

 (Contributing to Increased/Im
proved requirem

ent) 
O

ffering/Program
 

2020-21 Budgeted 
2020-21 Actual 

In-Person Instructional O
fferings 

 
 

D
istance Learning Program

 
 

 

Pupil Learning Loss 
 

 

Additional Actions and Plan Requirem
ents 

0 
0 

All Expenditures in Learning Continuity and Attendance Plan 
 

 
 



   

Local C
ontrol Accountability Plan 

 The instructions for com
pleting the Local Control and Accountability Plan (LC

AP) follow
 the tem

plate. 
 Local Educational A

gency (LE
A) N

am
e 

C
ontact N

am
e and Title 

Em
ail and Phone 

Sanger U
nified School D

istrict            
Adela M

adrigal Jones           
Superintendent 

adela_jones@
sangerusd.net           

(559) 524-6521 
 

Plan Sum
m

ary [2021-22] 
 

G
eneral Inform

ation 
 A description of the LEA, its schools, and its students. 
 Sanger is located in the heart of the C

entral V
alley, approxim

ately 12 m
iles southeast of the C

ity of Fresno, in Fresno C
ounty. The city of 

Sanger is a rural, agriculturally based com
m

unity w
ith a population of 25,339. O

f the total population, 83%
  are identified as H

ispanic, 12.4 %
 

as W
hite and 2.9%

 Asian (July 2019 U
S C

ensus Q
uick Facts).  The m

edian incom
e for a household in the city w

as $48,929 and 26.7%
 of the 

population living below
 the poverty line. 

Sanger U
nified has tw

enty schools, including three charter schools, a com
m

unity day school, and an adult school. The district covers 180 
square m

iles and serves a population of 56,614. W
ithin the boundaries of Sanger U

nified are the city of Sanger and the com
m

unities of 
C

enterville, D
el R

ey, Fairm
ont, Lone Star, Tivy V

alley and portions of the Sunnyside area of m
etropolitan Fresno. Attendance in the D

istrict¶s 
schools currently num

ber 12,641 students. O
f Sanger U

nified students, 68%
 (8,589 students) of our students qualify for Free and R

educed 
Lunch, and 14%

 (1,788 students) are English Language learners. D
espite the challenges our children face, S

anger has an 84%
 D

aily 
Attendance rate, a rate w

e continually strive to im
prove. 

O
ur district operates on the vision that “All students w

ill have the options to dem
onstrate w

hat they learn and the opportunities to be 
successful and achieve their dream

s.” O
ur district is centered on the educational practices that focus all efforts on three goals: 

1. R
aise the achievem

ent of ALL students 
2. C

lose the achievem
ent gap 

3. Ensure a safe environm
ent 

 W
e push to achieve those goals through the follow

ing Strategies and Initiatives: 
 Strategies: 
 1. Professional Learning C

om
m

unities 
 2. Effective Instruction 
 3. M

ulti-Tiered S
ystem

s of Support 



 2021-22 Local Control Accountability Plan for Sanger Unified School District 
Page 76 of 135 

 Initiatives: 
 1. Balanced Literacy 
 2. C

ollege and C
areer R

eadiness 
 Sanger U

nified¶s success continues to be built on foundational Beliefs that have been consistent and are pervasive in the culture of Sanger 
U

nified: 
 H

ope is not a strategy 
 D

on¶t blam
e the kids 

 It's about learning 
 Every child can and m

ust learn 
         

  
R

eflections: Successes 
 A description of successes and/or progress based on a review

 of the C
alifornia School D

ashboard (D
ashboard) and local data. 

 Sanger U
nified focused on the analysis of the m

ost recent release of the C
alifornia D

ashboards for English Language Arts, 
M

athem
atics,C

hronic Absenteeism
, C

ollege and C
areer, G

raduation R
ate and Suspension R

ate. W
e exam

ined the data for all students as 
w

ell as Student G
roups. In term

s of progress, the A
ll student group increased in both the English Language Arts D

ashboard and the 
M

athem
atics D

ashboard. The English Learner student group increased in English Language Arts D
ashboard. The socioeconom

ically 
disadvantaged student group increased in both ELA and M

ath D
ashboards. The H

ispanic student group increased in ELA and M
ath. In term

s 
of specific schools, 13 out of 17 schools increased in the ELA D

ashboard, 13 out of 17 increased in M
ath D

ashboard, 5 out of 20 schools 
decreased in Suspension D

ashboard.         
 

R
eflections: Identified N

eed 
 A description of any areas that need significant im

provem
ent based on a review of D

ashboard and local data, including any areas of low perform
ance and significant 

perform
ance gaps am

ong student groups on D
ashboard indicators, and any steps taken to address those areas. 

 Sanger U
nified perform

ed at an O
range level in English Language Arts and M

ath on the overall for the All student group. The English 
Language Arts perform

ance level w
as due to a m

inim
al increase (1.1) in the average distance from

 the standard and the M
ath perform

ance 
level w

as also the result of a m
inim

al increase (1.5) in the average distance from
 the standard. In addition, the indicators of C

hronic 
Absenteeism

 and G
raduation show

ed a discrepancy of tw
o or m

ore perform
ance levels betw

een the All students and targeted student 
groups. For C

hronic A
bsenteeism

, the All group w
as at the G

reen level w
ith a rate of 6.4%

 and the H
om

eless group w
as at the R

ed level w
ith 
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a rate of 21.3%
. For G

raduation, the A
ll group w

as at the Blue level w
ith a rate of 96.6%

 and the W
hite student group at the Y

ellow
 level w

ith 
a rate of 92.3%

. 
 Plan of Action 

• 
Im

plem
ent U

niversal D
esign for Learning- designed to provide access to all learners especially those on the m

argins as indicated in 
our student data, by setting clear goals as 

identified by the standards w
hile providing students options and choice 

x 
C

ontinue to focus on Academ
ic D

iscourse in student discussion and lesson design, expand teacher and leadership capacity in 
im

plem
enting and m

onitoring Academ
ic D

iscourse 
x 

Teachers continue to use and refine Effective instruction to im
prove student achievem

ent 
x 

Professional developm
ent for new

 teachers and referred to teachers w
hich focuses on best practices and effective instruction 

x 
Professional Learning C

om
m

unities utilize high leverage team
 actions to address instructional practices that analyze a unit (before, 

after and during) to im
prove student achievem

ent 
x 

M
ulti Tiered S

ystem
s of Support (M

TSS) im
provem

ent cycle process w
ill be used for continual and consistent analysis and progress 

m
onitoring of student perform

ance data 
x 

Supported M
TSS im

provem
ent cycle process for targeted schools and/or student groups 

x 
D

ifferentiated supports w
ill be provided to schools based on identified areas of need 

x 
Include special education teachers in training aim

ed at unpacking standards and determ
ination of essential standards. 

x 
R

TI im
plem

ented w
ith fidelity and utilizing a m

odel that does not pull a student from
 core content to offer support. 

x 
M

odeled instruction by D
istrict Instructional S

pecialist (D
IS) and C

urriculum
 Support Provider (C

SP) 
x 

Lesson study opportunities at sites 
x 

M
ath w

alks w
ith D

ISs, adm
inistration, and C

S
Ps supporting high quality m

ath instruction using m
athem

atical practices 
x 

M
axim

ize tim
e in general education classroom

 accessing core instruction through expansion of co-teaching and other em
bedded 

m
odels of support. 

x 
C

ontinued Professional D
evelopm

ent on D
esignated(ELD

) topics to build capacity of adm
inistration, coaches (e.g., EL Site 

C
ontacts), and teachers w

hich w
ill im

prove 
effectiveness of site ELD

 im
plem

entation. 
x 

Push in extra support w
ith D

IS on a regular basis to support sites on how
 to utilize ELD

 resources available in S
anger Learns 

x 
R

efocus teachers on using Language M
atrices aligned to ELD

 and C
A standards for Speaking and Listening 

x 
Peer observations/instructional rounds to observe ELD

 strategies and academ
ic discourse. 

x 
D

ifferentiated supports w
ill be provided to schools based on identified areas of need 

x 
Increase support in core content areas for Special E

ducation Students 
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LC
AP H

ighlights 
 A brief overview

 of the LC
AP, including any key features that should be em

phasized. 
 Sanger U

nified has m
aintained a clear and articulate focus on the goals of the district. The goals w

ere established prior to the developm
ent 

of our first LC
AP and have been the driving force behind the clarity of leadership and stability from

 the SU
SD

 school board, Superintendent, 
principals, teachers and classified staff. The three goals that guide our decision m

aking process include the follow
ing: 

1. R
aise the Achievem

ent of ALL Students 
2. C

lose the Achievem
ent G

ap 
3. Ensure a S

afe Environm
ent 

Sanger U
nified leadership analyzed m

ultiple m
easures of data including; the C

alifornia D
ashboards, the required LC

A
P m

etrics and other 
local m

easures at the district and site levels to determ
ine student achievem

ent. In addition, w
e focused on the im

plem
entation of our Sanger 

U
nified strategies (Professional Learning C

om
m

unities, Effective Instruction and M
ulti-tiered S

ystem
s of Support) and the Sanger U

nified 
initiatives (Balanced Literacy and C

ollege and C
areer R

eadiness). 
Through the analysis w

e have determ
ined to focus on the follow

ing actions: 
C

ollege and C
areer R

eadiness Skills 
Academ

ic Intervention and Support 
Social-Em

otional and Behavioral Support 
Enrichm

ent Arts and Science 
Professional Learning 
Technology 
Additional School S

ite A
llocation 

Early Literacy 
C

lass Size R
eduction 

Facilities 
Additional Transportation 
 As a result of stakeholder input and the analysis of H

anover R
esearch on the 20-21 LC

AP Survey and S
anger U

nified's analysis of trend 
data and progress m

onitoring, the follow
ing aspects of the LC

AP w
ere explored for adjustm

ent: 
Parent and Fam

ily Engagem
ent w

ill continue to provide classes in a variety of settings and w
ill include topics recom

m
ended by parents and 

staff.  The addition of a Parent E
ducation Program

 Specialist w
ill add the needed support system

 for outreach and education. 
Balanced Literacy w

ill now
 only include D

istrict Pre-School.  The Literacy S
pecialist Teachers w

ill not be funded this year, as all sites have 
fully im

plem
ented the guided reading program

 and have trained staff to continue to coach and support teachers in this area. 
English Learner Support w

ill include a English Learner Program
 S

pecialist that w
ill serve all sites in the district. 

 Stakeholders w
ere supportive in m

aintaining the broad goals that captured specific actions intended to provide services to all students 
including English Learners, foster youth, low

-incom
e students, and students w

ith exceptional needs.  The top 3 priorities of stakeholders 
include: S

ocial Em
otional Support, Academ

ic Intervention and C
ollege and C

areer.  Support S
ystem

s and E
ducation for fam

ilies is em
erging 

as another top recom
m

endation.  Actions also high on the list this year include: C
lass Size R

eduction, Enrichm
ent Arts and Science, Visual 

and Perform
ing Arts, Transportation and safety of Facilities. 
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Actions to continue based on stakeholder input and supporting docum
ents to ensure effectiveness include: 

 G
oal 1- R

aise Student Achievem
ent for All Students 

Balanced Literacy: D
istrict Pre- School 

C
ollege and C

areer R
eadiness: AP E

xam
, C

TE VR
O

P P
ersonnel 

Technology: Tech Support Specialist to Support O
ne-on-O

ne, Tech D
evices 1:1 Program

 
Professional Learning: D

istrict Professional Learning Initiatives, Teacher D
evelopm

ent 
Enrichm

ent O
pportunities: Sum

m
er School Enrichm

ent, Visual and P
erform

ing Arts, D
ual Language Site Support 

Parent Engagem
ent: Parent and Fam

ily Engagem
ent Support 

Additional Site Allocation:  W
ill now

 include Intervention and C
urriculum

 Support Providers and Site Professional Learning 
 G

oal 2- C
lose the Achievem

ent G
ap 

Academ
ic Intervention and Support: SH

S/Sequoia/Q
uail Lake/W

AM
S After School Program

s, P
arent Student A

dvocates 
Social, Em

otional and Behavioral Support: Psychologist  at each site; expansion of services, H
om

eless/Foster Liaison, R
estorative Justice 

Personnel, Teacher for C
enter for Behavioral Support, 7 Para E

ducators 
English Learner Support: English Learner Professional D

evelopm
ent, English Learner Program

 Specialist 
 G

oal 3- Ensure a S
afe Environm

ent 
Facilities, Additional Transportation, C

lass Size R
eduction 

 There w
ill be a continued focus on closing the achievem

ent gap betw
een all students, EL students and students w

ith disabilities.  Actions 
supporting this focus are reflected in G

oal 2. 
Sanger U

nified School D
istrict  w

ill continue to collaborate w
ith stakeholders throughout the school year to explore and m

onitor the progress 
of im

plem
ented actions. 

          
 

C
om

prehensive Support and Im
provem

ent 
 An LEA w

ith a school or schools eligible for com
prehensive support and im

provem
ent m

ust respond to the follow
ing prom

pts. 
 

Schools Identified 
 A list of the schools in the LEA that are eligible for com

prehensive support and im
provem

ent. 
 Sanger C

om
m

unity D
ay School         

 

Support for Identified Schools 
 A description of how the LEA has or w

ill support its eligible schools in developing com
prehensive support and im

provem
ent plans. 

 Sanger U
nified School D

istrict operates on the vision that “All students w
ill have the options to dem

onstrate w
hat they learn and the 

opportunities to be successful and achieve their dream
s.” O

ur district is centered on the educational practices that focus all efforts on three 
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goals: 1) R
aise the achievem

ent of ALL students, 2) C
lose the achievem

ent gap, and 3) Ensure a safe environm
ent.  These three goals have 

been established over the last 15 years and continue to provide guidance for all schools.  W
e push to achieve those goals through the 

follow
ing Strategies and Initiatives: Professional Learning C

om
m

unities, Effective Instruction, M
ulti-Tiered S

ystem
s of Support, B

alanced 
Literacy, and C

ollege and C
areer R

eadiness.  Sanger U
nified¶s success continues to be built on foundational B

eliefs that have been 
consistent and are pervasive in the culture of Sanger U

nified: H
ope is not a strategy, D

on¶t blam
e the kids, It's about learning, and E

very 
child can and m

ust learn. 
 Sanger C

om
m

unity D
ay School (C

D
S) provides an alternative educational environm

ent to students in grades 7th through 10th, w
ho are 

having difficulties in the follow
ing areas: behavioral issues, academ

ic credit recovery, attendance issues, and/or having difficulty transitioning 
to a traditional school setting. Students are at risk of not graduating because of poor attendance, lack of credits, or serious behavior 
concerns.  S

om
e of the students are on tem

porarily suspended expulsions.  A suspended expulsion is granted w
hen a student is placed at 

C
D

S for an expellable offense.  If the student is granted a “second chance” at staying in S
anger U

nified via C
D

S, he or she m
ust follow

 the 
stipulations on the rehabilitation contract.  A student m

ust m
aintain a 2.0 G

PA, 97%
 attendance, no suspensions, counseling, and any other 

services based on the offense.  O
ur goal is to keep students in the district and m

aintain their understanding that our goal as a district is to 
provide them

 the options and opportunities their peers have to succeed.  All students m
ust eventually transfer to another school to graduate.  

An average length of tim
e of placem

ent for students is one sem
ester, depending on their rehabilitation plan.   O

ur purpose is to create a 
consistent and engaging learning environm

ent that m
eets the individual needs of all students enrolled at C

D
S.  U

ltim
ately, C

D
S assists 

students in preparation tow
ard our com

prehensive high schools (m
iddle school students) and progressing tow

ard graduation (high school 
students).   The school is currently serving 37 students.  D

uring the 2019-2020 school year, C
D

S enrolled and served approxim
ately 90 

students in grades 7-10.  C
D

S certificated staff consists of a principal, four full-tim
e teachers for core curriculum

 areas, tw
o part-tim

e 
intervention teachers, one part-tim

e R
esource S

pecialist (R
SP) teacher, one full tim

e Students Assistance Program
 (SAP) counselor, and 

one part-tim
e school psychologist.  C

D
S¶ support staff consists of: one full tim

e office m
anager, one part tim

e clerical assistance, one cam
pus 

safety officer, one noon aide, one part tim
e custodian, and one district food service personnel. 

 U
pon the identification of the C

SI status, S
anger U

nified School D
istrict and Sanger C

om
m

unity D
ay School (C

D
S) developed a C

SI 
com

m
ittee.  The purpose of the com

m
ittee w

as to identify the practices w
hich lead C

D
S to the C

SI eligibility and search for practices to 
am

eliorate the issues.  The com
m

ittee w
as notified that C

D
S w

as identified as a C
SI school during the 2018/2019 school-year due to its high 

rates of suspensions and m
eeting the criteria for a C

SI school.  The 2018 C
alifornia D

epartm
ent of Education D

ashboard show
ed O

range 
levels for All Students (12.9%

 - 11 of 85 students), Socioeconom
ically D

isadvantaged students (14.3%
 - 11 of 77 students), and H

ispanic 
students (12.2%

 - 9 of 74 students).  In addition, the 2019 C
alifornia D

epartm
ent of Education D

ashboard show
ed R

ed levels for All Students 
(23.0%

 - 20 of 87), Socioeconom
ically D

isadvantaged students (24.1%
 - 19 of 79 students), and H

ispanic students (23.0%
 - 17 of 74 

students).  As a result of m
eeting the C

SI criteria for tw
o years in a row

, C
D

S w
as designated a C

SI school.  O
n local m

easures, M
ajor 

offenses w
ere at their highest in 2017/2018 but have declined in the last tw

o years.  M
inors offenses appear to follow

 a sim
ilar pattern to 

m
ajors and have taken a dow

nw
ard trend. A point to consider is that due to the low

 num
ber of students that attend and grade levels tested 

on the state exam
s C

D
S only receives the color designation for the Suspension dashboard and not the E

nglish Language Arts, M
athem

atics, 
C

hronic Absenteeism
, or English Learner dashboards. 

 The team
 m

et once per w
eek to analyze the data and determ

ine the best plan of action to address the issue at hand.  The stren
gth of the 

C
om

m
unity D

ay school is the lim
ited num

ber of students and the relationship building culture of the staff. As the team
 analyzes data, they are 
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able to discuss student by student rather than raw
 num

bers and subgroup dem
ographic only data. The team

 w
as com

posed of teach
ers, 

parents, office staff, support staff, school counselor, school adm
inistrator and a district supervisor.  The team

 analyzed data from
 a variety of 

sources such as grades, absenteeism
, rates, m

ental health referrals, and academ
ic achievem

ent. Furtherm
ore, the process of continuous 

im
provem

ent began w
ith the FC

SS C
SI collaborative team

 along w
ith our SU

SD
/C

D
S C

SI team
.  The team

 developed a needs assessm
ent 

by gathering and analyzing data from
 the current W

estern Association of Schools and C
olleges (W

ASC
) visit, School Plan for Student 

Achievem
ent (SPS

A) plan, C
om

prehensive School Safety Plan (C
SS

P), Pow
er-school, grades, attendance, H

ealthy Kids Surveys, 
m

inor/m
ajor data, restorative justice practices, counseling referrals, C

D
S Internal discipline logs, and the C

D
E data dashboard. E

ach year the 
principal develops a Principal's Sum

m
it that provides insight to the data and identifies school established goals to m

eet for the year.  The 
Principal Sum

m
it is delivered to the site, stakeholders, and district office personnel. In addition, stakeholders w

ere able to provide input via 
the C

afé C
on P

once m
eetings and School Site C

ouncil m
eetings.  Stakeholders also com

pleted annual parent surveys in the sprin
g of each 

year. 
 Furtherm

ore, the needs assessm
ent yielded a decline in discipline referrals and suspensions on W

ednesdays and on days w
hich expanded 

learning beyond the classroom
.  Students participate in the C

ollege and C
areer R

eadiness (C
C

R
) Program

 on W
ednesdays. In addition, 

teachers reported that on those days, they had opportunities to strengthen their relationships w
ith their students w

hich led to a positive and 
safe environm

ent.   Based on these data discussions, it w
as determ

ined that the m
ost effective approach to strengthening the school culture, 

increasing student self-efficacy, student engagem
ent, and reducing the discipline and suspension rates w

ould be by the expansion of the 
C

C
R

 program
 at C

D
S. 

 Sanger C
om

m
unity D

ay School offers a C
C

R
 class one tim

e per w
eek.  Students have the option of selecting from

 a variety of courses such 
as C

ulinary Arts, Video Production, C
ulinary, W

ood W
orking, C

om
puter Program

m
ing, and Entrepreneurship. Each of the aforem

entioned 
courses offers an off-site com

ponent.  This phase of the course is designed to give students real-life exposure and experiences in the 
careers they have chosen to explore.  The goal is for C

D
S to continue to expand its college and career readiness options for our students.  

SU
SD

 w
ill continue to m

eet and evaluate M
TSS data.  Students at com

prehensive high schools have a variety of career options on a daily 
basis, w

hich students at C
D

S currently do not have.  C
D

S w
ill develop a m

ulti-tier system
 to allow

 students to explore careers of their 
choosing.  The 1st phase w

ill be the onsite career day.  The 2nd phase w
ill provide students opportunities to go directly to the w

ork area to 
expose them

 to the environm
ent.  The 3rd phase w

ill be the apprenticeship com
ponent. Students w

ill be transported to the w
orksite to 

continue to learn and engage in a safe m
anner.  The 4th phase w

ill allow
 students to engage in real life career activities i.e. learn in real tim

e. 
The 5th outcom

e goal is to allow
 the student to develop a relationship w

ith a possible em
ployer once the student is of age. 

 In an effort to reduce the num
ber of suspensions, C

D
S w

ill have the ease and confidence to deliver a m
ore robust C

ollege and C
areer 

R
eadiness C

om
ponent. Teachers and C

ounselors w
ill have the responsibility of planning a variety of real-life experience expeditions on a 

w
eekly basis.  Teachers w

ill be responsible for connecting and developing relationships w
ith com

m
unity businesses and colleges, w

hich in 
turn w

ill facilitate trips to those locales.  W
ith access to transportation, teachers w

ill feel m
ore confident to plan and organize such offsite 

experiences for our students. The goal is to ensure the C
C

R
 Program

 is predictable and sustainable for years to com
e.  In an effort to offer a 

m
ore relevant program

 to C
D

S students, w
e w

ill im
plem

ent a supplem
ental personal grow

th/goal setting curriculum
.  To achieve this goal, 

C
D

S w
ill utilize the 7 H

abits of H
ighly Effective Teens books, curriculum

 and activities along w
ith the C

C
R

 program
.  These activities w

ill be 
delivered daily along w

ith the 2nd Step in the Leadership class.  The 2nd step program
 appears m

ore of a psycho-analytical (getting to the 
root of the problem

) approach.  The 7 habits m
ain focus is on a cognitive behavior approach (learning replacem

ent behaviors).  In other 
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w
ords, m

oving forw
ard from

 here. These curriculum
s w

ill be utilized daily during the Leadership class (1st period).  A career inventory w
ill be 

provided to every student at C
D

S.   The data w
ill serve to provide students w

ith a guide as they progress throughout their educational and 
professional careers.  C

D
S w

ill utilize the data to develop career options and opportunities of high interest for our students. 
 Sanger U

nified provides equal to or greater level of funding for Sanger C
om

m
unity D

ay School.  The funding form
ulas for Title I and LC

A
P 

are equal to all the other sites w
ithin the district.  The A

dm
inistrative staff, C

ounseling staff, H
ealth staff, clerical, and safety officer, and 

teacher ratios to students are appropriate for a com
m

unity day school setting.  S
anger U

nified recognizes the com
m

unity day school setting 
requires sm

all class sizes w
ith appropriate support staff.  An Area Adm

inistrator is assigned to C
D

S to ensure appropriate resources are 
provided to the site. W

e have not determ
ined any resource inequities both budgetary and personnel for C

D
S relative to all the other SU

SD
 

schools. 
 C

D
S staff prides itself on their instructional practices that are alw

ays im
proving and engaging students in learning w

ith the goal of providing 
SU

SD
 G

uaranteed and Viable C
urriculum

.  The w
ork for im

proving strategies is due to our staff¶s approach in Professional Learning 
C

om
m

unity (PLC
s).  O

ur PLC
 is special because it contains all disciplines rather than traditional PLC

s that are designed by grade level.  The 
PLC

 collaborates to design curriculum
 and instruction to m

eet the needs of all learners w
ith strong first tim

e lessons.  The changes to 
C

om
m

on C
ore State Standards (C

C
S

S) and C
alifornia Assessm

ent of Student P
erform

ance and Progress (C
AA

SPP) have shifted us to look 
at refining our curriculum

 to m
atch that to our parent schools: W

ashington Academ
ic M

iddle School and S
anger H

igh School.  C
D

S PLC
s 

continue to look at curriculum
, strategies, and rigor to develop scaffolds that can help students achieve upon returning to their com

prehensive 
sites.  The collaboration is not only w

ithin our site¶s staff, but outreaches to other sites and district instructional specialists to assist in bridging 
the learning gap. 
         

 

M
onitoring and E

valuating Effectiveness 
 A description of how the LEA w

ill m
onitor and evaluate the plan to support student and school im

provem
ent. 

 The C
SI stakeholders along w

ith a S
U

SD
 supervisor w

ill m
eet m

onthly to analyze M
ulti-Tiered S

ystem
s of Support (M

TSS) data to ensure 
the services are calibrated w

ith the C
SI plan.  The M

TS
S process is used throughout the district and has been im

plem
ented and refined over 

the last 10 years.  C
urrently the sites are expected to identify district and site level data each m

onth and provide analysis by identifying trends 
of the academ

ic, behavioral, and socio-em
otional data of all students, targeted student groups as w

ell as individual student needs w
hen 

appropriate.  The im
plem

entation and im
pact of the C

C
R

 program
 w

ill be added to the M
TSS process.  A

dditional data of student 
participation in C

C
R

, engagem
ent data provided by the teachers and reflection sum

m
aries of the student experience w

ill be analyzed and 
com

pared to the other output data from
 the M

TSS process described below
.  In addition, C

D
S plans to provide a pre-test and post-test of 

student know
ledge of C

C
R

 initiatives at the beginning and end of the year or entry and exit if the student leaves m
id-year. 

 The purpose of the SU
SD

 M
TSS process addresses the needs of students through screening data, researched based interventions, and 

constant progress m
onitoring.  The process ensures equity and access for all learners and expects the im

plem
entation of a continuous cycle 

of im
provem

ent.  The cycle of im
provem

ent not only includes the site level, but also the feedback loop includes leaders from
 other sites in our 

Adm
inistrative Professional Learning C

om
m

unities, and district leaders in the D
istrict M

TSS team
.  The data analyzed varies and includes 

site focused data as w
ell as district data expectations.  E

xam
ples of data includes reading scores in D

IBELs and B
AS, m

inor and m
ajor 

discipline data, various types of PBIS data, D
/F list data, SEL data, iR

eady data, N
W

EA data, R
estorative practice data, students on-track 
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data, seniors on-track data, Attendance and Engagem
ent data, C

hronic absenteeism
 data, classroom

 w
alkthrough data, English Learner 

specific data, FAFSA com
pletion data, A

-G
 on track data, suspension and expulsion data, and college and career readiness data.  For the 

Sanger C
om

m
unity D

ay school, the specific data related to m
inor/m

ajor discipline infractions, suspension and expulsion data, R
estorative 

practices data and college and career readiness data, attendance and engagem
ent data, D

/F and G
PA data w

ill be discussed in the M
TSS 

m
eetings. In addition to the C

SI plan, the M
TS

S data analysis supports the School Plan for Student Achievem
ent (SPSA) plan, the site level 

W
estern Association of Schools and C

olleges (W
ASC

) plan, the principal's sum
m

it plan and district/school Local C
ontrol Local C

ontrol and 
Accountability Plan (LC

AP) at C
om

m
unity D

ay School. 
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Stakeholder Engagem
ent 

  A sum
m

ary of the stakeholder process and how
 the stakeholder engagem

ent w
as considered before finalizing the LC

AP.  
 Sanger U

nified School D
istrict has existing structures in place to dissem

inate inform
ation and seek input from

 parents, staff, and com
m

unity. 
Stakeholder engagem

ent for the LC
AP follow

ed the sam
e com

m
unication structures in addition to specific presentation sessions focused on 

the LC
FF and provided inform

ation to parents, adm
inistrators, teachers, and students. Throughout this process, the goals of the district have 

been clearly identified and articulated as the follow
ing: 

 1. R
aise the Achievem

ent of ALL Students 
2. C

lose the Achievem
ent G

ap 
3. Ensure a S

afe Environm
ent 

 Parent/School Staff/ Student/C
om

m
unity LC

A
P Stakeholder Survey 

As part of the planning process for updating our Local C
ontrol Accountability Plan (LC

AP), S
anger U

nified contracted w
ith H

anover R
esearch 

to survey parents, teachers/staff, students and com
m

unity. Survey included a series screener questions, background questions, as w
ell as 

opportunities to respond to current LC
AP services including Student Support S

ervices, M
ulti-Tiered S

ystem
s of Support, C

ollege and C
areer 

R
eadiness, School C

lim
ate and C

ulture, Professional D
evelopm

ent, P
arent and C

om
m

unity Engagem
ent and D

istrict Priorities.  
R

espondents w
ere able to indicate how

 m
uch they agree or disagree w

ith statem
ents, how

 satisfied they are w
ith a variety of topics as w

ell 
as an open ended response w

ith any additional thoughts related to com
m

unity involvem
ent in S

anger U
nified. 

 Survey responses contained a statistically-appropriate sam
ple of all stakeholder groups. 

A total of 4,120 responded to the online survey from
 February 2- February 12. 

O
f the respondents, 27%

 qualify for free or reduced price m
eals, 7%

 indicated their children are English Learners, 4%
 indicated their children 

are on an Individualized E
ducation Plan, 1%

 are M
igrant and .2%

 are foster parents and 65%
  w

ere none of the above. 
 In addition to the LC

AP Survey, the D
istrict also provides a Parent Survey to all parents and every school. The survey goes out in M

arch and 
the input is used im

prove services for students. The expected return rate is 85%
 for elem

entary sites and 75%
 for secondary sites. The 

survey is distributed in English, Spanish and H
m

ong. 
 LC

AP Presentation/D
iscussion/Input sessions 

Each site principal com
m

unicates the im
poratance and intent of LC

AP and encourages input from
 all stakeholders. 

C
om

ponents of the com
m

unication include the follow
ing: 

 Three D
istrict G

oals 
 G

oal 1: The D
istrict w

ill provide a high quality system
 to raise the academ

ic achievem
ent of all students 

1. Students provided sufficient access to standards aligned curricular m
aterials as m

easured by local indicator self-reflection tool. (Priority 1) 
2. Im

plem
entation of the C

A state standards as m
easured by the state self-reflection tool. (Priority 2) 
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3. C
AASPP Student A

verage D
istance from

 Level 3 in English Language Arts (ELA) for all students including applicable Student G
roups 

(Priority 4) 
4. C

AASPP Student A
verage D

istance from
 Level 3 in M

athem
atics for all students including applicable Student G

roups (Priority 4) 
5. A-G

 C
om

pletion rates for all students including applicable Student G
roups (Priority 4) 

6. C
areer Tech Education P

athw
ay C

om
pletion rate for all students including applicable Student G

roups (Priority 4) 
7. Advanced Placem

ent pass rate for all students scoring 3 or higher including applicable Student G
roups (Priority 4) 

8. Early Assessm
ent Program

 English Language Arts (ELA) pass rate for students m
eeting C

onditionally R
eady or higher status for all 

students including applicable Student G
roups. (Priority 4) 

9. Early Assessm
ent Program

 M
athem

atics pass rate for students m
eeting C

onditionally R
eady or higher status for all students including 

applicable Student G
roups. (Priority 4) 

10. Student access to a broad course of study as m
easured by the analysis of school site m

aster schedule (Priority 7) 
11. O

ther Pupil O
utcom

e - Student M
et or E

xceeded rate on SU
SD

 TK
-2 D

istrict Progress Assessm
ents in English Language Arts (ELA) and 

C
D

E Interim
 C

om
prehensive Assessm

ents for English Language Arts (ELA) (Priority 8) 
12. O

ther Pupil O
utcom

e - Student M
et or E

xceeded rate on SU
SD

 TK
-2 D

istrict Progress Assessm
ents in M

athem
atics and C

D
E Interim

 
C

om
prehensive Assessm

ents for M
athem

atics (Priority 8) 
 G

oal 2: The D
istrict w

ill provide a high quality educational system
 for all students focusing on high academ

ic rigor w
ith a M

ulti-Tiered S
ystem

 
w

ith a focus on narrow
ing the achievem

ent gap for all subgroups. 
13. English Learners m

aking annual grow
th as m

easured by/ELP
AC

 annual grow
th data (Priority 4) 

14. English Learner R
eclassification rate (Priority 4) 

15. M
iddle school dropout rates for all and applicable Student G

roups (P
riority 5) 

16. H
igh school dropout rates for all and applicable Student G

roups (Priority 5) 
17. H

igh school graduation rates for all and applicable Student G
roups (Priority 5) 

18. Locally defined S
anger Pledge/C

entral Valley Prom
ise (Priority 8) 

 G
oal 3: The D

istrict w
ill operate w

ith increasing efficacy and effectiveness in all areas of operation prom
oting a safe school environm

ent. 
19. Properly C

redentialed teachers as m
easured by M

isassignm
ents of teachers of English Learners, total teacher m

isassignm
ents and 

vacant teacher positions (Priority 1) 
20. Facilities m

aintained above 95%
 as m

easured by the Facilities Inspection Tool (Priority 1) 
21. Parent involvem

ent through the local indicator tool (Priority 3) 
22. Student attendance rates for all and applicable Student G

roups (Priority 5) 
23. C

hronic absenteeism
 rates for all and applicable Student G

roups (Priority 5) 
24. Student suspension rates for all and applicable Student G

roups (Priority 6) 
25. Student expulsion rates for all and applicable Student G

roups (Priority 6) 
26. School clim

ate from
 locater indicator tool (Priority 6) 

 In addition to the school site com
m

unication, SU
SD

 holds LC
AP Stakeholder m

eetings/ input opportunities: 
 LC

AP stakeholder Presentation/ Input: 
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February 10 D
ELAC

 
February 2-12  H

anover LC
AP Stakeholder Survey 

M
arch 23, April 15   SELPA M

eeting- N
o input provided 

April/M
ay Sanger U

nified Teachers Association Leadership- C
ertificated Bargaining U

nit collection of responses 
April/M

ay Sanger U
nified C

lassified Bargaining U
nit collection of responses 

April/M
ay SH

S/ W
AM

S Student G
roups collection of responses 

April/M
ay  Foster/ H

om
eless personal phone calls 

April 15, 2021 D
olores H

uerta Foundation  C
om

m
unity G

roup 
February 2-12 - Teachers and staff w

ere provided an opportunity during the school day to com
plete the LC

AP survey w
hich provided 

feedback to the district. 
Som

e com
pleted the digital survey during staff m

eetings and others com
pleted on their ow

n tim
e. 

 Stakeholders w
ere given an opportunity to give input regarding LC

AP A
ctions and Allocations. 

C
om

m
unity Stakeholders also provided feedback through an open ended survey. 

1. W
hat services do you suggest Sanger U

nified should continue? 
2. W

hat current services do you suggest S
anger U

nified enhance or expand on? 
3. W

hat services do you suggest Sanger U
nified provide that w

e are not currently providing? 
4. O

ther suggestions and input 
 This inform

ation w
as com

piled and shared w
ith the district leadership, site leadership, the D

ELAC
 com

m
ittee and the LC

A
P G

uidance  
C

om
m

ittee. The feedback w
as one of the m

any different form
s of com

m
unication to the district leadership team

s to determ
ine on

going LC
A

P 
G

oal, Actions, S
ervices and E

xpenditures. 
 LC

AP Actions and S
ervices 

Additional School S
ite A

llocation 
Technology 
Early Literacy 
Academ

ic Intervention and Support 
Socio-Em

otional and B
ehavioral Support 

English Learner Support 
C

ollege and C
areer R

eadiness 
Parent and C

om
m

unity Involvem
ent 

Professional D
evelopm

ent 
Enrichm

ent in Arts and Science 
C

lass Size R
eduction 

Library and M
edia S

ervices 
Facilities 
Transportation 
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Another avenue for com
m

unication and stakeholder input is the LC
A

P G
uidance C

om
m

ittee. 
The role of the LC

AP G
uidance C

om
m

ittee is to: 1) Advise on LC
AP Budget allocation, 2) share inform

ation w
ith com

m
unity m

em
bers, 3) 

review
 annual progress on D

istrict goals, and 4) review
 other stakeholder input. 

C
om

position: Ensure that parents of students in Sanger U
nified, including LC

FF target subgroups, m
ake up a m

ajority of the m
em

bership. 
Through  facilitated m

eetings, the LC
A

P  G
uidance C

om
m

ittee m
em

bers provide im
portant feedback that helps SU

SD
 to shape the LC

A
P 

plan that authentically reflects the diverse interests of the com
m

unity. 
The LC

A
P G

uidance C
om

m
ittee includes 30 m

em
bers 

15 Parents 
3 EL 
8 SED

 
4 N

one of above 
4 Students 
2 Teachers 
1 O

ther em
ployee 

2 Adm
inistrators 

1 SU
SD

 board m
em

ber 
1 C

om
m

unity m
em

ber 
C

ertificated and C
lassified Local B

argaining units m
em

bers 
 O

bservers 
Superintendent - A

dela Jones 
Assistant Superintendent Tim

 Lopez 
 LC

AP G
uidance C

om
m

ittee C
alendar and Focus Area 

August 26, 2020   Learning C
ontinuity Plan review

 and com
m

ent 
January 27, 2021  Intro, N

orm
s, Purpose and LC

FF/LC
AP O

verview
, LC

AP P
ast and Present, M

etrics and G
oals and Priorities 

M
arch 16 ,2021   Student Achievem

ent, D
ashboard, EL Services, Stakeholder Input 

April 20, 2021      O
verview

 of G
oals, Actions, S

ervices and E
xpenditures, LC

AP Survey R
esults 

M
ay 18, 2021      LC

AP W
riters sm

all group discussions w
ith com

m
ittee, Budget O

verview
, Stakeholder O

verview
, C

om
m

ittee Input 
June 15, 2021     @

 4pm
 D

istrict English Language A
dvisory C

ouncil review
 of LC

AP D
raft 

June 15, 2021     @
 6pm

 D
istrict Advisory C

ouncil R
eview

 of LC
AP D

raft 
 C

urriculum
 and Instruction C

abinet M
eetings- M

arch- M
ay 2021 

M
et w

ith the curriculum
 and instruction departm

ent leaders and provided an opportunity for input. The team
 synthesized the in

put from
 the 

LC
AP survey and LC

AP stakeholder feedback and developed recom
m

endations. 
 M

eetings and O
pportunities to Provide additional input to LC

AP D
raft 

M
ay/June  LC

AP G
uidance C

om
m

ittee m
eeting. M

em
bers w

ill be given opportunities to review
 LC

A
P proposed allocations and provide 

feedback. 
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M
ay 12, 2021 D

istrict English Learner Advisory C
ouncil to review

 LC
AP draft and provided opportunities for feedback. 

June 15, 2021 LC
AP G

uidance C
om

m
ittee/D

AC
 review

 of LC
AP draft and provided opportunities for feedback. 

The Superintendent sent a letter to the D
ELA

C
/D

AC
 and LC

A
P G

uidance com
m

ittees in response to specific questions. 
In addition, the LC

AP draft w
ill be posted on M

ay 24, 2021 on the district w
ebsite for com

m
ent. An online form

 w
as m

ade available to 
dow

nload and send to the district. 
June 8, 2021 - Public H

earing at B
oard M

eeting 
June 22, 2021 - Board M

eeting adoption of Sanger U
nified LC

AP, Annual U
pdate, Budget and Local Indicators 

          
 A sum

m
ary of the feedback provided by specific stakeholder groups. 

 LC
AP Survey 20-21, 19-20, 18-19 

Tw
o areas have em

erged as a com
m

on trend in each of the last 3 years of the LC
AP Survey.  The first is Social Em

otional Learning. 
Stakeholders for 20-21 survey suggest SU

SD
 provide additional resources and staff for social em

otional learning and to further develop 
existing support netw

orks and to m
ake resources m

ore visible to parents and students.  The 19-20 survey suggested increasing 
com

m
unication on social and em

otional support services and the 18-19 survey suggested SU
S

D
 should provide im

proved social and 
em

otional support for students. Around 60 percent of students feel that their school provides resources for helping them
 w

hen they have 
social or em

otional problem
s, m

akes them
 aw

are of resources that could help them
 w

ith these needs, and teaches them
 how

 to get help for 
problem

s. 
 The second action that em

erged in the last 3 years of the LC
AP Survey is  a focus on C

ollege and C
areer and C

areer Technical E
ducation.  

A recom
m

endation from
 the 20-21 survey suggested SU

SD
 w

ork w
ith students to ensure they are provided w

ith adequate college and career 
preparation.  The 19-20 survey suggested SU

SD
 increase opportunities for C

areer and Technical E
ducation.  In 18-19 a top recom

m
endation 

w
as to em

phasize skills developm
ent as part of its C

ollege and C
areer R

eadiness efforts.  Less than tw
o-thirds of staff m

em
bers agree that 

students have the skills to succeed in the w
orkforce or in college after graduation. 

 Tw
o additional actions that em

erged in the top 3 recom
m

endations for 2 out of the 3 years include intervention for struggling students and 
netw

orks for fam
ilies to support their children.  In the 20-21 survey, intervention for struggling students w

as the num
ber one key finding.  In 

18-19, results suggested that SU
SD

 should prioritize developing a system
 of resources and interventions for struggling students.  N

early half 
of the parents and staff m

entioned this as a top priority. 
 The second service that w

as in the top 3 recom
m

endations for 2 out of 3 years w
as support system

s and netw
orks for fam

ilies. In 20-21, it is 
recom

m
ended that SU

S
D

 further develop existing support netw
orks and m

ake resources m
ore visible to fam

ilies and students.  In the 19-20 
survey, a top recom

m
endation w

as to provide parents m
ore inform

ation on how
 to support students at hom

e. 
 R

ounding out top findings and/or recom
m

endations include:  R
educe C

lass size, elim
inate program

s that are not w
orking and m

odernize 
school facilities for safety, 
 O

verall R
esults by specific groups: 
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Students: C
ollege and C

areer, Social Em
otional Support and Enrichm

ent, Arts, and Science. 
Bargaining U

nits: S
ocial Em

otional Support, C
lass Size R

eduction, Library, Visual and P
erform

ing Arts, Academ
ic Intervention

 
D

ELAC
: Academ

ic Intervention, S
ocial Em

otional Support, Enrichm
ent, Arts, and Science, Visual and P

erform
ing Arts, Fam

ily Engagem
ent 

C
om

m
unity:  S

ocial Em
otional Support, Academ

ic Intervention,  C
ollege and C

areer,  Academ
ic Intervention, Transportation, English Learner 

Support 
 C

om
m

on trends based on w
ritten responses for 20-21: 

 W
hat services to you suggest S

anger U
nified should continue? 

Intervention Teachers 
Literacy Support 
R

eading Intervention 
Social Em

otional Support including Special Friends/Friendship C
lub 

C
lass Size R

eduction 
Parent C

lasses/Engagem
ent 

C
areer P

athw
ays 

English Language D
evelopm

ent 
C

urriculum
 and Staff to support English Language D

evelopm
ent 

Library services 
LEAP Program

 (Academ
ic as w

ell as Enrichm
ent) 

PE and M
usic Teachers 

Sum
m

er School 
Student Advocates 
Technology including apps 
Professional Learning 
R

esponse to Intervention 
H

ealthy Lunch 
Accelerated R

eader 
Teacher Planning D

ays 
N

ew
 S

ocial Studies C
urriculum

 
C

am
pus M

onitors 
H

ealth Services 
Pupil S

ervices 
 W

hat current services do you suggest S
anger U

nified enhance or expand on? 
Intervention 
R

eading Intervention Teachers 
Early Literacy 
Social Em

otional Support 
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W
elcom

ing Fam
ilies 

Sm
aller class size 

Technology 
Technology Support for Fam

ilies 
Program

s for anti-bullying 
Fam

ily Support System
s 

Visual and Perform
ing Arts including m

usic teacher at all levels 
STEM

 
Science 
Field Trips 
Library S

ervices 
After school tutoring 
Professional Learning 
Special E

ducation S
ervices-H

ire m
ore teachers, psychologists and speech pathologist 

Athletic Facilities 
N

ew
 electives 

Transportation- P
ossibly charge if students live w

ithin w
alking distance 

M
aterials and supplies for school sites 

Aides for R
SP teacher support 

 W
hat services do you suggest S

anger U
nified provide that w

e are not currently providing? 
Interventions 
Liaison to reach out and help parents learn about school program

s 
O

utreach for N
on English S

peaking Fam
ilies 

Program
s to enhance healthy eating for fam

ilies 
Build Arts and R

eading Program
s 

Social Em
otional Support for Students 

Enrichm
ent for M

ath, Science and S
ocial Studies 

Saturday Tutoring 
M

ental H
ealth Support for Teachers 

C
lass size reduction 

Aides for TK/ Kinder/ elem
entary classes 

Increase Professional Learning to include Innovation 
English Language Learner Support/ Including PD

 
M

ath Support 
H

ands on classes: W
ood Shop, Auto, A

g M
echanics, H

om
e Econom

ics 
Phonics C

urriculum
 

G
ATE opportunities at all schools 

Accelerated R
eader/ iR

eady C
urriculum

, science kits 
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O
ther suggestions and input 

U
se people already in special assignm

ents to coach 
Increase teacher planning days 
H

ire m
ore Social Em

otional Support Staff 
 The LC

A
P G

uidance C
om

m
ittee ranked the actions in the follow

ing order: 
Social Em

otional Support 
Academ

ic Intervention 
C

ollege and C
areer 

C
lass Size R

eduction 
Facilities 
English Learner Support 
Literacy, Technology, Enrichm

ent, P
arent Engagem

ent, A
dditional Site Allocation, A

dditional Transportation, Professional Learning 
         

 A description of the aspects of the LC
AP that w

ere influenced by specific stakeholder input. 
 As a result of stakeholder input and the analysis of H

anover R
esearch on the 20-21 LC

AP Survey and S
anger U

nified's analysis of trend 
data and progress m

onitoring, the follow
ing aspects of the LC

AP w
ere explored for adjustm

ent: 
Parent and Fam

ily Engagem
ent w

ill continue to provide classes in a variety of settings and w
ill include topics recom

m
ended by parents and 

staff.  The addition of a Parent E
ducation Program

 Specialist w
ill add the needed support system

 for outreach and education. 
Balanced Literacy w

ill now
 only include D

istrict Pre-School.  The Literacy S
pecialist Teachers w

ill not be funded this year, as all sites have 
fully im

plem
ented the guided reading program

 and have trained staff to continue to coach and support teachers in this area. 
English Learner Support w

ill include a English Learner Program
 S

pecialist that w
ill serve all sites in the district. 

 Stakeholders w
ere supportive in m

aintaining the broad goals that captured specific actions intended to provide services to all students 
including English Learners, foster youth, low

-incom
e students, and students w

ith exceptional needs.  The top 3 priorities of stakeholders 
include: S

ocial Em
otional Support, Academ

ic Intervention and C
ollege and C

areer.  Support S
ystem

s and E
ducation for fam

ilies is em
erging 

as another top recom
m

endation.  Actions also high on the list this year include: C
lass Size R

eduction, Enrichm
ent Arts and Science, Visual 

and Perform
ing Arts, Transportation and safety of Facilities. 

 Actions to continue based on stakeholder input and supporting docum
ents to ensure effectiveness include: 

 G
oal 1- R

aise Student Achievem
ent for All Students 

Balanced Literacy: D
istrict Pre- School 

C
ollege and C

areer R
eadiness: AP E

xam
, C

TE VR
O

P P
ersonnel 

Technology: Tech Support Specialist to Support O
ne-on-O

ne, Tech D
evices 1:1 Program

 
Professional Learning: D

istrict Professional Learning Initiatives, Teacher D
evelopm

ent 
Enrichm

ent O
pportunities: Sum

m
er School Enrichm

ent, Visual and P
erform

ing Arts, D
ual Language Site Support 

Parent Engagem
ent: Parent and Fam

ily Engagem
ent Support 
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Additional Site Allocation:  W
ill now

 include Intervention and C
urriculum

 Support Providers and Site Professional Learning 
 G

oal 2- C
lose the Achievem

ent G
ap 

Academ
ic Intervention and Support: SH

S/Sequoia/Q
uail Lake/W

AM
S After School Program

s, P
arent Student A

dvocates 
Social, Em

otional and Behavioral Support: Psychologist  at each site; expansion of services, H
om

eless/Foster Liaison, R
estorative Justice 

Personnel, Teacher for C
enter for Behavioral Support, 7 Para E

ducators 
English Learner Support: English Learner Professional D

evelopm
ent, English Learner Program

 Specialist 
 G

oal 3- Ensure a S
afe Environm

ent 
Facilities, Additional Transportation, C

lass Size R
eduction 

 There w
ill be a continued focus on closing the achievem

ent gap betw
een all students, EL students and students w

ith disabilities.  Actions 
supporting this focus are reflected in G

oal 2. 
 Sanger U

nified School D
istrict  w

ill continue to collaborate w
ith stakeholders throughout the school year to explore and m

onitor the progress 
of im

plem
ented actions. 
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G
oals and A

ctions 
 

G
oal 

 

G
oal # 

D
escription 

1 
The district w

ill provide a high quality educational system
 to raise the academ

ic achievem
ent of ALL students.         

 An explanation of w
hy the LEA has developed this goal. 

 This goal w
as developed to reflect the core program

 provided to all students in the district.  D
ata reflects that the district continues to have all 

facilities in good repair and all students have sufficient access to standards aligned m
aterials. A

dditionally, teachers continue to im
plem

ent 
state board adopted standards and provide EL students access to standards for purposes of gaining academ

ic content know
ledge and 

English Language proficiency.  The district, in collaboration w
ith school staff, w

ill ensure the actions aligned w
ith the goal continue to sustain 

the positive  progress by m
onitoring the im

plem
entation of each action described below

.  The district w
ill continue to consult w

ith 
stakeholders and w

ill adjust actions as necessary if data begins to reflect a decrease in outcom
es. 

 This goal w
as developed because student achievem

ent data show
s that Sanger U

nified needs to increase the academ
ic achievem

ent of all 
students, including unduplicated students and student groups w

ith a perform
ance gap.  The actions and m

etrics associated w
ith this goal 

w
ere chosen specifically  to target and im

prove academ
ic perform

ance of all students w
hile closing the achievem

ent gaps.  The m
etrics w

ill 
illustrate the year to year grow

th of both students and students groups w
ith perform

ance gaps. 
         

 

M
easuring and R

eporting R
esults 

 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Appropriately 
assigned and fully 
credentialed teachers        

5%
 m

isassigm
ents 

0 %
 vacancies 

D
ata Y

ear: 2020-21 
D

ata S
ource: 

C
ALSAA

S
 

 

 
 

 
0%

 m
isassignm

ent 
0%

 vacancies 
D

ata Y
ear 2023-24 

D
ata S

ource: 
C

ALSAA
S

 
   

Access to standards 
aligned instructional 
m

aterials        

100%
 

D
ata Y

ear: 2020-21 
D

ata S
ource: Local 

Indicator 
 

 
 

 
100%

 
D

ata Y
ear 2023-24 

D
ata S

ource: Local 
Indicator 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
  

Im
plem

entation of 
State Standards        

D
ata Y

ear: 2020-21 
D

ata S
ource: State 

Self R
eflection Tool 

score of 3.78 
   

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource: State 
Self R

eflection Tool - 
Positive G

row
th from

 
baseline 
  

Pupil Achievem
ent 

ELA        
D

ata Y
ear: 2018-19 

D
ata S

ource: State 
D

ashboard 
All: 53%

 
African Am

: 41%
 

Asian: 63%
 

EL: 14%
 

H
ispanic: 48%

 
H

om
eless:50%

 
SED

: 37%
 

SW
D

: 14%
 

W
hite: 73%

 
   

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource 
State:D

ashboard 
Positive G

row
th 

 

Pupil Achievem
ent 

M
ath        

D
ata Y

ear: 2018-19 
D

ata S
ource: State 

D
ashboard 

All: 43%
 

African Am
: 43%

 
Asian: 56%

 
EL: 13%

 
H

ispanic: 37%
 

H
om

eless: 28%
 

SED
: 36%

 
SW

D
: 9%

 

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource:State  
D

ashboard 
Positive G

row
th 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
W

hite: 63%
 

 
Pupil Achievem

ent A-
G

        
D

ata Y
ear: 2019-20 

D
ata S

ource: 
C

ALPAD
S C

ohort 
O

utcom
e 15.2 R

eport" 
ALL: 48%

 
African Am

: 43%
 

Asian: 75%
 

EL: 11%
 

H
ispanic: 43%

 
H

om
eless* 

SED
: 45%

 
SW

D
: 6%

 
W

hite: 58%
 

 

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource: 
C

ALPAD
S C

ohort 
O

utcom
e 15.2 R

eport" 
Positive G

row
th 

 

Pupil Achievem
ent- 

C
TE C

om
pletion        

D
ata Y

ear: 2019-20                                         
D

ata S
ource: 

C
ALPAD

S C
ohort 

O
utcom

e 3.14 R
eport" 

ALL: 96%
 

African Am
: * 

Asian: 97%
 

EL: * 
H

ispanic: 95%
 

H
om

eless* 
SED

: 95%
 

SW
D

: * 
W

hite: 96%
 

 

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource: 
C

ALPAD
S C

ohort 
O

utcom
e 3.14 R

eport" 
Positive G

row
th 

 

Pupil Achievem
ent- 

AP P
ass R

ate for all 
students  scoring 3 or 
higher including 

D
ataY

ear: 2019 - 20                                            
D

ata S
ource: 

D
ataQ

uest AP Test 
R

eport(C
ollegeBoard) 

All: 65%
 

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource: 
D

ataQ
uest AP Test 

R
eport(C

ollegeBoard) 
Positive G

row
th 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
applicable student 
groups        

African Am
: 43%

 
Asian: 75%

 
EL: 11%

 
H

ispanic: 43%
 

H
om

eless* 
SED

: 45%
 

SW
D

: 6%
 

W
hite: 58%

 
 

 

Pupil Achievem
ent- 

Early EA
P English 

Language Arts pass 
rate for students 
m

eeting conditionally 
ready for higher status 
for all students 
including student 
groups        

 D
ata Y

ear: 2018-19 
D

ata S
ource: 

C
AASP

P Test R
esults 

All: 64%
 

African Am
: 44%

 
Asian: 75%

 
EL: 3%

 
H

ispanic: 60%
 

H
om

eless* 
SED

: 59%
 

SW
D

: 23%
 

W
hite: 85%

 
 

 
 

 
D

ata D
ata Y

ear: 2023-
24 
D

ata S
ource: 

C
AASP

P Test R
esults 

Positive G
row

th 
 

Pupil Achievem
ent- 

Early EA
P M

ath pass 
rate for students 
m

eeting conditionally 
ready for higher status 
for all students 
including student 
groups        

D
ata Y

ear: 208-19 
D

ata S
ource: 

C
AASP

P Test R
esults 

All:37%
 

African Am
: 28%

 
Asian: 55%

 
EL: 3%

 
H

ispanic: 30%
 

H
om

eless* 
SED

: 32%
 

SW
D

: 7%
 

W
hite: 66%

 
 

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource: C
AA

SP 
Test R

esults 
Positive G

row
th 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Access to  a Broad 
C

ourse of Study        
D

ata Y
ear: 2020-21 

100%
 of students 

have access to Broad 
C

ourse of Study 
D

ata S
ource: School 

Site M
aster Schedules 

 

 
 

 
D

ata Y
ear: 2023-24 

100%
 of students 

have access to Broad 
C

ourse of Study 
D

ata S
ource: School 

Site  M
aster 

Schedules 
 

O
ther Pupil 

O
utcom

es- i ready 
ELA        

 D
ata Y

ear: 2020-21 
D

ata S
ource:  i ready 

diagnostic reports.  
First year of 
im

plem
entation.  W

ill 
have diagnostic report 
in June for future 
com

parison to be 
used as the 20-21 
baseline data 
38%

 O
n G

rade Level 
or Above  D

iagnostic 
R

esults for #2 of 3      
G

rades K-8 
 

 
 

 
D

ata Y
ear: 2020-21 

D
ata S

ource:  i ready 
diagnostic reports 
show

ing positive  
grow

th 
 

O
ther Pupil 

O
utcom

es- i ready 
M

ath        

D
ata Y

ear: 2020-21 
D

ata S
ource:  i ready 

diagnostic reports.  
First year of 
im

plem
entation.  W

ill 
have diagnostic report 
in June for future 
com

parison to be 
used as the 20-21 
baseline data 
26%

 O
n G

rade Level 
or Above  D

iagnostic 

 
 

 
D

ata Y
ear: 2020-21 

D
ata S

ource:  i ready 
diagnostic reports 
show

ing positive 
grow

th 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
R

esults for #2 of 3      
G

rades K-8 
 

O
ther Pupil O

utcom
es 

- U
S/C

SU
 C

oursew
ork        

D
ata Y

ear: 2020-2021 
Percentage of pupils 
w

ho have successfully 
com

pleted both 
requirem

ents for 
entrance to U

C
/C

S
U

 
and 
com

pleted courses 
that satisfy the 
requirem

ents for C
TE 

sequences 
 2020-21.  All Students 
N

um
ber of G

rads           
827 
M

eeting A-G
               

446     53.93%
 

C
TE C

om
pleter       

239 28.90%
 

Both A-G
 and C

TE        
153 18.50%

 
 

 
 

 
Positive progress in 
percentage 
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Actions 
 Action # 

Title  
D

escription 
Total Funds 

C
ontributing 

1 
Base S

ervices        
Base S

ervices include on-going operating costs to m
aintain existing 

program
s and services to students such as teachers; adm

inistrators; 
instructional supplies; technology; clerical support; salaries, statutory 
costs and benefits; co-curricular and extra-curricular program

s; 
Alternative E

ducation; and pupil assessm
ent. 

Additional Program
s include on-going operating costs to m

aintain 
existing program

s and support services to students such as S
pecial 

Friends, G
uidance Learning S

pecialists, C
ounselors, Psychologists, 

N
urses and H

ealth assistants. Pupil Transportation is also included in 
this section. 
Special E

ducation include providing services to students w
ith 

Individual E
ducation Plans (IEPs) or otherw

ise qualifying for special 
education program

s/services. 
Adm

inistrative S
ervices includes D

istrict O
perations including 

Business, H
um

an R
esources, Facilities and G

rounds, M
aintenance, 

D
ata M

anagem
ent, and other centralized district operations 

Athletics includes E
lem

entary and S
econdary Athletic Program

s, 
including coaches, supplies and equipm

ent, and transportation to and 
from

 gam
e venues. 

C
areer Technical E

ducation support provides initial career technical 
education courses at high school including supplies, equipm

ent, 
facilities and som

e staff. 
   

$97,975,596.00 
X

   

N
o      

 

2 
Balanced Literacy        D

istrict Pre-School ($775,000) 
The S

anger U
nified English Language Arts and M

ath data from
 state 

dashboard and local m
easures of the D

esired R
esults D

evelopm
ental 

Profile (D
R

D
P) indicate a need focus on early literacy and num

eracy 
for im

proved achievem
ent outcom

es by 3rd grade for unduplicated 
students. The district w

ill continue to provide additional preschool 
services to support early literacy and num

eracy developm
ent and 

increase access to students w
ith added risk factors such as socio-

econom
ic disadvantaged, English Learners, H

om
eless and Foster 

Youth. S
anger U

nified w
ill m

onitor the D
esired R

esults D
evelopm

ental 
Profile (D

R
D

P) and the Kindergarten readiness profiles have show
n 

$775,000.00 
X

   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
individual student grow

th from
 the entry and exit of the program

 over 
the last four years of im

plem
entation and w

ill be m
onitored to 

dem
onstrate student grow

th throughout the year. It is our expectation 
that these services w

ill result in increased perform
ance In ELA 

C
AASP

P scores over the course of the next three years w
ith an 

overarching district goal of all students being literate by 3rd grade. 
   

3 
C

ollege and C
areer 

R
eadiness        

C
areer Technology E

ducation (C
TE) Valley R

egional O
ccupational 

Program
 (VR

O
P) P

ersonnel Support ($1,950,000) 
Advanced Placem

ent E
xam

s ($30,000) 
The unduplicated students have low

er rates on the C
C

I indicator and 
low

er attendance and graduation rates. C
areer Technology E

ducation 
program

s enhance student engagem
ent and college and career 

readiness as dem
onstrated by a high level of C

TE course com
pletion, 

dual enrollm
ent college course com

pletion, and high school graduation 
rates, access to industry partners through internships, and enrollm

ent 
in post-secondary advanced training program

s. The C
TE VR

O
P 

courses and teachers enable students to enroll in high quality C
TE 

Pathw
ays that provide w

orkforce connections as w
ell as connection to 

the local com
m

unity colleges. N
inety-five percent of students that 

com
plete a C

TE capstone course graduate and seventy four percent 
enroll in a post-secondary program

. Additional funding provides 
support for unduplicated students to take the C

ollege B
oard A

dvanced 
Placem

ent exam
s for a reduced fee. This action provides the students 

access to a rigorous course sequence and the opportunity to receive 
college credit. The above data w

ould indicate continuing and 
expanding these opportunities w

ould have a positive im
pact on the 

C
C

I, attendance and graduation rates of the unduplicated student 
populations 
   

$1,980,000.00 
X

   

Yes     
 

4 
Technology        

D
evices for 1:1 program

 ($1,500,000) 
Technology site support ($950,000) 
U

nduplicated students perform
 at a low

er proficiency rates on the 
state indicators on the C

A
ASP

P for English Language Arts and M
ath.  

$2,450,000.00 
X

   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
To ensure our unduplicated students have access to high quality 
instructional options, w

e continue to provide one to one ipad devices 
to our students.  The devices are used in and out of the classroom

 on 
a daily basis to access specific blended learning program

s, enhance 
student to student collaboration, teacher interaction and access to 
tech enhanced curriculum

. The additional site technology support 
personnel enable the students to have seam

less access to the local 
technology system

 in a safe and productive m
anner. It is our 

expectation that these services w
ill result in increased perform

ance In 
ELA and M

ath C
AA

SPP as w
ell as local scores over the course of the 

next three years. 
   

5 
Professional Learning        

D
istrict Professional Learning Initiatives ($100,000) 

Teacher D
evelopm

ent and R
etainm

ent ($700,000) 
U

nduplicated students perform
 at a low

er proficiency rates on the 
state indicators on the C

A
ASP

P for English Language Arts and M
ath. 

Professional D
evelopm

ent w
ill be provided for all Pre-K through 12th 

grade teachers to build their capacity in educational pedagogy and 
assessm

ent. Professional learning goals w
ill m

eet the needs for all 
students especially low

-incom
e students, English learners, and foster 

youth. The topics of the PD
 w

ill be centered on our district¶s initiatives 
of high achievem

ent for all students and closing the achievem
ent gap. 

The teacher recruitm
ent, developm

ent and retainm
ent program

 
provides additional support to incom

ing and new
 teachers in the 

district regarding the S
anger U

nified initiatives and strategies.  The 
expectation is that the teachers w

ill successfully im
plem

ent strategies 
that m

axim
ize student learning and specifically to the unduplicated 

students.  It is our expectation that these services w
ill result in 

increased perform
ance of our unduplicated students on the ELA and 

M
ath C

AASP
P over the course of the next three years. 

   

$800,000.00 
X

   

Yes     
 

6 
Enrichm

ent 
O

pportunities        
Sum

m
er School Enrichm

ent ($50,000) 
Visual and Perform

ing Arts Support ($267,000) 
D

ual Language Enrichm
ent Support ($180,000) 

$497,000.00 
X

   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
Sanger U

nified's state academ
ic indicators in ELA and M

ath on 
C

AASP
P and local indicators on iR

eady ELA and M
ath show

 
im

provem
ent is needed w

ith respect to unduplicated students and 
students w

ith disabilities. As a result, SU
SD

 w
ill enhance the access 

to Arts, Science, and enrichm
ent opportunities for all students w

ith an 
em

phasis on unduplicated students and other subgroups identified to 
close achievem

ent gaps. S
anger U

nified w
ill continue to provide 

increased sum
m

er school enrichm
ent activities for students.  

Approxim
ately  900 K-5 students confirm

ed to attend sum
m

er 
intervention/enrichm

ent program
 to include fine arts, physical 

education and S
TEM

. 
In addition, SU

SD
 w

ill provide a V
APA teacher on Special Assignm

ent 
(TSA) for the regular school year. The TSA w

ill facilitate arts 
im

plem
entation for all students K-12, especially targeting access for 

our unduplicated students.  Additional instrum
ents  w

ill be purchased 
to support the grow

ing opportunities for students. 
D

ual Language Program
s at C

enterville and D
el R

ey w
ill continue to 

offer D
ual Language Instruction. The district w

ill continue to add at 
least three (3) new

 D
ual Language classroom

s each school year to 
support our grow

ing program
.  C

enterville Elem
entary has also been 

approved to grow
 into a K-8 dual language m

agnet. The continued 
success and grow

ing interest in D
ual Language Program

s support the 
need to continue services. Professional developm

ent, 
paraprofessional support, supplem

ental resources, and program
 

expansion into m
iddle school (2022-2024) and high school (2024-

2028) w
ill enhance the program

s m
oving forw

ard.  The future goal 
w

ould be to add a D
ual Language preschool program

 to provide a 
solid S

panish literacy foundation. It is our expectation that students in 
D

ual Language program
s out perform

 their peers on state assessm
ent 

by 5th grade. 
   

7 
Parent Engagem

ent        
Parent and Fam

ily Engagem
ent Support ($86,000) 

As a result of stakeholder feedback, the need to support fam
ilies in the 

education of their children has increased in the past year.  This action 
w

as in the top 3 recom
m

endations for 2 out of 3 years.  In 20-21, it is 
recom

m
ended that SU

S
D

 further develop existing support netw
orks 

$86,000.00 
X

   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
and m

ake resources m
ore visible to fam

ilies and students.  In the 19-
20 survey, a top recom

m
endation w

as to provide parents m
ore 

inform
ation on how

 to support students at hom
e. SU

SD
 w

ill continue 
to offer Parent and Fam

ily Engagem
ent classes for the 21-22 school 

year.  The new
 form

at w
ill include a variety of virtual and in person 

classes in addition to offering the class m
aterials on the D

istrict's 
W

ebsite.  To ensure our unduplicated students and fam
ilies are 

successful and supported, SU
SD

 w
ill be com

bining services of our 
current M

igrant Education, C
om

prehensive Y
outh S

ervices and the 
D

istrict C
AR

E Team
. All three agencies w

ill w
ork together in a new

 
Sanger Fam

ily R
esource C

enter opening in June 2021.  A Parent 
Education Program

 S
pecialist w

ill be hired to serve and support all 
fam

ilies.  This action w
ill increase aw

areness and participation in 
Parent and Fam

ily Engagem
ent that w

ill result in increased academ
ic 

achievem
ent for our unduplicated students as w

ill as provide 
resources for S

ocial Em
otional Support. 

   
8 

Additional Site 
Allocation        

School Site Allocation ($2,600,000) 
Sanger U

nified's state academ
ic indicators in ELA and M

ath on 
C

AASP
P and local indicators on iR

eady ELA and M
ath show

 
im

provem
ent is needed w

ith respect to unduplicated students and 
students w

ith disabilities. E
ach school site in S

anger U
nified has 

unique academ
ic and socio-em

otional needs tailored to their 
unduplicated students. To address the unique needs of the schools, 
Therefore, school sites w

ill be allocated funding based on the num
ber 

of unduplicated students to provide support identified by the 
stakeholders of the site. All site expenditures allocated m

ust be 
budgeted and included on the SP

SA. The school site 
council/leadership team

s approve the federal funds for S
PSA and 

inform
ed on the LC

A
P funding.  D

istrict Adm
inistration m

onitors the 
appropriate expenditure of these funds. Site expenditures are required 
to principally focus on w

ith an em
phasis on low

-incom
e pupils, English 

Learners, R
e-designated Fluent English Proficient Pupils, and Foster 

Youth, and other subgroups identified to close achievem
ent gaps. 

E
xpenditures focus on supplem

entary instructional m
aterials for early 

literacy, English learners, and intervention. Technology hardw
are and 

$2,600,000.00 
X

   

Yes     
 



 2021-22 Local Control Accountability Plan for Sanger Unified School District 
Page 104 of 135 

Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
softw

are to support student access to supplem
entary m

aterials and 
technology support personnel. E

xpenditures include site level training 
of personnel focused on student access to reduce the learning gaps. It 
is our expectation that the im

plem
entation of these unique site 

services w
ill target the unduplicated students and result in higher 

levels of student literacy and an increased perform
ance of students on 

the ELA and M
ath C

A
ASP

P. local indicator of iR
eady for ELA and 

M
ath and the C

ollege and C
areer Indicator as w

ell as graduation rates 
at the secondary levels. 
   

 

G
oal Analysis [2021-22] 

An analysis of how
 this goal w

as carried out in the previous year. 
A description of any substantive differences in planned actions and actual im

plem
entation of these actions. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A description of any changes m

ade to the planned goal, m
etrics, desired outcom

es, or actions for the com
ing year that resulted from

 reflections on prior practice. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A report of the Estim

ated Actual Expenditures for last year¶s actions m
ay be found in the Annual U

pdate Expenditures Table. 
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G
oals and A

ctions 
 

G
oal 

 

G
oal # 

D
escription 

2 
The district w

ill provide a high quality educational system
 for all students focusing on high academ

ic rigor w
ith a M

ulti-
Tiered S

ystem
 w

ith a focus on narrow
ing the achievem

ent gap for all Student G
roups.         

 An explanation of w
hy the LEA has developed this goal. 

 This goal w
as developed because student achievem

ent data show
s that Sanger U

nified needs to increase the academ
ic achievem

ent of all 
students, including unduplicated students and student groups w

ith a perform
ance gap.  The actions and m

etrics associated w
ith this goal 

w
ere chosen specifically  to target and im

prove academ
ic perform

ance of all students w
hile closing the achievem

ent gaps.  The m
etrics w

ill 
illustrate the year to year grow

th of both students and students groups w
ith perform

ance gaps.         
 

M
easuring and R

eporting R
esults 

 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Pupil Achievem

ent- 
English Learners 
m

aking annual grow
th 

as m
easured by 

English Learner 
Progress Indicator        D

ata Y
ear: 2018-19 

D
ata S

ource: ELPI 
State D

ashboard 2019 
47.4 %

 m
aking 

progress 
 

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource: ELPI 
State D

ashboard 2024 
Positive G

row
th 

 

Pupil Achievem
ent- 

English Learner 
R

eclassification R
ate        

D
ata Y

ear: 2020-21 
D

ata S
ource: D

ata 
Q

uest 
2019-20    20.1 %

 
  

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource: D
ata 

Q
uest 

Stay above R
FEP rate 

for state and county 
 

Pupil Achievem
ent- 

M
iddle School D

rop 
out rates        

D
ata Y

ear: 2019-20 
D

ata 
Source:C

ALPAD
S 19-

20 
Fall 1 
Less than 1%

 
  

 
 

 
D

ata Y
ear: 2019-20 

D
ata 

Source:C
ALPAD

S 19-
20 
G

oal is zero 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Pupil Achievem

ent- 
H

igh School D
rop out 

rates        

D
ata Y

ear: 2019-20 
D

ata 
Source:C

ALPAD
S 

C
ohort O

utcom
e 

report 19-20 
3.39 %

 
  

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource: 
C

ALPAD
S C

ohort 
O

utcom
e report 19-20 

Less than 1%
 

  

Pupil Achievem
ent- 

H
igh School C

ohort 
G

raduation R
ate        

D
ata Y

ear: 2019-20 
D

ata S
ource: D

ata 
Q

uest 
All 94.4%

 
African Am

erican 
93.8%

 
Asian 96.5%

 
Filipino *%

 
H

ispanic 94.1%
 

W
hite 93.5%

 
   

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource: D
ata 

Q
uest 

97%
 

 

Panoram
a D

ata        
D

ata Y
ear: Fall 2020 

D
ata S

ource: 
Panoram

a E
ducation 

 Student C
om

petency 
4th-5th 
Em

otional R
egulation: 

45%
 

G
row

th M
indset: 57%

 
Self-Efficacy: 51%

 
Social Aw

areness: 
66%

 
 Student Supports and 
Environm

ent 4th-5th 

 
 

 
D

ata Y
ear: Fall 2023 

D
ata S

ource: 
Panoram

a E
ducation 

Positive G
row

th on all 
m

easures for 45h-5th 
and 6th-12th. 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
R

igorous 
E

xpectations: 79%
 

Sense of Belonging: 
71%

 
Teacher-Student 
R

elationships: 79%
 

 Student C
om

petency 
6th-12th 
Em

otional R
egulation: 

46%
 

G
row

th M
indset: 52%

 
Self-Efficacy: 42%

 
Social Aw

areness: 
61%

 
 Student Supports and 
Environm

ent 6th-12th 
R

igorous 
E

xpectations: 73%
 

Sense of Belonging: 
46%

 
Teacher-Student 
R

elationships: 66%
 

 
 

Actions 
 Action # 

Title  
D

escription 
Total Funds 

C
ontributing 

1 
Academ

ic 
Intervention and 
Support        

Additional site After School Program
s Support ($1,063,000) 

Parent/Student Advocates ($350,000) 
A high num

ber of m
iddle school and high school students are at risk of 

not m
eeting graduation requirem

ents and/or are struggling socially 
and behaviorally. In addition, 
the unduplicated student groups have show

n a persistent learning gap 
on state and local assessm

ent. Additional supportive interventions 

$1,413,000.00 
X

   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
through the use of After School Program

s and P
arent/Student 

advocates are essential. According to our H
anover LC

AP Survey, 
actions that em

erged in the top 3 recom
m

endations for 2 out of the 3 
years includes intervention for struggling students.  In the 20-21 
survey, intervention for struggling students w

as the num
ber one key 

finding.  In 18-19, results suggested that SU
SD

 should prioritize 
developing a system

 of resources and interventions for struggling 
students.  N

early half of the parents and staff m
entioned this as a top 

priority. 
SU

SD
 w

ill continue to provide no cost enrollm
ent at Sanger H

igh, 
Sequoia and Q

uail Lake School. A
dditional funds for W

ashington 
Academ

ic M
iddle School specifically designed to provide access for 

unduplicated student groups and students w
ith special needs to 

increase their participation in After School Program
m

ing. Priority 
enrollm

ent is given to unduplicated students and students w
ith Special 

N
eeds.  B

y providing no-cost After School Program
 that includes a 

coordinator, support staff, teachers, and m
aterials for intervention and 

enrichm
ent specifically directed to create enrollm

ent and participation 
opportunities for these target groups. 
According to local data, students have show

n grow
th in areas of 

attendance, grades and behavior.  C
om

m
on m

etrics for entering and 
exiting the program

 have been established and are m
onitored by 

adm
inistration.  SU

SD
 w

ill continue to provide P
arent/Student 

Advocates to support unduplicated students. 
    

2 
Social-Em

otional and 
Behavioral Support        Psychologist at each site - E

xpansion of Services ($500,000) 
H

om
eless/Foster Liaisons ($112,000) 

R
estorative Practices P

ersonnel ($295,000) 
Teacher - C

enter for Behavioral Support ($100,000) 
Para E

ducators ($215,000) 
The district is adding social-em

otional support personnel (expansion of 
psychological support services), principally directed, to support the 
social-em

otional health of at-risk students including; low
 incom

e, 
English learner, and foster youth. SEL personnel train at-risk and 
traum

a affected youth, to acquire and effectively apply the know
ledge, 

$1,222,000.00 
X

   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
attitudes, and skills necessary to understand and m

anage em
otions, 

set and achieve positive goals, feel and show
 em

pathy for others, 
establish and m

aintain positive relationships, and m
ake responsible 

decisions. These skills, encouraging positive school experience, are 
show

n to have a positive im
pact on academ

ic grow
th. This approach 

is also directed at teaching anti-bullying skills in our schools and 
helpful in inform

ing our parents on anti-bullying preventive m
easures 

taken in our schools. It is anticipated that this action w
ill support 

positive C
AAS

PP grow
th from

 the established baseline. Funding 
principally directed to a C

om
m

unity Liaison w
hose goal is to provide 

on-site support to foster youth and hom
eless students as w

ell as 
increase identification and tracking of incom

ing students. The Liaison 
w

ill also coordinate and collaborate w
ith care providers, social 

w
orkers, service providers, and school-based service providers to 

ensure that foster and hom
eless youth receive the full benefit of their 

education.This support, encouraging positive school experience, has 
show

n to have a positive im
pact on academ

ic grow
th. It is anticipated 

that this action w
ill support positive C

AA
SPP grow

th from
 the 

established baseline.  The district is adding 2 R
estorative Justice (R

J) 
personnel to support the m

iddle school and high school system
 as it 

im
plem

ents R
J program

m
ing focused on m

ediation, relationship-
reparation, and alternatives to a punitive punishm

ent response. These 
positions are principally directed to those sam

e at-risk, Tier 2 students 
w

ho require specific support for unique needs. This support, 
encouraging positive school experience, has been show

n to have a 
positive im

pact on academ
ic grow

th. It is anticipated that this action 
w

ill support positive C
AAS

PP grow
th from

 the established baseline. 
The district is adding a C

enter for Behavioral E
valuation; a short-term

 
intensive intervention program

 for students w
ith significant social, 

em
otional, and behavioral needs prim

arily those students w
ho are low

-
incom

e, English Learners, and/or foster youth. This w
ill require the 

addition of a teacher and three para-educators. 
    

3 
English Learner 
Support        

EL Program
 S

pecialist ($145,000) 
English Learner PD

  ($30,00) 
$175,000.00 

X
   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
English Learners in SU

SD
 continue to show

 slow
er grow

th than 
English O

nly students on local assessm
ents for ELA and M

ath. To 
ensure our English Language Learners are m

eeting grade level 
standards, SU

SD
 w

ill continue to support schools by providing m
ulti-

tiered system
s of support services that are designed to m

eet the 
unique needs of English Learners including M

igrant, Low
 Incom

e, 
Foster Y

outh and students w
ith special needs. To enhance supports 

for English Learners. SU
SD

 w
ill provide a EL Program

 Specialist and 
English Learner Professional D

evelopm
ent. The EL Program

 
Specialist w

ill provide professional developm
ent, guidance, and 

resources related to EL program
s and services across the district.  

Personalized site training, resources, and support w
ill be custom

ized 
based on the C

alifornia EL R
oadm

ap self-reflection rubric scores and 
site needs. 
ELD

 professional developm
ent w

ill include em
bedded ELD

 strategies 
that help students access and m

ake m
eaning of grade level content 

and rem
ove instructional barriers across all grade levels.  W

e w
ill use 

EL Site C
ontact and other district surveys, site feedback, and other 

available data to select and prioritize training topics and ELD
 

resources. 
ELD

 professional developm
ent topics and screencasts w

ill include 
D

esignated ELD
 for TK-2, 3-6, 7-12, Integrated ELD

 training for 
various grades and content areas, supporting English Learners w

ith 
IEPs, VAP

A-infused ELD
 lessons and resources, and S

TEM
 and  ELD

 
integration. 
English Learner Professional D

evelopm
ent has show

n increased 
understanding of standards as a result of teacher survey's and lesson 
developm

ent. This action has been effective at increasing teacher 
capacity to support English Learners achievem

ent. 
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G
oal Analysis [2021-22] 

An analysis of how
 this goal w

as carried out in the previous year. 
A description of any substantive differences in planned actions and actual im

plem
entation of these actions. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A description of any changes m

ade to the planned goal, m
etrics, desired outcom

es, or actions for the com
ing year that resulted from

 reflections on prior practice. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A report of the Estim

ated Actual Expenditures for last year¶s actions m
ay be found in the Annual U

pdate Expenditures Table. 
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G
oals and A

ctions 
 

G
oal 

 

G
oal # 

D
escription 

3 
Provide a safe school environm

ent.         
 An explanation of w

hy the LEA has developed this goal. 
 Student learning is m

axim
ized w

hen the learning environm
ent is com

fortable and w
ell-m

aintained, and w
hen all students feel secure at 

school.         
 

M
easuring and R

eporting R
esults 

 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Parent Involvem

ent        Data Y
ear: 2020-21 

D
ata S

ource: State 
Evaluation Tool- 
Full 
Im

plem
entation/Full 

Im
plem

entation and 
Sustainability 
Building 
R

elationships: 74%
 

Building P
artnerships: 

73%
 

Seeking Input: 62%
 

  

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource: State 
Evaluation Tool- 
Full 
Im

plem
entation/Full 

Im
plem

entation and 
Sustainability 
Building 
R

elationships: 75%
 

Building P
artnerships: 

75%
 

Seeking Input: 70%
 

 

Facilities m
aintained 

in good repair        
D

ata Y
ear: 2020-21 

D
ata S

ource:  Facility 
Inspection Tool 
All Facilities 
m

aintained in good 
repair 
 

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource:  Facility 
Inspection Tool 
All Facilities 
m

aintained in good 
repair 
 

Attendance R
ates        D

ata Y
ear: 2018-19 

 
 

 
D

ata Y
ear: 2023-24 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
D

ata S
ource: 

C
ALPAD

S
 

ALL: 96.1%
 

African Am
erican 95%

 
Asian 97%

 
Filipino 98%

 
H

ispanic 96%
 

W
hite 96%

 
English Learners 96%

 
SED

 96%
 

H
om

eless 94%
 

Students w
ith 

D
isabilities 95%

 
 

D
ata S

ource: 
C

ALPAD
S

 
97%

 
  

C
hronic Absenteeism

        
D

ata Y
ear: 2018-19 

D
ata S

ource: D
ata 

Q
uest 

All 7.5%
 

African Am
erican 

11.7%
 

Asian 2.5%
 

Filipino 5.7%
 

H
ispanic 8.7%

 
W

hite 5.6%
 

Tw
o or m

ore R
aces 

3.1%
 

English Learners 
SED

 
Foster 
Students w

ith 
D

isabilities 
 

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource: D
ata 

Q
uest 

5%
 

 

Suspension R
ates        D

ata Y
ear: 2019-20                                                  

D
ata S

ource: 
D

ataQ
uest 19-20 (O

ld 

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource: D
ata 

Q
uest 

3 %
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
M

etric D
ashboard Fall 

2019) 
All 2.1%

 
African Am

erican 
6.8%

 
Asian 0.8%

 
Filipino 0%

 
H

ispanic 2.5%
 

W
hite 1.4%

 
Tw

o or m
ore R

aces 
0.6%

 
 

 

E
xpulsion R

ates        
D

ata Y
ear: 2018-19 

D
ata S

ource: D
ata 

Q
uest 

Less than 1%
 

 

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource: D
ata 

Q
uest 

Below
 1%

 
 

School C
lim

ate        
D

ata Y
ear: 2019-20 

D
ata S

ource: 
Panoram

a 
Students 61%

                          
Parents 89%

                                      
Teachers 87%

                       
D

ata Y
ear: 2019-20                                         

D
ata S

ource: 
Panoram

a and LC
AP 

Survey 
 

 
 

 
D

ata Y
ear: 2023-24 

D
ata S

ource: 
Panoram

a 
Students 70%

                          
Parents 90%

                                      
Teachers 90%

                       
D

ata Y
ear: 2023-24                                         

D
ata S

ource: 
Panoram

a and LC
AP 

Survey 
 

 

Actions 
 Action # 

Title  
D

escription 
Total Funds 

C
ontributing 

1 
Facilities        

Facilities ($377,357) 
The C

A D
ashboard the S

anger U
nified student suspension rates show

 
a M

edium
 and Y

ellow
 (4.0%

) for All students, M
edium

 and O
range 

$377,357.00 
X

   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
(2.9%

) for English Learners, and a M
edium

 and Y
ellow

 (4.2%
) level for 

Socioeconom
ically D

isadvantaged students. The Facilities Inspection 
Tool show

s w
ell m

aintained facilities (98.6%
). The S

anger U
nified 

School D
istrict is com

m
itted to providing quality education to its 

students that includes student safety and w
ell m

aintained up to date 
facilities. Facilities upgrades included a focus on enhancing 
technological access, classroom

 reconfiguration to provide greater 
student collaboration, and classroom

 redesign to enhance teacher 
presentation. It is our expectation that these services to the facilities 
w

ill result in greater student collaboration and m
ore efficient teacher 

presentation that w
ill enhance the learning experience of the 

unduplicated student population. The enhanced technology w
ill 

facilitate quicker English acquisition for our English Learners. A w
ell 

m
aintained and up to date facilities w

ill have a positive im
pact on 

student perform
ance for English Learner and S

ocioeconom
ically 

D
isadvantaged students as w

ell as all students. It is our expectation 
that these services to the facilities w

ill result in a safer, w
ell m

aintained 
and up to date facilities and have a positive im

pact on the academ
ic 

progress of the unduplicated students, and suspensions for all 
students as w

ell as the English Learner and S
ocio-Econom

ically 
D

isadvantaged students. Stakeholders have identified facilities as a 
top action over the past 2 years.  This action has been effective at 
providing a safe learning environm

ent for all students. 
   

2 
Additional 
Transportation        

Additional Transportation ($2,050,000) 
The S

anger U
nified School D

istrict is com
m

itted to providing quality 
education to its students; and student school attendance is vital to a 
student¶s academ

ic success. In addition, the S
anger U

nified 
attendance rate is high (EL - 95.5%

, SED
 95.2%

) and the C
A 

D
ashboard for graduation rates rem

ain H
igh for English Learners 

(95.6%
) and H

igh for Socially D
isadvantaged students (96.6%

). To 
ensure all our students including English Learners and S

ocially 
D

isadvantaged students are provided equal access and opportunities 
regardless of their hom

e to school transportation status, S
anger 

U
nified w

ill provide additional transportation services to students. 
Sanger U

nified transportation services covers approxim
ately one 

$2,050,000.00 
X

   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
hundred eighty square m

iles and transports over five thousand 
students daily; D

istrict transportation is an integral part of ensuring 
student access to daily educational services and interventions before 
and after school. Prior to 18-19 transportation services to and from

 
school are provided as follow

s: 
Kindergarten: one (1) m

ile 
G

rades 1-3: one and one-quarter (1 ¼
) m

iles 
G

rades 4-8: tw
o (2) m

iles 
G

rades 9-12: tw
o and one-half (2 ½

) m
iles 

It is the intent of the Sanger U
nified to m

aintain the busing area to the 
follow

ing: 
Kindergarten: one-half (½

) m
ile 

G
rades 1-3: three-quarter (¾

) m
iles 

G
rades 4-8: one and one-half (1 ½

) m
iles 

G
rades 9-12: tw

o (2) m
iles 

It is our expectation that these services w
ill result in increased 

perform
ance of our unduplicated students on the ELA and M

ath 
C

AASP
P over the course of the next three years as w

ell as m
aintain 

the high graduation rates, high attendance rates, and low
 chronic 

absenteeism
 rates for all student groups.  This action has been 

effective at keeping attendance rates at a high level. 
   

3 
C

lass Size R
eduction        

C
lass Size R

eduction ($6,900,000) 
Sanger U

nified's C
A School D

ashboard ELA and M
athem

atics 
Perform

ance Indicators show
s im

provem
ent is needed w

ith respect to 
our English Learners and Socioeconom

ically D
isadvantaged Students.  

To address this need, S
anger U

nified is com
m

itted to m
aintaining and 

enhancing class size reduction in grades TK
-12. M

axim
um

 class size 
for TK-6 is negotiated at 32. M

axim
um

 class size for 7-12 is negotiated 
at 34. This includes, but is not lim

ited to additional staffing at m
iddle 

school, high school, physical education and special education. It is our 
expectation that these services w

ill result in increased perform
ance In 

ELA C
AAS

PP scores over the course of the next three years w
ith an 

overarching district goal of proficient student literacy and num
eracy by 

3rd grade. This action has been a top request by district em
ployee and 

$6,900,000.00 
X

   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
Sanger U

nified fam
ilies.  This action has been effective at increasing 

literacy developm
ent and num

eracy by the 3rd grade. 
   

 

G
oal Analysis [2021-22] 

An analysis of how
 this goal w

as carried out in the previous year. 
A description of any substantive differences in planned actions and actual im

plem
entation of these actions. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A description of any changes m

ade to the planned goal, m
etrics, desired outcom

es, or actions for the com
ing year that resulted from

 reflections on prior practice. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A report of the Estim

ated Actual Expenditures for last year¶s actions m
ay be found in the Annual U

pdate Expenditures Table. 
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Increased or Im
proved Services for Foster Youth, English Learners, and Low

-Incom
e Students [2021-22] 

 Percentage to Increase or Im
prove S

ervices  Increased A
pportionm

ent based on the Enrollm
ent of Foster Youth, English Learners, and Low

-
Incom

e students  
22.0%

 
$21,325,357         

 The Budgeted Expenditures for Actions identified as Contributing m
ay be found in the Increased or Im

proved Services Expenditures Table. 
 

R
equired D

escriptions 
 For each action being provided to an entire school, or across the entire school district or county office of education (C

O
E), an explanation of (1) how

 the needs of foster 
youth, English learners, and low

-incom
e students w

ere considered first, and (2) how these actions are effective in m
eeting the goals for these students. 

 U
sing the calculation tool provided by the state, Sanger U

nified School  D
istrict has calculated that it w

ill receive $21,325,357 in Supplem
ental and C

oncentration 
funding under the Local C

ontrol Funding Form
ula (LC

FF). The details of the required justifications for how
 the district is increasing and im

proving services for the 
unduplicated student groups is contained in the G

oals, Actions & Services section of this plan. The contributing 
action titles are: 
 G

oal and Action N
um

ber List Exam
ple: 

1.1: Balanced Literacy-D
istrict Pre-School 

1.2: C
ollege and C

areer R
eadiness-C

areer Technology Education, Program
 (VR

O
P) Personnel Support, Advanced Placem

ent Exam
s 

1.3: Technology-D
evices for 1:1 Program

, Technology Site Support 
1.4: Professional Learning-D

istrict Professional Learning Initiatives, Teacher D
evelopm

ent and R
etainm

ent 
1.5: Enrichm

ent O
pportunities-Sum

m
er School Enrichm

ent, Visual and Perform
ing Arts Support, D

ual Language Enrichm
ent Support 

1.6: Parent and Fam
ily Engagem

ent-Parent and Fam
ily Engagem

ent Support, Parent Education Program
 Specialist 

1.7: Additional Site Allocation- School Site Allocation 
2.1: Academ

ic Intervention and Support-Additional site After School Program
 Support, Parent/Student Advocates 

2.2: Social-Em
otional and Behavioral Support-Psychologist at each site, H

om
eless/Foster Liaison, R

estorative Practices Personnel 
2.3: English Learner Support-EL Program

 Specialist, English Learner PD
 

3.1: Facilities, Safe School Environm
ent 

3.2: Additional Transportation 
3.3: C

lass Size R
eduction 

 All actions and expenditures of funds m
arked as contributing to increased or im

proved services w
ere developed focusing on the needs, conditions, or circum

stances of 
our unduplicated population w

ith further consideration of the actions design, content, m
ethod and/or location that best m

eets the identified need. All actions w
ere 

developed using a careful analysis of data and input from
 our stakeholders. These contributing actions are principally directed tow

ard our unduplicated student 
population to help Sanger U

nified School D
istrict be effective in m

eeting the LEA LC
AP goals and the identified needs of the unduplicated student groups. In the goals 

section of this plan, each action m
arked “yes” for contributing contains a detailed explanation of how

 that action is principally directed tow
ard the unduplicated student 

population and effective in helping close equity and perform
ance gaps and m

eet the goals of our LEA. W
e incorporated the language required by 5 C

C
R

 
Section 15496 into the description of each specific action¶s language because each response is unique and specific to each contributing action in this plan. O

ur intention 
in doing this is to increase transparency for stakeholders w

hen reading this plan so they can better understand the rationale behind each unique district-w
ide action. 

These actions and services are being perform
ed on a districtw

ide basis in order increase their overall efficiency and effectiveness. 
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A description of how services for foster youth, English learners, and low
-incom

e students are being increased or im
proved by the percentage required. 

 U
sing the calculation tool provided by the state, our LEA has calculated that it w

ill receive $21,325,357 in Supplem
ental and/or C

oncentration 
funding under the Local C

ontrol Funding Form
ula (LC

FF). The proportionality percentage to increase or im
prove services has been 

calculated at 22%
. O

ur LEA has dem
onstrated that it has m

et the 22%
 proportionality percentage by planning to expend all the supplem

ental 
and/or concentration funds on actions or services that are principally directed tow

ards the unduplicated student population as sum
m

arized in 
the prom

pt above and as explained in detail in each contributing action description w
ithin this plan.         
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Total Expenditures Table 

 

LCFF Funds 
O

ther State Funds 
Local Funds 

Federal Funds 
Total Funds 

$119,300,953.00         
 

 
 

$119,300,953.00 

 

Totals: 
Total Personnel 

Total N
on-personnel 

Totals:          
$101,462,615.00 

$17,838,338.00 

 
G

oal 
Action # 

Student G
roup(s) 

Title 
LCFF Funds 

O
ther State Funds 

Local Funds 
Federal Funds 

Total Funds 
1 

1 
X All        
 

Base Services        
$97,975,596.00 

 
 

 
$97,975,596.00 

1 
2 

X English 
Learners        

X Foster Youth        
X Low

 Incom
e        

 

Balanced Literacy        
$775,000.00 

 
 

 
$775,000.00 

1 
3 

X English 
Learners        

X Foster Youth        
X Low

 Incom
e        

 

C
ollege and C

areer R
eadiness        

$1,980,000.00 
 

 
 

$1,980,000.00 

1 
4 

X English 
Learners        

X Foster Youth        
X Low

 Incom
e        

 

Technology        
$2,450,000.00 

 
 

 
$2,450,000.00 

1 
5 

X English 
Learners        

X Foster Youth        
X Low

 Incom
e        

 

Professional Learning        
$800,000.00 

 
 

 
$800,000.00 

1 
6 

X English 
Learners        

X Foster Youth        
X Low

 Incom
e        

 

Enrichm
ent O

pportunities        
$497,000.00 

 
 

 
$497,000.00 

1 
7 

X English 
Learners        

X Foster Youth        
X Low

 Incom
e        

 

Parent Engagem
ent        

$86,000.00 
 

 
 

$86,000.00 

1 
8 

X English 
Learners        

X Foster Youth        
X Low

 Incom
e        

 

Additional Site Allocation        
$2,600,000.00 

 
 

 
$2,600,000.00 
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G
oal 

Action # 
Student G

roup(s) 
Title 

LCFF Funds 
O

ther State Funds 
Local Funds 

Federal Funds 
Total Funds 

2 
1 

X English 
Learners        

X Foster Youth        
X Low

 Incom
e        

 

Academ
ic Intervention and 

Support        
$1,413,000.00 

 
 

 
$1,413,000.00 

2 
2 

X English 
Learners        

X Foster Youth        
X Low

 Incom
e        

 

Social-Em
otional and Behavioral 

Support        
$1,222,000.00 

 
 

 
$1,222,000.00 

2 
3 

X English 
Learners        

X Foster Youth        
X Low

 Incom
e        

 

English Learner Support        
$175,000.00 

 
 

 
$175,000.00 

3 
1 

X English 
Learners        

X Foster Youth        
X Low

 Incom
e        

 

Facilities        
$377,357.00 

 
 

 
$377,357.00 

3 
2 

X English 
Learners        

X Foster Youth        
X Low

 Incom
e        

 

Additional Transportation        
$2,050,000.00 

 
 

 
$2,050,000.00 

3 
3 

X English 
Learners        

X Foster Youth        
X Low

 Incom
e        

 

C
lass Size R

eduction        
$6,900,000.00 

 
 

 
$6,900,000.00 
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C

ontributing Expenditures Tables 
 

Totals by Type 
Total LCFF Funds 

Total Funds 

Total:         
$21,325,357.00 

$21,325,357.00 

LEA-w
ide Total:         

$21,325,357.00 
$21,325,357.00 

Lim
ited Total:         

$0.00 
$0.00 

Schoolw
ide Total:         

$0.00 
$0.00 

  

G
oal 

Action # 
Action Title 

Scope 
U

nduplicated 
Student G

roup(s) 
Location 

LCFF Funds 
Total Funds 

1 
2 

Balanced Literacy 
X LEA-w

ide        
 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 

X All Schools        
 

$775,000.00 
$775,000.00 

1 
3 

C
ollege and C

areer 
R

eadiness 
X LEA-w

ide        
 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 

X All Schools        
 

$1,980,000.00 
$1,980,000.00 

1 
4 

Technology 
X LEA-w

ide        
 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 

X All Schools        
 

$2,450,000.00 
$2,450,000.00 

1 
5 

Professional Learning X LEA-w
ide        

 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 

X All Schools        
 

$800,000.00 
$800,000.00 

1 
6 

Enrichm
ent 

O
pportunities 

X LEA-w
ide        

 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 

X All Schools        
 

$497,000.00 
$497,000.00 

1 
7 

Parent Engagem
ent 

X LEA-w
ide        

 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 

X All Schools        
 

$86,000.00 
$86,000.00 

1 
8 

Additional Site 
Allocation 

X LEA-w
ide        

 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 

X All Schools        
 

$2,600,000.00 
$2,600,000.00 
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G
oal 

Action # 
Action Title 

Scope 
U

nduplicated 
Student G

roup(s) 
Location 

LCFF Funds 
Total Funds 

2 
1 

Academ
ic 

Intervention and 
Support 

X LEA-w
ide        

 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 

X All Schools        
 

$1,413,000.00 
$1,413,000.00 

2 
2 

Social-Em
otional and 

Behavioral Support 
X LEA-w

ide        
 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 

X All Schools        
 

$1,222,000.00 
$1,222,000.00 

2 
3 

English Learner 
Support 

X LEA-w
ide        

 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 

X All Schools        
 

$175,000.00 
$175,000.00 

3 
1 

Facilities 
X LEA-w

ide        
 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 

X All Schools        
 

$377,357.00 
$377,357.00 

3 
2 

Additional 
Transportation 

X LEA-w
ide        

 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 

X All Schools        
 

$2,050,000.00 
$2,050,000.00 

3 
3 

C
lass Size R

eduction 
X LEA-w

ide        
 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 

X All Schools        
 

$6,900,000.00 
$6,900,000.00 
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A

nnual Update Table Year 1 [2021-22] 
 Annual update of the 2021-22 goals w

ill occur during the 2022-23 update cycle. 
 

Last Year's 
G

oal # 
Last Year's 

Action # 
Prior Action/Service Title 

C
ontributed to 

Increased or Im
proved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estim

ated Actual 
Expenditures 

 
 

 
 

 
 

 

Totals: 
Planned Expenditure Total 

Estim
ated Actual Total 

Totals:         
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Instructions 
 Plan Sum

m
ary 

Stakeholder Engagem
ent 

G
oals and Actions 

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-Incom
e Students 

For additional questions or technical assistance related to the com
pletion of the LC

A
P tem

plate, please contact the local C
O

E
, or the C

alifornia D
epartm

ent of E
ducation¶s 

(C
D

E
¶s) Local Agenc\ S\stem

s Support O
ffice b\ phone at 916-319-0809 or by em

ail at lcff@
cde.ca.gov. 

Introduction and Instructions 
The Local C

ontrol Funding Form
ula (LC

FF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their progress w
ithin eight state 

priority areas encom
passing all statutory m

etrics (C
O

Es have ten state priorities). LEAs docum
ent the results of this planning process in the Local C

ontrol and 
Accountability Plan (LC

AP) using the tem
plate adopted by the State Board of Education.  

The LC
AP developm

ent process serves three distinct, but related functions:  

x 
C

om
prehensive Strategic Planning: The process of developing and annually updating the LC

AP supports com
prehensive strategic planning 

(C
alifornia Education C

ode [E
C

] 52064(e)(1)). Strategic planning that is com
prehensive connects budgetary decisions to teaching and learning 

perform
ance data. Local educational agencies (LEAs) should continually evaluate the hard choices they m

ake about the use of lim
ited resources to 

m
eet student and com

m
unity needs to ensure opportunities and outcom

es are im
proved for all students. 

x 
M

eaningful Stakeholder Engagem
ent: The LC

AP developm
ent process should result in an LC

AP
 that reflects decisions m

ade through m
eaningful 

stakeholder engagem
ent (EC

 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's program
s and services. 

Effective strategic planning w
ill incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 

LC
A

P. 

x 
Accountability and C

om
pliance: The LC

A
P serves an im

portant accountability function because aspects of the LC
AP tem

plate require LE
As to 

show
 that they have com

plied w
ith various requirem

ents specified in the LC
FF statutes and regulations, m

ost notably: 

o 
D

em
onstrating that LEAs are increasing or im

proving services for foster youth, English learners, and low
-incom

e students in proportion to 
the am

ount of additional funding those students generate under LC
FF (EC

 52064(b)(4-6)). 

o 
Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory m

etrics (EC
 

52064(b)(1) & (2)).  

o 
Annually review

ing and updating the LC
A

P to reflect progress tow
ard the goals (EC

 52064(b)(7)). 

The LC
AP tem

plate, like each LEA¶s final adopted LC
AP, is a docum

ent, not a process. LEAs m
ust use the tem

plate to m
em

orialize the outcom
e of their LC

AP 
developm

ent process, w
hich should: (a) reflect com

prehensive strategic planning (b) through m
eaningful engagem

ent w
ith stakeholders that (c) m

eets legal requirem
ents, 

as reflected in the final adopted LC
AP. The sections included w

ithin the LC
AP tem

plate do not and cannot reflect the full developm
ent process, just as the LC

AP tem
plate 

itself is not intended as a stakeholder engagem
ent tool.  
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If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the school district m
ay adopt 

and file for review and approval a single LC
AP consistent w

ith the requirem
ents in EC

 sections 52060, 52062, 52066, 52068, and 52070. The LC
AP m

ust clearly articulate 
to w

hich entity¶s budget (school district or county superintendent of schools) all budgeted and actual expenditures are aligned. 

The revised LC
AP tem

plate for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes m
ade through Assem

bly Bill 1840 (C
om

m
ittee on Budget), 

C
hapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions included in the LC

AP, including actions that contribute 
to m

eeting the requirem
ent to increase or im

prove services for foster youth, English learners, and low
-incom

e students, and to stream
line the inform

ation presented w
ithin 

the LC
AP to m

ake adopted LC
APs m

ore accessible for stakeholders and the public. 

At its m
ost basic, the adopted LC

AP should attem
pt to distill not just w

hat the LEA is doing, but also allow stakeholders to understand w
hy, and w

hether those strategies 
are leading to im

proved opportunities and outcom
es for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LC

APs intended to 
be m

eaningful and accessible for the LEA¶s diverse stakeholders and the broader public. 

In developing and finalizing the LC
AP for adoption, LEAs are encouraged to keep the follow

ing overarching fram
e at the forefront of the strategic planning and stakeholder 

engagem
ent functions:  

G
iven present perform

ance across the state priorities and on indicators in the C
alifornia School D

ashboard, how
 is the LEA using its budgetary resources to 

respond to student and com
m

unity needs, and address any perform
ance gaps, including by m

eeting its obligation to increase or im
prove services for foster youth, 

English learners, and low
-incom

e students? 

LEAs are encouraged to focus on a set of m
etrics or a set of actions that the LEA believes, based on input gathered from

 stakeholders, research, and experience, w
ill have 

the biggest im
pact on behalf of its students.  

These instructions address the requirem
ents for each section of the LC

AP, but m
ay include inform

ation about effective practices w
hen developing the LC

AP and 
com

pleting the LC
AP itself. Additionally, inform

ation is included at the beginning of each section em
phasizing the purpose that each section serves. 

Plan Sum
m

ary 

Purpose 
A w

ell-developed Plan Sum
m

ary section provides a m
eaningful context for the LC

AP. This section provides inform
ation about an LEA¶s com

m
unity as w

ell as relevant 
inform

ation about student needs and perform
ance. In order to provide a m

eaningful context for the rest of the LC
AP, the content of this section should be clearly and 

m
eaningfully related to the content included in the subsequent sections of the LC

AP. 
 

R
equirem

ents and Instructions 
G

eneral Inform
ation – Briefly describe the students and com

m
unity. For exam

ple, inform
ation about an LEA in term

s of geography, enrollm
ent, or em

ploym
ent, the 

num
ber and size of specific schools, recent com

m
unity challenges, and other such inform

ation as an LEA w
ishes to include can enable a reader to m

ore fully understand 
an LEA¶s LC

AP. 

R
eflections: Successes – Based on a review

 of perform
ance on the state indicators and local perform

ance indicators included in the D
ashboard, progress tow

ard LC
AP 

goals, local self-assessm
ent tools, stakeholder input, and any other inform

ation, w
hat progress is the LEA m

ost proud of and how
 does the LEA plan to m

aintain or build 
upon that success? This m

ay include identifying specific exam
ples of how

 past increases or im
provem

ents in services for foster youth, English learners, and low
-incom

e 
students have led to im

proved perform
ance for these students. 

R
eflections: Identified N

eed – R
eferring to the D

ashboard, identify: (a) any state indicator for w
hich overall perform

ance w
as in the “R

ed” or “O
range” perform

ance 
category or any local indicator w

here the LEA received a “N
ot M

et” or “N
ot M

et for Tw
o or M

ore Years” rating AN
D

 (b) any state indicator for w
hich perform

ance for any 
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student group w
as tw

o or m
ore perform

ance levels below
 the “all student´ perform

ance. W
hat steps is the LEA planning to take to address these areas of low

 perform
ance 

and perform
ance gaps? O

ther needs m
ay be identified using locally collected data including data collected to inform

 the self-reflection tools and reporting local indicators 
on the D

ashboard. 

LC
A

P H
ighlights – Identify and briefly sum

m
arize the key features of this year¶s LC

AP. 

C
om

prehensive Support and Im
provem

ent – An LEA w
ith a school or schools identified for com

prehensive support and im
provem

ent (C
SI) under the Every Student 

Succeeds Act m
ust respond to the follow

ing prom
pts: 

● 
Schools Identified: Identify the schools w

ithin the LE
A that have been identified for C

S
I.  

● 
Support for Identified Schools: D

escribe how
 the LEA has or w

ill support the identified schools in developing C
SI plans that included a school-level needs 

assessm
ent, evidence-based interventions, and the identification of any resource inequities to be addressed through the im

plem
entation of the C

SI plan. 

● 
M

onitoring and Evaluating Effectiveness: D
escribe how

 the LEA w
ill m

onitor and evaluate the im
plem

entation and effectiveness of the C
SI plan to support 

student and school im
provem

ent. 

Stakeholder Engagem
ent 

Purpose 
Significant and purposeful engagem

ent of parents, students, educators, and other stakeholders, including those representing the student groups identified by LC
FF, is 

critical to the developm
ent of the LC

AP and the budget process. C
onsistent w

ith statute, such stakeholder engagem
ent should support com

prehensive strategic planning, 
accountability, and im

provem
ent across the state priorities and locally identified priorities (EC

 52064(e)(1)). Stakeholder engagem
ent is an ongoing, annual process.  

This section is designed to reflect how
 stakeholder engagem

ent influenced the decisions reflected in the adopted LC
AP. The goal is to allow

 stakeholders that participated 
in the LC

AP developm
ent process and the broader public understand how the LEA engaged stakeholders and the im

pact of that engagem
ent. LEAs are encouraged to 

keep this goal in the forefront w
hen com

pleting this section.  

Statute and regulations specify the stakeholder groups that school districts and C
O

Es m
ust consult w

hen developing the LC
AP: teachers, principals, adm

inistrators, other 
school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LC

AP, school districts and C
O

Es m
ust share it w

ith the Parent Advisory 
C

om
m

ittee and, if applicable, to its English Learner Parent Advisory C
om

m
ittee. The superintendent is required by statute to respond in w

riting to the com
m

ents received 
from

 these com
m

ittees. School districts and C
O

Es m
ust also consult w

ith the special education local plan area adm
inistrator(s) w

hen developing the LC
AP. Statute 

requires charter schools to consult w
ith teachers, principals, adm

inistrators, other school personnel, parents, and students in developing the LC
AP. The LC

AP should also 
be shared w

ith, and LEAs should request input from
, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory C

ouncils, student 
advisory groups, etc.), to facilitate alignm

ent betw
een schoolsite and district-level goals and actions.  

Inform
ation and resources that support effective stakeholder engagem

ent, define student consultation, and provide the requirem
ents for advisory group com

position, can 
be found under R

esources on the follow
ing w

eb page of the C
D

E¶s w
ebsite: https://w

ww
.cde.ca.gov/re/lc/. 

R
equirem

ents and Instructions 
Below

 is an excerpt from
 the 2018–19 G

uide for A
nnual A

udits of K
±12 Local E

ducation A
gencies and State C

om
pliance R

eporting, w
hich is provided to highlight the legal 

requirem
ents for stakeholder engagem

ent in the LC
AP developm

ent process: 

Local C
ontrol and Accountability Plan: 

For county offices of education and school districts only, verify the LEA: 
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a) 
Presented the local control and accountability plan to the parent advisory com

m
ittee in accordance w

ith Education C
ode section 52062(a)(1) or 

52068(a)(1), as appropriate. 

b) 
If applicable, presented the local control and accountability plan to the English learner parent advisory com

m
ittee, in accordance w

ith Education C
ode 

section 52062(a)(2) or 52068(a)(2), as appropriate. 

c) 
N

otified m
em

bers of the public of the opportunity to subm
it com

m
ents regarding specific actions and expenditures proposed to be included in the local 

control and accountability plan in accordance w
ith Education C

ode section 52062(a)(3) or 52068(a)(3), as appropriate. 

d) 
H

eld at least one public hearing in accordance w
ith Education C

ode section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) 
Adopted the local control and accountability plan in a public m

eeting in accordance w
ith Education C

ode section 52062(b)(2) or 52068(b)(2), as 
appropriate. 

Prom
pt 1: “A sum

m
ary of the stakeholder process and how

 the stakeholder engagem
ent w

as considered before finalizing the LC
AP.” 

D
escribe the stakeholder engagem

ent process used by the LEA to involve stakeholders in the developm
ent of the LC

AP, including, at a m
inim

um
, describing how

 the LEA 
m

et its obligation to consult w
ith all statutorily required stakeholder groups as applicable to the type of LEA. A sufficient response to this prom

pt m
ust include general 

inform
ation about the tim

eline of the process and m
eetings or other engagem

ent strategies w
ith stakeholders. A response m

ay also include inform
ation about an LEA¶s 

philosophical approach to stakeholder engagem
ent.  

Prom
pt 2: “A sum

m
ary of the feedback provided by specific stakeholder groups.” 

D
escribe and sum

m
arize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prom

pt w
ill indicate ideas, trends, or inputs that 

em
erged from

 an analysis of the feedback received from
 stakeholders. 

Prom
pt 3: “A description of the aspects of the LC

AP that w
ere influenced by specific stakeholder input.” 

A sufficient response to this prom
pt w

ill provide stakeholders and the public clear, specific inform
ation about how

 the stakeholder engagem
ent process influenced the 

developm
ent of the LC

AP. The response m
ust describe aspects of the LC

AP that w
ere influenced by or developed in response to the stakeholder feedback described in 

response to Prom
pt 2. This m

ay include a description of how
 the LEA prioritized stakeholder requests w

ithin the context of the budgetary resources available or otherw
ise 

prioritized areas of focus w
ithin the LC

AP. For the purposes of this prom
pt, “aspects” of an LC

AP that m
ay have been influenced by stakeholder input can include, but are 

not necessarily lim
ited to: 

x 
Inclusion of a goal or decision to pursue a Focus G

oal (as described below
) 

x 
Inclusion of m

etrics other than the statutorily required m
etrics 

x 
D

eterm
ination of the desired outcom

e on one or m
ore m

etrics 
x 

Inclusion of perform
ance by one or m

ore student groups in the M
easuring and R

eporting R
esults subsection 

x 
Inclusion of action(s) or a group of actions 

x 
Elim

ination of action(s) or group of actions  
x 

C
hanges to the level of proposed expenditures for one or m

ore actions 
x 

Inclusion of action(s) as contributing to increased or im
proved services for unduplicated services 

x 
D

eterm
ination of effectiveness of the specific actions to achieve the goal 

x 
D

eterm
ination of m

aterial differences in expenditures 
x 

D
eterm

ination of changes m
ade to a goal for the ensuing LC

AP year based on the annual update process 
x 

D
eterm

ination of challenges or successes in the im
plem

entation of actions 
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G
oals and A

ctions 
Purpose 

W
ell-developed goals w

ill clearly com
m

unicate to stakeholders w
hat the LEA plans to accom

plish, w
hat the LEA plans to do in order to accom

plish the goal, and how
 the 

LEA w
ill know

 w
hen it has accom

plished the goal. A goal statem
ent, associated m

etrics and expected outcom
es, and the actions included in the goal should be in 

alignm
ent. The explanation for w

hy the LEA included a goal is an opportunity for LEAs to clearly com
m

unicate to stakeholders and the public w
hy, am

ong the various 
strengths and areas for im

provem
ent highlighted by perform

ance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the 
related m

etrics, expected outcom
es, actions, and expenditures. 

A w
ell-developed goal can be focused on the perform

ance relative to a m
etric or m

etrics for all students, a specific student group(s), narrow
ing perform

ance gaps, or 
im

plem
enting program

s or strategies expected to im
pact outcom

es. LEAs should assess the perform
ance of their student groups w

hen developing goals and the related 
actions to achieve such goals. 

R
equirem

ents and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included w

ithin the LC
AP w

ithin one or m
ore state priorities. LEAs should consider perform

ance 
on the state and local indicators, including their locally collected and reported data for the local indicators that are included in the D

ashboard in determ
ining w

hether and 
how

 to prioritize its goals w
ithin the LC

AP. 

In order to support prioritization of goals, the LC
AP tem

plate provides LEAs w
ith the option of developing three different kinds of goals: 

x 
Focus G

oal: A Focus G
oal is relatively m

ore concentrated in scope and m
ay focus on a few

er num
ber of m

etrics to m
easure im

provem
ent. A Focus 

G
oal statem

ent w
ill be tim

e bound and m
ake clear how

 the goal is to be m
easured. 

x 
Broad G

oal: A Broad G
oal is relatively less concentrated in its scope and m

ay focus on im
proving perform

ance across a w
ide range of m

etrics. 

x 
M

aintenance of Progress G
oal: A M

aintenance of Progress G
oal includes actions that m

ay be ongoing w
ithout significant changes and allow

s an 
LEA

 to track perform
ance on any m

etrics not addressed in the other goals of the LC
AP

. 

At a m
inim

um
, the LC

AP m
ust address all LC

FF priorities and associated m
etrics. 

Focus G
oal(s) 

G
oal D

escription: The description provided for a Focus G
oal m

ust be specific, m
easurable, and tim

e bound. An LEA develops a Focus G
oal to address areas of need 

that m
ay require or benefit from

 a m
ore specific and data intensive approach. The Focus G

oal can explicitly reference the m
etric(s) by w

hich achievem
ent of the goal w

ill 
be m

easured and the tim
e fram

e according to w
hich the LEA expects to achieve the goal. 

Explanation of w
hy the LEA has developed this goal: Explain w

hy the LEA has chosen to prioritize this goal. A
n explanation m

ust be based on D
ashboard data or 

other locally collected data. LEAs m
ust describe how

 the LEA identified this goal for focused attention, including relevant consultation w
ith stakeholders. LEAs are 

encouraged to prom
ote transparency and understanding around the decision to pursue a focus goal. 

B
road G

oal 
G

oal D
escription: D

escribe w
hat the LEA plans to achieve through the actions included in the goal. The description of a broad goal w

ill be clearly aligned w
ith the 

expected m
easurable outcom

es included for the goal. The goal description organizes the actions and expected outcom
es in a cohesive and consistent m

anner. A goal 
description is specific enough to be m

easurable in either quantitative or qualitative term
s. A broad goal is not as specific as a focus goal. W

hile it is specific enough to be 
m

easurable, there are m
any different m

etrics for m
easuring progress tow

ard the goal. 
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Explanation of w
hy the LEA has developed this goal: Explain w

hy the LEA developed this goal and how
 the actions and m

etrics grouped together w
ill help achieve the 

goal. 

M
aintenance of P

rogress G
oal 

G
oal D

escription: D
escribe how

 the LEA intends to m
aintain the progress m

ade in the LC
FF State Priorities not addressed by the other goals in the LC

AP. Use this type 
of goal to address the state priorities and applicable m

etrics not addressed w
ithin the other goals in the LC

AP. The state priorities and m
etrics to be addressed in this 

section are those for w
hich the LEA, in consultation w

ith stakeholders, has determ
ined to m

aintain actions and m
onitor progress w

hile focusing im
plem

entation efforts on 
the actions covered by other goals in the LC

AP. 

Explanation of w
hy the LEA has developed this goal: Explain how

 the actions w
ill sustain the progress exem

plified by the related m
etrics. 

M
easuring and R

eporting R
esults: 

For each LC
AP year, identify the m

etric(s) that the LEA w
ill use to track progress tow

ard the expected outcom
es. LEAs are encouraged to identify m

etrics for specific 
student groups, as appropriate, including expected outcom

es that w
ould reflect narrowing of any existing perform

ance gaps.  

Include in the baseline colum
n the m

ost recent data associated w
ith this m

etric available at the tim
e of adoption of the LC

AP
 for the first year of the three-year plan. LEAs 

m
ay use data as reported on the 2019 D

ashboard for the baseline of a m
etric only if that data represents the m

ost recent available (e.g. high school graduation rate). 

U
sing the m

ost recent data available m
ay involve review

ing data the LEA is preparing for subm
ission to the C

alifornia Longitudinal Pupil Achievem
ent D

ata System
 

(C
ALPAD

S) or data that the LEA has recently subm
itted to C

ALPAD
S. Because final 2020–2021 outcom

es on som
e m

etrics m
ay not be com

putable at the tim
e the 2021–

24 LC
AP is adopted (e.g. graduation rate, suspension rate), the m

ost recent data available m
ay include a point in tim

e calculation taken each year on the sam
e date for 

com
parability purposes. 

The baseline data shall rem
ain unchanged throughout the three-year LC

AP. 

C
om

plete the table as follows: 

● 
M

etric: Indicate how progress is being m
easured using a m

etric. 

● 
B

aseline: Enter the baseline w
hen com

pleting the LC
AP for 2021–22. As described above, the baseline is the m

ost recent data associated w
ith a m

etric. Indicate 
the school year to w

hich the data applies, consistent w
ith the instructions above. 

● 
Year 1 O

utcom
e: W

hen com
pleting the LC

AP for 2022–23, enter the m
ost recent data available. Indicate the school year to w

hich the data applies, consistent 
w

ith the instructions above. 

● 
Year 2 O

utcom
e: W

hen com
pleting the LC

AP for 2023–24, enter the m
ost recent data available. Indicate the school year to w

hich the data applies, consistent 
w

ith the instructions above. 

● 
Year 3 O

utcom
e: W

hen com
pleting the LC

AP for 2024–25, enter the m
ost recent data available. Indicate the school year to w

hich the data applies, consistent 
w

ith the instructions above. The 2024–25 LC
AP w

ill be the first year in the next three-year cycle. C
om

pleting this colum
n w

ill be part of the Annual U
pdate for that 

year. 

● 
D

esired O
utcom

e for 2023-24: W
hen com

pleting the first year of the LC
AP, enter the desired outcom

e for the relevant m
etric the LEA expects to achieve by the 

end of the 2023–24 LC
AP year. 
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Tim
eline for com

pleting the “M
easuring and R

eporting R
esults” part of the G

oal. 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

Year 3 

(2023-24) 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2021–22. 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2021–22. 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2022–23. Leave 
blank until then. 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2023–24. Leave 
blank until then. 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2024–25. Leave 
blank until then. 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2021–22. 

The m
etrics m

ay be quantitative or qualitative; but at m
inim

um
, an LEA¶s LC

AP m
ust include goals that are m

easured using all of the applicable m
etrics for the related 

state priorities, in each LC
AP year as applicable to the type of LEA. To the extent a state priority does not specify one or m

ore m
etrics (e.g., im

plem
entation of state 

academ
ic content and perform

ance standards), the LEA m
ust identify a m

etric to use w
ithin the LC

AP. For these state priorities, LEAs are encouraged to use m
etrics 

based on or reported through the relevant self-reflection tool for local indicators w
ithin the D

ashboard. 

A
ctions: Enter the action num

ber. Provide a short title for the action. This title w
ill also appear in the expenditure tables. Provide a description of the action. Enter the total 

am
ount of expenditures associated w

ith this action. Budgeted expenditures from
 specific fund sources w

ill be provided in the sum
m

ary expenditure tables. Indicate 
w

hether the action contributes to m
eeting the increase or im

proved services requirem
ent as described in the Increased or Im

proved Services section using a “Y” for Yes or 
an “N

” for N
o. (N

ote: for each such action offered on an LEA
-w

ide or schoolw
ide basis, the LEA w

ill need to provide additional inform
ation in the Increased or Im

proved 
Sum

m
ary Section to address the requirem

ents in C
alifornia C

ode of R
egulations, Title 5 [5 C

C
R

] Section 15496(b) in the Increased or Im
proved Services Section of the 

LC
AP). A

ctions for English Learners: School districts, C
O

Es, and charter schools that have a num
erically significant English learner student subgroup m

ust include 
specific actions in the LC

AP related to, at a m
inim

um
, the language acquisition program

s, as defined in EC
 Section 306, provided to students and professional 

developm
ent activities specific to English learners. 

A
ctions for Foster Youth: School districts, C

O
Es, and charter schools that have a num

erically significant Foster Youth student subgroup are encouraged to 
include specific actions in the LC

AP designed to m
eet needs specific to Foster Youth students. 

G
oal A

nalysis: 

Enter the LC
AP Year 

U
sing actual annual m

easurable outcom
e data, including data from

 the D
ashboard, analyze w

hether the planned actions w
ere effective in achieving the goal. R

espond to 
the prom

pts as instructed. 

● 
D

escribe the overall im
plem

entation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and successes experienced w
ith the 

im
plem

entation process. This m
ust include any instance w

here the LEA did not im
plem

ent a planned action or im
plem

ented a planned action in a m
anner that 

differs substantively from
 how

 it w
as described in the adopted LC

AP.  
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● 
Explain m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual E
xpenditures. M

inor variances in expenditures do not need to be addressed, 
and a dollar-for-dollar accounting is not required. 

● 
D

escribe the effectiveness of the specific actions to achieve the articulated goal as m
easured by the LEA. In som

e cases, not all actions in a goal w
ill be intended 

to im
prove perform

ance on all of the m
etrics associated w

ith the goal. W
hen responding to this prom

pt, LEAs m
ay assess the effectiveness of a single action or 

group of actions w
ithin the goal in the context of perform

ance on a single m
etric or group of specific m

etrics w
ithin the goal that are applicable to the action(s). 

G
rouping actions w

ith m
etrics w

ill allow
 for m

ore robust analysis of w
hether the strategy the LEA is using to im

pact a specified set of m
etrics is w

orking and 
increase transparency for stakeholders. LEAs are encouraged to use such an approach w

hen goals include m
ultiple actions and m

etrics that are not closely 
associated. 

● 
D

escribe any changes m
ade to this goal, expected outcom

es, m
etrics, or actions to achieve this goal as a result of this analysis and analysis of the data provided 

in the D
ashboard or other local data, as applicable. 

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-Incom
e Students  

Purpose 
A w

ell-w
ritten Increased or Im

proved Services section provides stakeholders w
ith a com

prehensive description, w
ithin a single dedicated section, of how

 an LEA plans to 
increase or im

proved services for its unduplicated students as com
pared to all students and how

 LEA-w
ide or schoolw

ide actions identified for this purpose m
eet 

regulatory requirem
ents. D

escriptions provided should include sufficient detail yet be sufficiently succinct to prom
ote a broader understanding of stakeholders to facilitate 

their ability to provide input. An LEA¶s description in this section m
ust align w

ith the actions included in the G
oals and Actions section as contributing.  

R
equirem

ents and Instructions 
This section m

ust be com
pleted for each LC

AP year.  

W
hen developing the LC

AP in year 2 or year 3, copy the “Increased or Im
proved Services” section and enter the appropriate LC

AP year. U
sing the copy of the section, 

com
plete the section as required for the relevant LC

AP year. R
etain all prior year sections for each of the three years w

ithin the LC
AP. 

Percentage to Increase or Im
prove Services: Identify the percentage by w

hich services for unduplicated pupils m
ust be increased or im

proved as com
pared to the 

services provided to all students in the LC
AP year as calculated pursuant to 5 C

C
R

 Section 15496(a)(7). 

Increased A
pportionm

ent based on the enrollm
ent of Foster Youth, English Learners, and Low

-Incom
e Students: Specify the estim

ate of the am
ount of funds 

apportioned on the basis of the num
ber and concentration of unduplicated pupils for the LC

AP year. 

R
equired D

escriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (C
O

E), an explanation of (1) how
 the needs 

of foster youth, English learners, and low
-incom

e students w
ere considered first, and (2) how

 these actions are effective in m
eeting the goals for these 

students. 

For each action included in the G
oals and Actions section as contributing to the increased or im

proved services requirem
ent for unduplicated pupils and provided on an 

LEA-w
ide or schoolw

ide basis, the LEA m
ust include an explanation consistent w

ith 5 C
C

R
 Section 15496(b). For any such actions continued into the 2021–24 LC

AP from
 

the 2017–2020 LC
AP, the LEA m

ust determ
ine w

hether or not the action w
as effective as expected, and this determ

ination m
ust reflect evidence of outcom

e data or actual 
im

plem
entation to date. 

Principally D
irected and Effective: An LEA dem

onstrates how
 an action is principally directed tow

ards and effective in m
eeting the LE

A¶s goals for unduplicated students 
w

hen the LEA explains how
: 
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Ɣ 
It considers the needs, conditions, or circum

stances of its unduplicated pupils; 

Ɣ 
The action, or aspect(s) of the action (including, for exam

ple, its design, content, m
ethods, or location), is based on these considerations; and 

Ɣ 
The action is intended to help achieve an expected m

easurable outcom
e of the associated goal. 

As such, the response provided in this section m
ay rely on a needs assessm

ent of unduplicated students. 

C
onclusory statem

ents that a service w
ill help achieve an expected outcom

e for the goal, w
ithout an explicit connection or further explanation as to how

, are not sufficient. 
Further, sim

ply stating that an LEA has a high enrollm
ent percentage of a specific student group or groups does not m

eet the increase or im
prove services standard 

because enrolling students is not the sam
e as serving students. 

For exam
ple, if an LEA determ

ines that low
-incom

e students have a significantly low
er attendance rate than the attendance rate for all students, it m

ight justify LEA-w
ide or 

schoolw
ide actions to address this area of need in the follow

ing w
ay: 

After assessing the needs, conditions, and circum
stances of our low

-incom
e students, w

e learned that the attendance rate of our low
-incom

e students is 7%
 low

er 
than the attendance rate for all students. (N

eeds, C
onditions, C

ircum
stances [Principally D

irected]) 

In order to address this condition of our low
-incom

e students, w
e w

ill develop and im
plem

ent a new
 attendance program

 that is designed to address som
e of the 

m
ajor causes of absenteeism

, including lack of reliable transportation and food, as w
ell as a school clim

ate that does not em
phasize the im

portance of attendance. 
G

oal N, Actions X, Y, and Z provide additional transportation and nutritional resources as w
ell as a districtw

ide educational cam
paign on the benefits of high 

attendance rates. (C
ontributing Action(s)) 

These actions are being provided on an LEA
-w

ide basis and w
e expect/hope that all students w

ith less than a 100%
 attendance rate w

ill benefit. H
ow

ever, 
because of the significantly low

er attendance rate of low
-incom

e students, and because the actions m
eet needs m

ost associated w
ith the chronic stresses and 

experiences of a socio-econom
ically disadvantaged status, w

e expect that the attendance rate for our low
-incom

e students w
ill increase significantly m

ore than the 
average attendance rate of all other students. (M

easurable O
utcom

es [Effective In]) 

C
O

Es and Charter Schools: D
escribe how actions included as contributing to m

eeting the increased or im
proved services requirem

ent on an LEA
-w

ide basis are 
principally directed to and effective in m

eeting its goals for unduplicated pupils in the state and any local priorities as described above. In the case of C
O

Es and charter 
schools, schoolw

ide and LEA-w
ide are considered to be synonym

ous. 

For School D
istricts O

nly: 
Actions Provided on an LEA-W

ide B
asis: 

U
nduplicated Percentage > 55%

: For school districts w
ith an unduplicated pupil percentage of 55%

 or m
ore, describe how

 these actions are principally directed to and 
effective in m

eeting its goals for unduplicated pupils in the state and any local priorities as described above. 

U
nduplicated Percentage < 55%

: For school districts w
ith an unduplicated pupil percentage of less than 55%

, describe how these actions are principally directed to and 
effective in m

eeting its goals for unduplicated pupils in the state and any local priorities. Also describe how
 the actions are the m

ost effective use of the funds to m
eet 

these goals for its unduplicated pupils. Provide the basis for this determ
ination, including any alternatives considered, supporting research, experience, or educational 

theory. 

Actions Provided on a Schoolw
ide Basis: 
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School D
istricts m

ust identify in the description those actions being funded and provided on a schoolw
ide basis, and include the required description supporting the use of 

the funds on a schoolw
ide basis. 

For schools w
ith 40%

 or m
ore enrollm

ent of unduplicated pupils: D
escribe how

 these actions are principally directed to and effective in m
eeting its goals for its 

unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolw
ide basis at a school w

ith less than 40%
 enrollm

ent of unduplicated pupils: D
escribe how

 these actions are 
principally directed to and how

 the actions are the m
ost effective use of the funds to m

eet its goals for foster youth, English learners, and low
-incom

e students in the state 
and any local priorities. 

“A description of how
 services for foster youth, English learners, and low

-incom
e students are being increased or im

proved by the percentage required.´ 

C
onsistent w

ith the requirem
ents of 5 C

C
R

 Section 15496, describe how services provided for unduplicated pupils are increased or im
proved by at least the percentage 

calculated as com
pared to the services provided for all students in the LC

AP year. To im
prove services m

eans to grow
 services in quality and to increase services m

eans 
to grow

 services in quantity. Services are increased or im
proved by those actions in the LC

AP that are included in the G
oals and Actions section as contributing to the 

increased or im
proved services requirem

ent. This description m
ust address how these action(s) are expected to result in the required proportional increase or 

im
provem

ent in services for unduplicated pupils as com
pared to the services the LEA provides to all students for the relevant LC

AP year. 

Expenditure Tables 
C

om
plete the D

ata Entry table for each action in the LC
AP. The inform

ation entered into this table w
ill autom

atically populate the other Expenditure Tables. All inform
ation 

is entered into the D
ata Entry table. D

o not enter data into the other tables. 

The follow
ing expenditure tables are required to be included in the LC

AP as adopted by the local governing board or governing body: 

x 
Table 1: Actions 

x 
Table 2: Total Expenditures 

x 
Table 3: C

ontributing Expenditures 

x 
Table 4: Annual U

pdate Expenditures 

The D
ata Entry table m

ay be included in the LC
AP as adopted by the local governing board or governing body, but is not required to be included. 

 In the D
ata Entry table, provide the follow

ing inform
ation for each action in the LC

AP for the relevant LC
AP year: 

x 
G

oal #: Enter the LC
AP G

oal num
ber for the action. 

x 
Action #: Enter the action¶s num

ber as indicated in the LC
AP G

oal. 

x 
Action Title: Provide a title of the action.  

x 
Student G

roup(s): Indicate the student group or groups w
ho w

ill be the prim
ary beneficiary of the action by entering “All”, or by entering a specific student group 

or groups. 
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x 
Increased / Im

proved: Type “Yes” if the action is included as contributing to m
eeting the increased or im

proved services; O
R

, type “N
o” if the action is not 

included as contributing to m
eeting the increased or im

proved services. 

x 
If “Yes” is entered into the C

ontributing colum
n, then com

plete the follow
ing colum

ns: 

o 
Scope: The scope of an action m

ay be LEA
-w

ide (i.e. districtw
ide, countyw

ide, or charterw
ide), schoolw

ide, or lim
ited. An action that is LEA

-w
ide in scope 

upgrades the entire educational program
 of the LEA. An action that is schoolw

ide in scope upgrades the entire educational program
 of a single school. An 

action that is lim
ited in its scope is an action that serves only one or m

ore unduplicated student groups.  

o 
U

nduplicated Student G
roup(s): R

egardless of scope, contributing actions serve one or m
ore unduplicated student groups. Indicate one or m

ore 
unduplicated student groups for w

hom
 services are being increased or im

proved as com
pared to w

hat all students receive. 

o 
Location: Identify the location w

here the action w
ill be provided. If the action is provided to all schools w

ithin the LEA, the LEA m
ust indicate “All Schools”. 

If the action is provided to specific schools w
ithin the LEA or specific grade spans only, the LEA m

ust enter “Specific Schools” or “Specific G
rade Spans”. 

Identify the individual school or a subset of schools or grade spans (e.g., all high schools or grades K
-5), as appropriate. 

x 
Tim

e Span: Enter “ongoing” if the action w
ill be im

plem
ented for an indeterm

inate period of tim
e. O

therw
ise, indicate the span of tim

e for w
hich the action w

ill be 
im

plem
ented. For exam

ple, an LEA m
ight enter “1 Year”, or “2 Years”, or “6 M

onths”. 

x 
Personnel Expense: This colum

n w
ill be autom

atically calculated based on inform
ation provided in the follow

ing colum
ns: 

o 
Total Personnel: Enter the total am

ount of personnel expenditures utilized to im
plem

ent this action.  

o 
Total N

on-Personnel: This am
ount w

ill be autom
atically calculated. 

x 
LCFF Funds: Enter the total am

ount of LC
FF funds utilized to im

plem
ent this action, if any. LC

FF funds include all funds that m
ake up an LEA¶s total LC

FF target 
(i.e. base grant, grade span adjustm

ent, supplem
ental grant, concentration grant, Targeted Instructional Im

provem
ent Block G

rant, and H
om

e-To-School 
Transportation).  

x 
O

ther State Funds: Enter the total am
ount of O

ther State Funds utilized to im
plem

ent this action, if any. 

x 
Local Funds: Enter the total am

ount of Local Funds utilized to im
plem

ent this action, if any. 

x 
Federal Funds: Enter the total am

ount of Federal Funds utilized to im
plem

ent this action, if any. 

x 
Total Funds: This am

ount is autom
atically calculated based on am

ounts entered in the previous four colum
ns. 

  


